MINUTES
VILLAGE OF LAKE PARK
PARK AND RECREATION COMMISSION MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
SEPTEMBER 26, 2022

Commission Members Present: Jeremy Russell, Wil Ortiz, Steve Tutor, Julian Mercer, and John Corzine
Village Administrator: Cheri Clark

Call to Order: Jeremy Russell called the September 26, 2022, Parks, and Recreation meeting to order.
Public Comments: There were no public comments.

Approval of Minutes: Wil Ortiz made the motion to approve the August 29, 2022, P&R minutes as
presented. Julian Mercer seconded the motion. Vote — Unanimous.

Changes to the Agenda: Steve Tutor made a motion to approve the agenda as presented. Wil Ortiz
seconded the motion. Vote — Unanimous.

Council Actions:
a. Approved $1,100.00 for Christmas Light Replacements.

b. Approved service agreement with Goose Busters.

Budget Report: Jeremy Russell shared the following information on the P&R budget as of August 31,
2022.

Budgeted Spent
Supplies & Materials $10,750 $ 2,295.93
Services $123,050 $17,842.14
Maintenance $294,700 $36,590.92
Capital Outlay $18,000 $ 0.00

Ponds: Jeremy Russell shared that starting October 3, 2022, Goose Busters will be in the Village three
times per week harassing the geese. Goose Busters will provide various reports to P&R and Jeremy
Russell plans to follow-up monthly on the service. John Corzine shared that the geese are going to
die because they will not have food. John Corzine also shared that he felt that Jennifer Gordon had
been misquoted in the newsletter. John Corzine and Steve Tutor asked about how the contract with
Goose Busters was going to be paid since Council did not appropriate funds. Jeremy Russell shared
that he had sent Jennifer Gordon the article for the newsletter for her to provide feedback on prior to
publication and that the P&R Park Maintenance line item would pay for the contract. Council may
need to appropriate funds to pay for additional Park Maintenance items.

The Village has been waiting to renew the contract with Foster Lake and Ponds due to ARP funding
questions. Council will not be funding Foster Lake and Ponds contract with ARP funds; therefore,
the Village is ready to have a new three-year contract to be funded out of Pond Maintenance. Staff
will reach out to Foster Lake and Ponds to verify the terms of the contract. Wil Ortiz made a motion
to approve the contract. John Corzine seconded the motion. Vote — Unanimous.



Events: The next Red Cross Blood Drive is Saturday, October 22 from 1 to 5:30 pm. The American Red
Cross reached out to Jeremy Russell to see if any commissioner would be interested in being the
Village’s ARC Sponsor. An ARC Sponsor helps to solicit blood donors, publicizes the drives, and
opens and closes the facility for the ARC.

The Village of Lake Park will be sponsoring “Toys for Tots” again this year. Bob Griffin will drop off
the collection boxes and he plans to attend the Christmas Tree Lighting. The Village will need to
promote the toy drive on all social media platforms. Planning is also underway for Sunday, December
4™ Christmas tree lighting.

Recreational Facilities: To date the Pool Season Memberships for 2022 - $65,417 and Daily Pass
revenue is $19,737.25. Lifeguards recorded daily attendance to assist P&R with future hours. Brandon
Vaughn with CPM is planning to attend the October P&R meeting to answer any questions or concerns
about the pool. Jeremy Russell has requested that our Finance Officer provide the pool report for the
November P&R meeting. P&R will be discussing rules, regulations, fee schedule, start and end dates
for the season.

The Garden Club donated handrails for the Mathisen Square stairs. Currently there are no handrails
on the four set of stairs going into Mathisen Square. Teresa Tutor shared that installation is ten weeks
out and confirmed that the rails would not be installed during the Fall Festival.

P&R is looking at tennis court replacement/resurfacing and has received ballpark estimates of between
$100,00 to $125,000 depending on the cost of asphalt at the time of installation. Wil Ortiz shared that
Blowing Rock has synthetic courts and will be looking into them for the Village. Jeremy Russell
shared that the four vendors that he contacted are all busy. The four vendors are Quality Sport Surfaces,
Court One, Carolina Courtworks and Profession Tennis Court Services. The Village has used Quality
Sport Surfaces to resurface and repair the Village courts in the past. They would like to tear out the
existing courts this winter and asphalt and complete the project in the spring of 2023. Court One was
unable to quote the project because they are too busy. Carolina Courtworks did not return the Village’s
call. Professional Tennis Court Services came out and will be providing a quote. They also would
prefer to remove the existing courts in December or January and complete the project in late spring of
2023.

