MINUTES
VILLAGE OF LAKE PARK
PARK AND RECREATION COMMISSION MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
February 28, 2022

Commission Members Present: Jeremy Russell, Steve Tutor, Julian Mercer, Wil Ortiz, John Corzine.
Events Coordinator: Angie Figiel

Village Administrator: Cheri Clark

Call to Order: Jeremy Russell called the February 28", 2022, Parks and Recreation meeting to order.

Public Comments: Judy Taul representing the Garden Club is requesting a list of items from Parks and
Recreation how they can support a project for the Town. Jeremy will touch base with Judy to pick a
project.

HOA requesting use of Founders Park for the Spring Festival and Mathisen Square to use for a DJ for the
car show from March 24" to March 26®. Cheri reminded P&R that once the rides are in place HOA
will be required to provide 24/7 security for those dates. Renew the COI for the year, naming the
Village as additionally insured. Bounce Houses will require a COI from the rental company naming
the Village as additionally insured. John Corzine made a motion for the HOA to use Founders Park
and Mathisen Square from March 24" to March 26"™. Wil Ortiz — seconded. Vote — unanimous.

Approval of Minutes: Wil Ortiz made the motion to approve the January 24%, 2022, P&R minutes as
presented. Steve Tutor seconded the motion. Vote — Unanimous.

Changes to the Agenda: Item 12 add B — waiver and liability, C — August meeting date, D- Staff &
Commission comments. Steve Tutor made the motion to approve the agenda as amended. Wil Ortiz
seconded the motion. Vote — Unanimous.

Council Actions:

Approved replacement of the middle Front Entrance Pond pump - $1.525.

Approved the cleaning and painting of letters on the front entrance sign, Russell Park sign and Kite Girl -
$2,570.

Approved the appointment of John Corzine to fill the open position on P&R until December 31, 2023.

Budget Report: There we no questions concerning the budget.

Fiscal Year 2022 — 2023 Budget Items: 1. Outdoor Cornhole and Ping Pong Play Area. (Jeremy will
collect quotes) 2. Upgrade all entrances to Lake Park. (Cheri will collect quotes for enhancements) 3.
Enhance landscaping around the back of the Community Center and around the Pool area, (Wil and Angie
collect quotes and create a plan) 4. Install Bike racks at Village Center. (Wil Ortiz) 5. Paint the inside of
Mathisen Square Gazebo & the Community Center rental room and foyer. (Jeremy) 6. Picnic tables
throughout the Village. (Steve Tutor). 7. Disc Golf. (Steve Tutor) 8. New lighting at Founders Park
Gazebo (Joe Scaldara). 9. Budget for events. 10. Budget for Community Center. 11. Other Budgetary
needs



Ponds: John Corzine has researched the pump and the issues that causes the pump to fail. Parts can be
purchased to repair the two bad pumps. John will order the seals and make repairs.  Foster Lake and
Pond contract will increase by 5% for the renewal of the three-year contract. John Corzine made a motion
to approve the contract for pond maintenance to be provided by Fosters Lake and Pond. Wil Ortiz
seconded. Vote - unanimous

Events: ARC Blood drive was January 28™ was very successful. 17 units were collected. The next ARC
Blood Drive is April 9. We are sponsoring two music events for Food Truck Friday’s, June 3™ is
Marty Vanderlip and June 17% John Sharpe and Friends. July 15% co-hosting Movies in the Park with
Union County Parks and Rec. The movie will be Soul and play at dusk, popcorn and drinks will be
provided by Lake Park.

Recreational Facilities: History of pool fees were presented for the past 10 years. Discussion about
raising the daily guest rates and walkup fees. CPM pool maintenance contract could possibly increase
for the remainder of the year. Julian Mercer made a motion to increase the membership fee by $10
and the walkup fee by $2 and reduce the silver senior category from $60 to $35. John Corzine
seconded. Steve Tutor opposed. Motion carried.

Pool rules were amended to be one page and each pool was specifically listed the rules of that pool.

The pool hours for the season were recommended as Monday thru Saturday 10am to 8pm, Sunday
12pm to 8pm until the school returns. Once school is in session Monday thru Friday 4pm to 8pm,
Saturday 10am to 8pm, Sunday Noon — 8pm. Labor Day 10am to 8pm. Julian Mercer made a motion
to approve pool hours as presented. John Corzine seconded. Vote -unanimous

Facilities: we need 43 yds of playground mulch is needed to refresh the playgrounds. Lucas presented a
quote of $2,322.00 for the mulch and spread on playgrounds. Wil Ortiz made a motion to approve the
quote. Steve Tutor seconded. Vote — unanimous

Men’s restroom door needs to be rebuilt to close properly. Bahr builders presented a quote of $1,200
for a new door, casing and closer. John Corzine made a motion to send up to $1,200 to replace the
bathroom door frame, the door with a solid core door and the closer. Wil Ortiz seconded. Vote —
unanimous.

Landscaping: Current Lucas Contract $155,616.00 (Same Rate Since May 1, 2019)

Proposed Lucas Three Year Extension $166,440.00 (Year 1) =+ 7% From Current Rate
$169,768.00 (Year 2) = + 2% From Year 1 Rate
$173,163.00 (Year 3) = + 2% From Year 2 Rate

Wil Ortiz made a motion to extend the Lucas Landscape contract for 3 years. Julian Mercer
seconded. Vote —unanimous

Garden District Committee Request Smith Turf vs Lucas to maintain +-1.265 Acres of Area.

Basic Grounds Contract $ 12,600.00
Playground Mulch $ 1,530.00
Hardwood Mulch $ 2.100.00
SMITH GROUNDS §$ 16,230.00 Annually

LUCAS LAWN & LANDSCAPE $ 9,600.00 Annually to maintain same acreage.



Steve Tutor made a motion to continue with Lucas Lawn and Landscape to maintain the Garden District
carefree homes. Wil Ortiz seconded. Vote - unanimous

Common Area Mulch

®

Current Available Budget $17,000.00

Budget Covers About 300 Cu. Yards of Mulch

Currently Many Common Areas Have Not Been Mulched in Years
Measurements Show 600 Cu. Yards Needed for Village Wide Mulching
Lucas Quote $27,000.00 To Complete Village Wide Mulching This FY

Wil Ortiz made a motion to spend up to $27k to complete a Village wide mulching of all common areas.
John Corzine — seconded. Vote — unanimous.

Other: Eagle Scout Project — No update

Waiver for release of liability to be signed by Parks and Recreation Commissioners.

August meeting move to the 29" to the 22nd due to schedule conflict.

Commissioner & Staff Comments:
Wil Ortiz requested the area of Joshua Alley and Kenmore is need of repair for the common areas.
Cheri will look into what is needed and bring to next meeting.

Wil also felt that after reviewing the County numbers for COVID he felt due the low numbers the next
P&R meeting move back to Chambers and would not require masks as long as the numbers stay at a
medium.

Adjourn: Steve Tutor made the motion to adjourn. John Corzine seconded the motion. Vote —
Unanimous.

Respectfully Submitted,

Angie é;i:l/
Administrative Assistant
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