MINUTES
VILLAGE OF LAKE PARK COUNCIL MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
SPECIAL MEETING STORMWATER
7PM

OCTOBER 20, 2025

ATTENDING: Mayor Pro Tem Joe Scaldara
Council Members: Bruce Barton, Jim Record, Steve Tutor, and Mark
Richards. ’ '
Village Administrator: Cheri Clark
Finance Officer: Cheryl Bennett - Absent
Attorney: Ken Swain — Absent
Absent: Mayor Jeremy Russell

CALL TO ORDER: Mayor Pro Tem Joe Scaldara called the October 20, 2025 Special Council
meeting to order.

INVOCATION: Mayor Pro Tem Joe Scaldara gave the invocation.
PLEDGE OF ALLEGIANCE: Mayor Pro Tem Joe Scaldara led the Pledge of Allegiance.

DISCUSSION AND ACTION DEEMED APPROPRIATE FOR STORMWATER
REPAIR ON LINCOLN COURT: Mayor Pro Tem Joe Scaldara shared that under Lincoln
Court the pipe has failures, and 22 feet of pipe needs to be replaced. There is no issue with the
street repair portion of the repair. There is also pipe that needs to be replaced between 3907
and 3905 Lincoln Court. The existing 15-inch pipe has several failures. The pipe is 115 feet
long. The Village had Eagle Engineering draw an exhibit that was distributed to vendors for
pricing. The vendor was selected, and work was set to start last week. On Thursday, October
16", KC Site Concepts, Eagle Engineering and Staff met on site and discrepancies were
discovered between the exhibit and the actual site.

The discrepancies include the distance of the depth needed to affect the repair. There are two
home water services crossing the existing pipe. Due to the distance of the depth and proximity
of the home there are backfill issues. Due to the distance of the depth a trench box is required
for the workers’ safety. Due to the proximity of the home to the repair, the air conditioning
units must be removed.

Mayor Pro Tem Joe Scaldara shared that staff, the contractor, and Mayor Jeremy Russell
recommend the approval of the repair. The change order cost is $37,500.00. Seventy-five
percent of the change order is flowable fill that is needed to protect the house foundation.
Funds would need to be appropriated from Fund Balance to cover the cost of the change order.

Bruce Barton shared that the contractor will be working two and a half feet from the side of the
house, which is why 67 yards of flowable fill is necessary. The catch basins will also need to



be higher and two water main lines will need to be moved. The air conditioning units on one
house will also need to be moved for the repair. Mayor Pro Tem Joe Scaldara suggested that.
the homeowner’s air conditioning vendor move the heating and air units and reinstall the units
from a liability standpoint. The original quote for the project was $70,000.00. The change
order for the additional cost is $37,500.00. Total cost of the project is $107,500.00. Jim Record
made the motion to appropriate $40,000.00 from Fund Balance to Stormwater Repairs. Mark
Richards seconded the motion. Vote — Unanimous. Jim Record made a motion to fund the
additional cost of stormwater repairs on Lincoln Court up to $40,000.00. Bruce Barton
seconded the motion. Vote — Unanimous.

Matt Kirshner with Eagle Engineering answered questions and addressed concerns of Council.
Jim Record wanted to know why the change order was needed. What happened. Matt Kirshner
shared that with the repair being so close to the house, flowable fill is recommended to prevent
possible settling of the house and the contractor did not anticipate the need for a trench box for
the workers’ safety. Bruce Barton wanted to know why the exhibit was not correct. Matt
Kirshner shared that the underground information is correct. The surface elevations were not
calculated. Eagle Engineering should have done a hard elevation survey of the repair as part of
the process. Matt Kirshner apologized for the mistake. Steve Tutor asked what the Village
needs to do moving forward to not be in this situation again. Matt Kirshner stated that he
should have caught the need for a hard survey and moving forward any repairs will include a
hard survey. Mayor Pro Tem Joe Scaldara asked Matt Kirshner to think about some type of
refund to the Village. Matt Kirshner shared that the Village will not receive a bill for the hard
survey that has been done on Lincoln Court.

Staff also shared that the resident at 3905 Lincoln Court expressed concern about the tree that
is on his property and the roots that are in the stormwater easement. The stormwater repair
crew will do everything they can to save the tree but there are large roots in the stormwater
easement. Staff shared with the resident that the current policy is that if the tree does not
survive, it is the homeowner’s responsibility to remove the tree.

COUNCIL COMMENTS: Council thanked Matt Kirshner for attending the meeting.
~ Mayor Pro Tem Joe Scaldara thanked Council for their time and support on this project.

ADJOURN: Mark Richards made the motion to adjourn. Jim Record seconded the motion. Vote
— Unanimous.
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