MINUTES
VILLAGE OF LAKE PARK
PARK AND RECREATION COMMISSION MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
September 22, 2025

Commission Members Present: Mayor Jeremy Russell, Mark Richards, and John Corzine.

Staff: Sarah Boone and Cheri Clark

Call to Order: Mayor Jeremy Russell called the September 22, 2025, Parks, and Recreation meeting to
order.

Public Comments: There were no public comments.

Approval of Minutes: Mark Richards made the motion to approve the August 25, 2025, P&R minutes as
presented. John Corzine seconded the motion. Vote — Unanimous.

Changes to the Agenda: Mayor Jeremy Russell requested to add the following items to the agenda: 11
C. Tree Service 12 C. Flagpole lockbox 12D. Staff Comments. John Corzine made the motion to
approve the amended agenda. Mark Richards seconded the motion. Vote- Unanimous.

Council Actions:

e Approved 2025 NNO Expenses, $7,400.00 for Various Vendors
e Approved Pet Waste Station replacement, $1,000.00, Various Vendors.

Budget Report: Mayor Jeremy Russell shared the following information on the P&R budget as of
August 31, 2025.

Budgeted Spent
Supplies & Materials $3,250.00 $0.00
Services $ 164,591.00 $30,144.65
Maintenance $ 355,710.00 $44,058.21
Capital Outlay $0.00 $0.00

Ponds: Mayor Jeremy Russell shared the Goose Busters Report: The Village was serviced on 21
individual dates in August with 22 visits on the dates in August. The highest number of Geese
encountered on a single visit — 48. The average number of Geese encountered per visit — 11.

The pumps for the waterfall at the front entrance were swapped and indicated there is impellor
damage to one of the pumps. The center section of the waterfall is currently working. The right-side
section of the waterfall is working. The left- side of the waterfall is clogged at the T and the center
box. Lucas Landscape is continuing to evaluate the pumps and determine a solution.

Lake Charles, Alden Pond, and Balsam Pond all have scheduled repairs for grading and rip rap over
the next couple of weeks.

Events:
Mayor Jeremy Russell shared that Lake Park Night Out will be October 7% from 5:30-8:00 pm.



Recreation Facilities: Mayor Jeremy Russell shared the pool membership and daily walk-up numbers.

Total Membership Sales to Date: $74,775.00
Total Walkup Sales This season: $19,699.90
Swim team Access Pass: 44 Purchased

Mayor Jeremy Russell shared the 2026 CMS Pool Contract renewal. John Corzine made the motion
to approve. Mark Richards seconded the motion. Vote — Unanimous.

The Village replaced the dog waste station at Veterans Pond and Pet Station #4 was repaired.

The Village needs to replace 3 trash cans, Mayor Jeremy Russell presented an option to make the
change to metal trash cans for $1855.00. John Corzine made a motion to approve the metal trash
cans. Mark Richards seconded the motion. Vote -Unanimous.

Facilities: The repair for the water leak at the community center has been completed. Village replaced the
backflow and hose bib for the irrigation system.

Landscaping: Mayor Jeremy Russell shared that the quadrant reviews are completed.

Mayor Jeremy Russell shared quotes from Lucas Landscape for fall Landscape needs.
Mathisen Square (last area not revamped): $4,375.00.
Re-do Volleyball Court: $4,185.00
Various Plants & Trees from Quad Reports: $1,855.00
Between Pool & Tennis Courts: $1,250.00 (discuss options)
TOTAL: $11,655.00

Mark Richards made the motion to approve the fall landscape budget and add $1300 for Landscape
needs at Alden Pond due to the storm pipe removal, making the total $13,000.00 John Corzine
seconded the motion. Vote -Unanimous

Jeremy Russell shared that Kiker Tree service will address the low hanging limbs in Mathisen Square
and Russell Park (as well as other various areas in Lake Park) for $4,000. Mark Richards made the
motion to approve the tree work to not exceed $4,000. John Corzine seconded the motion. Vote-
Unanimous.

Other: Mayor Jermey Russell shared that he and Cheri Clark met with Mosca Designs to review potential
new items for the Christmas decorations in the Village. The quote for the new decorations is over
budget at 18,810.00 not including installation and shipping.

John Corzine made the motion to appropriate $8,500 from Park Maintenance to Seasonal Decorations
to cover the cost of the new decoration and installation. Mark Richards seconded the motion. Vote-
Unanimous.

Mayor Jeremy Russell shared that the currently quote for light installation including lift rental and fuel
is $15,500.00. Mark Richards made the motion to approve the quote for light installation, knowing
that the cost will increase upon approval of the new decorations. John Corzine seconded the motion.
Vote— Unanimous.

Mayor Jeremy Russell shared that adjusting the flags on our flag poles is currently a substantial risk
for injury, he presented that the Village purchase Flagpole lockboxes, so that we can adjust the heights



from the ground. Staff will reach out to Condor Flags for pricing on for lockbox and rope. John Corzine
made the motion to approve the purchase of the flagpole lock boxes. Mark Richards seconded the
motion. Vote — Unanimous.

Commissioner Comments:

Adjourn: Mark Richards made the motion to adjourn. John Corzine seconded the motion.
Vote — Unanimous.
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