Professional Tennis Court Services is currently working on a similar complex in Mecklenburg County
at Enderly Park. The complex will have one tennis court and two pickleball courts. P&R will need to
consider the following: Are the current courts in the right location? Is hydrostatic pressure causing
issues? Does P&R think there could be future Community Center expansion or additional parking?
Court choices — two tennis courts with pickleball lines too or one tennis court and two pickleball
courts? The court choice does not impact the price. How are the new courts going to be funded?
Currently there is $40,000 committed for the project.

Facilities: Steve Tutor shared that he has two quotes for the Mathisen Square gazebo ceiling repairs and
the Hoover Park gazebo. The quote from BAHR Builders is $11,600 and he is waiting for the quote
with new cam lights from Frontline Construction.

Landscaping: Jeremy Russell thanked P&R commissioners for completing their walk of all the quadrants
and providing a detailed list of all planting needs and removals. The following needs were identified.
e 58 shrubs/plants need to be replaced.
e 19 dead trees need to be removed.

e Numerous areas need to have trees limbed up.



e Several safety issues identified.
e Numerous areas need beautification.

Lucas Lawn & Landscape provided a quote of $2,433 to remove and replace 58 various shrubs,
grasses, and perennials. John Corzine made a motion to approve spending $2,433 to replace the
plants. Steve Tutor seconded the motion. Vote — Unanimous.

Lucas Lawn & Landscape provided a quote for specific areas.

e Wonder Academy fence cleanup $ 905
e Creft to Conifer walkway $ 275
e Alden and Mimosa common area cleanup $ 260
e Veterans Pond — removal of dead Juniper & install sod $1,975

e Center circle at new benches in Mack’s Garden install mulch $§ 330
e Alden headwall — clean out underbrush and leave Mimosa tree $ 0

e Frost Court — general cleanup and pruning $ 520
e Bobbie Lane Pond bank beautification $1,200
Total $5,365

P&R discussed the Bobbie Lane Pond beautification and due to the soil, they want to get a quote for
Bermuda sod instead of plants. Plants have not survived on the bank in the past. John Corzine made a
motion to approve $4,265 in specific area improvements. Wil Ortiz seconded the motion. Vote —
Unanimous.

In the 2022/23 budget, P&R budgeted for four special area upgrades at the entrances to Lake Park.
Faith Church Road — Churchill Pond entrance, Faith Church Road — Secret Shortcut Entrance, Lake
Park Road, and Creft Circle islands (2), and Carol Avenue entrance. The original estimate in March
was for $12,445. The new quote is $13,938. Wil Ortiz discussed some of the plant selections for the
islands and expressed concerns about the height of the plants. John Corzine made a motion to approve
up to $13,938 with changes in the plant selection. Steve Tutor seconded the motion. Vote —
Unanimous.

In the past P&R has discussed what to do with the cul-de-sacs to make them aesthetically pleasing.
Previous discussions have included the following options:
e Remove all vegetation — asphalt or concrete

e Remove all vegetation — install (large and small) rocks
e Remove all vegetation — install perky pave

The issues that must be considered are that most of the cul-de-sacs contain electrical, sewer and/or
other utilities. Delivery trucks, visitors and residents run over the curbs and plantings. Lucas Lawn
and Landscape suggested that rather than mulch them in the fall, should the cul-de-sacs be mulched in
the spring? Should P&R discontinue planting and move towards removing the dead vegetation and
simply mulch? Wil Ortiz suggested that we consider the fronts of the cul-de-sacs to make them
aesthetically pleasing and mulch the back of the cul-de-sacs.

Kiker Tree Service has provided a quote of $9,300 if P&R has all the following work completed at the
same time.
e Frost Court common area — remove dead trees, cut tree roots

and clean up downed debris. $ 775
e Remove 19 dead or dying trees Village wide and limb up the



entire Bobbie Lane Pond area $5,200
e Completely limb up Mathisen Square Park trees $1,500

e Completely limb up Russell Park trees $2, 200

Wil Ortiz made the motion to approve up to $10,000 for tree removal and pruning. Julian Mercer
seconded the motion. Vote — Unanimous.

Other: Henry Antonsanti has provided a quote of $8,948 to install the Christmas lights in the Village,
$1,500 to take down the lights, estimate for the lift and gas $2,060. The Village has been approached
by someone else that is interested in installing the lights in Lake Park — Brandon Waverly. He will be
out looking at our displays this year in preparation for bidding the lights next year. John Corzine made
a motion to approve $12,508 for Christmas lighting. Steve Tutor seconded the motion. Vote —
Unanimous.

P&R has one quote for $1,300 to install the clock tower fountain pump and we are waiting on a second
quote. John Corzine made a motion to approve up to $1,500 for the new pump. Wil Ortiz seconded
the motion. Vote — Unanimous.

Adjourn: John Corzine made the motion to adjourn. Julian Mercer seconded the motion. Vote —
Unanimous.

Respectfully Submitted,
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