MINUTES
VILLAGE OF LAKE PARK COUNCIL MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
SPECIAL MEEETING SESSION
7PM

DECEMBER 18, 2025

ATTENDING: Mayor Jeremy Russell
Mayor Pro Tem Joe Scaldara
Council Members: Bruce Barton, Jim Record, Mark Richards, and Wayne
Rentsch. ‘
Village Administrator: Cheri Clark
Attorney: Ken Swain

CALL TO ORDER: Mayor Jeremy Russell called the December 18, 2025 Council Special
Meeting to order.

INVOCATION: Mayor Jeremy Russell gave the Invocation.
PLEDGE OF ALLEGIANCE: Mayor Jeremy Russell led the Pledge of Allegiance.

PUBLIC COMMENTS: Mindy Day — 6615 Courtland Street — thanked Council for the
fabulous job that they are doing. Why is Council having a second meeting? Mayor Jeremy
Russell shared that typically Council meets only once a month, however we have discussed the
possibility of going to two meetings a month due to the opportunities that may need to be
addressed in less than a month’s time.

REVIEW OF COUNCIL RESPONSIBILITIES: Jim Record shared that he recently reviewed
the Village charter due to his appointment to the newly created Personnel and Policy
Committee and the charter does not specifically reference giving the committees the ability to
put forth and suggest new policies to the Council. He wants to make sure the committee is
allowed to present possible policy changes and/or creation to the Village Council for
consideration and possible implementation. There was a motion made to approve allowance of
the Personnel and Policy Committee to present and suggest policy changes, creation, or
rescission to the Village Council for review and consideration. Joe Scaldara made the motion
to approve such actions by the Committee. Bruce Barton seconded the motion. Vote —
Unanimous.

An additional issue regarding Council person duties and responsibilities was discussed.
Specifically, it was suggested that there needs to be a clear policy in place to follow for
notification of dangerous and emergency matters to the staff, Council and all interested and
needed persons/parties. This is necessary to ensure that the public and the Village citizens are
informed and aware of such matters as effectively as possible. The Personnel and Policy
Committee will review this issue for Council.



CLOSED SESSION: Pursuant to NCGS 143-318.11(a)(6) To consider the qualifications,
competence, performance, character, fitness, conditions of appointment, or conditions of initial
employment of an individual public officer or employee or prospective public officer or
employee; or to hear or investigate a complaint, charge, or grievance by or against an
individual public officer or employee. Jim Record made the motion to go into Closed Session.
Joe Scaldara seconded the motion. Vote — Unanimous.

Mayor Jeremy Russell called the Regular Meeting back to order after the Closed Session. The
actions taken in Closed Session were for Council to approve the purchase of two $50.00 gift
cards for the Lake Park Deputies and $500.00 net bonuses for the three Staff members.

COUNCIL COMMENTS: Mayor Jeremy Russell shared that information posted by Mark
Richards concerning his possible removal from office by the Council was false and created
angst in the community. The North Carolina School of Government says that a public body
may not consider the qualifications, competence, performance, character, fitness, appointment,
or removal of a member of the public body or another body and may not consider or fill a
vacancy among its own membership except in an open meeting. The slide that was posted
concerning the Closed Session that was added to the agenda today was the exact same slide
that was used in the December 10, 2024 Council meeting. Mayor Jeremy Russell asked why
Mark Richards did not call him and ask him about the slide. Mayor Jeremy Russell shared that
he has read comments today about himself, his family and other Council members. Mayor
Russell stated that he is not perfect and he has made mistakes but that he has worked diligently
to move forward and be a better person.

Bruce Barton shared that he has served for six years and up until two meetings ago when
everything went sideways, he was proud of the Council and enjoyed working as a team for the
betterment of Lake Park. We are small group and we need to work together and get along.

Mark Richards shared that when he asked about the purpose of the meeting and the
responsibilities of Council, he did not get any response. Mark Richards also wanted to know
how do you remove someone from office? Attorney Ken Swain shared that it is a very
involved process to try and remove an elected official and that he is not sure of all the steps.
Attorney Ken Swain suggested that Mark Richards look at the General Statutes or the School
of Government blogs for more information. Mark Richards shared that he has trust issues with
several Council members since the middle of the election.

ADJOURN: Joe Scaldara made the motion to adjourn. Bruce Barton seconded the motion. Vote
— Unanimous.
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