MINUTES
VILLAGE OF LAKE PARK
PARK AND RECREATION COMMISSION MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
AUGUST 26, 2024

Commission Members Present: Jeremy Russell, Julian Mercer, John Corzine, and Mark Richards
Village Administrator: Cheri Clark
Call to Order: Jeremy Russell called the August 26, 2024 Parks and Recreation meeting to order.
Public Comments: There were no public comments.

Approval of Minutes: John Corzine made the motion to approve the June 24, 2024 P&R minutes as
presented. Mark Richards seconded the motion. Vote — Unanimous.

Changes to the Agenda: Mark Richards made the motion to approve the agenda as presented. Julian
Mercer seconded the motion. Vote — Unanimous.

Council Actions: There were no requested Council actions in July or August.

Budget Report: Jeremy Russell shared the following information on the P&R budget as of June 30, 2024.

Budgeted Spent
Supplies & Materials $ 12,567.00 $ 11,305.54
Services $165,018.00 $ 161,266.36
Maintenance $319,203.00 $ 302,433.29
Capital Outlay $ 13,000.00 $ 0.00
P&R Budget as of 7/31/2024  Budgeted Spent
Supplies & Materials $ 12,567.00 $ 0.00
Services $162,932.00 $ 4,005.92
Maintenance $319,203.00 $ 19,142.83
Capital Outlay $ 13,000.00 $ 0.00

Ponds: Mayor Jeremy Russell shared that Goose Busters serviced the Village in July on twenty
individual dates. There were twenty visits between the dates. There were 13 geese encountered. The
highest count was 7 geese on a single visit and the average visit count was 7 geese on a single visit.

Mayor Jeremy Russell shared that Connie’s Pond renovations have been completed.

Events: Mayor Jeremy Russell shared that the Independence Day Celebration was a great event and well
attended. National Night Out (NNO) is October 1%, 2024 and volunteers are needed.

Recreational Facilities: Mayor Jeremy Russell shared that as of July 24, 2024 14 individuals, 150 family,
19 senior couples, 34 senior individuals, 39 silver seniors, 17 couples, 45 adult/1 child and 9 adult/2
children pool memberships have been sold. Total revenue to date - $73,582.00. Total walkup sales -
$18,554.00.



The Village has a resident that joined the pool as adult/1child - $239.00. The adult/child joined the
pool in April and received the two free guest passes. The foster child was sent back home after using
the pool a couple of times. The adult has not used the pool the rest of the summer. Julian Mercer made
the motion to refund the difference between an Individual and an Adult/child membership - $72.00.
John Corzine seconded the motion. Vote — Unanimous.

Facilities: The brick repairs have been completed in the Village.

Recently there was an event for profit that Council has requested P&R look at the Park Policy
concerning the Mathisen Square Gazebo and Founder’s Park. The Council does not want the Village
parks and facilities to become pop-up markets for vendors. What triggers the need for a Council
approval before the facilities can be rented? P&R requested that staff reach out to the Fire Marshal for
the number of occupants permitted in a 750 square foot gazebo that includes a roofed shelter and an
open stage. The under-roof structure is 325 square feet and a 400 square feet paved stage.

The Garden Club would like to donate a special needs swing to be installed in Russell Park. The cost
of the green swing including tax is $927.11. Staff has also spoken to the commercial building
inspections to see is the Village can swap out a bucket swing for a special needs swing. The Village
can swap the swings out with no permit from Union County. John Corzine made the motion to swap
the swings. Julian Mercer seconded the motion. Vote - Unanimous.

The Village has experienced vandalism on the playground slides. P&R will have the graffiti removed
as soon as possible.

Landscaping: Mayor Jeremy Russell has requested that commissioners complete their quadrant reviews
by September 15% so P&R can have quotes for the September 23" P&R meeting. There are eleven
Bradford Pear Trees remaining on the list for removal. Kiker has provided a quote of $5,000 to remove
the pear trees and other identified trees. Jeremy Russell made the motion to approve spending $5,000
to remove the trees. John Corzine seconded the motion. Vote — Unanimous.

Due to illness, Ron Andrews has been re-assigned within the Lucas organization. The new Community
Manager is Adam Pearl and the new Community Leader is Recardo Morris.

The Village of Lake Park has been invaded with Armyworms. The recommended treatment is a
mixture of granular and spray. To treat with just spray would cost $4,000 and require a couple of
application. To put down just a granular treatment would cost $12,000. A combination of the two types
of treatment is $8,000. John Corzine made the motion to have Lucas apply a combination of spray and
granular - $8,000. Mark Richards seconded the motion. Vote- Unanimous.

Other: Staff shared that two benches are being donated to be installed around the Bobbie Lane Pond.
Commissioner Comments: There were no Commissioner comments.

Adjourn: Mark Richards made the motion to adjourn. John Corzine seconded the motion. Vote —
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