MINUTES
VILLAGE OF LAKE PARK
PARK AND RECREATION COMMISSION MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
April 13, 2026

Commission Members Present: Mayor Jeremy Russell, Wil Ortiz, Mark Richards, Julian Mercer, and
John Corzine.

Staff: Sarah Boone and Cheri Clark
Call to Order: Mayor Jeremy Russell called the April 13, 2026, Parks, and Recreation meeting to order.

Approval of Minutes: Mark Richards made the motion to approve the March 23, 2026, P&R minutes as
presented. John Corzine seconded the motion. Vote — Unanimous.

Changes to the Agenda: Mayor Jermey Russell requested adding item 10b. Community Center usage.
Mark Richards made a motion to accept the agenda as amended. Wil Ortiz seconded the motion. Vote-
Unanimous.

Council Requested Actions:

Mayor Jeremy Russell presented the following items to be brought to council for approval on April
14, 2026.

Approval of Mulch Application, $30,000.00, Lucas Lawn and Landscape.

Approval of Playground Mulch Application, $6,000.00, Lucas Lawn and Landscape.

Approval of Swing Installation, $700.00, Metrolina Home Renovations.

Approval of Pressure Washing, $5,000.00, Metro Steamway,

Approval of Pool Repairs, $1,775.00, CPM.
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Budget Report: Mayor Jeremy Russell shared the following information on the P&R budget as of
March 31, 2026.

Budgeted Spent
Supplies & Materials $ 3,250.00 $ 434.88
Services $ 175,591 $ 104,384.58
Maintenance $ 350,610.000 $ 215,768.66
Capital Outlay $ 10,000.00 $ 0.00

Mayor Jeremy Russell presented the Park and Recreation Commission budget for 2026-2027. Wil
Ortiz made the motion to accept the budget as presented. John Corzine seconded the motion. Vote-
Unanimous.

Ponds: Mayor Jeremy Russell shared the Goose Busters Report: The Village was serviced on 22
individual dates in March with 23 visits on the dates. The highest number of Geese encountered on
a single visit — 13. The average number of Geese encountered per visit — 7.

Events:
Mayor Jeremy Russell shared that planning for the Memorial Day event on May 25 is underway.



July 4" will be the Independence Day celebration, start thinking of nominations for Hometown Hero.

Recreation Facilities: Mayor Jeremy Russell shared that we are waiting on approval from council for the
playground mulch application and new swing installation at the Lake Charles pond.

Sarah Boone shared an update on pool memberships. The Village currently has sold 29 Memberships
(various categories and residential/monresidential) and 3 Swim team access passes, income for the
memberships is $5,746.00. Swim team will have their swimsuit try on April 22 and we expect to see
an increase in membership sales after that.

Facilities: Mayor Russell shared that Metro Steamway will be pressure-washing areas around the Village,
including the community center tables/chairs.

Cheri Clark mentioned that a resident had approached her to use the community center weekly, at no
charge, for community members to play instruments together. Council discussed the pros and cons
and decided that we are unable to accommodate at this time.

Landscaping: Mayor Jeremy Russell shared that they did receive the landscape RFP’s and have compared
the proposals. Based on the RFP’s and what the Village believes to be a sustainable contract; Mayor
Jeremey Russell suggested the Village sign with Lucas Landscape. John Corzine made the motion to
approve the RFP presented by Lucas Landscape. Wil Ortiz seconded the motion. Vote- Unanimous.

Mayor Jeremy Russell shared an update on the Christmas tree on Meeting Street. The Village is still
looking for a replacement and is considering a smaller tree.

Other:
Cheri Clark requested $1500 for the purchase of new umbrellas on the pool deck. Juliam Mercer made
a motion to approve $1500 for umbrellas. Wil Ortiz seconded the motion. Vote-Unanimous.

Commissioner Comments:

Mayor Jeremy Russell shared that the Park and Recreation Commission will only meet if needed in
May.

Adjourn: Mark Richards made the motion to adjourn. John Corzine seconded the motion.

Vote — Unanimous.
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