MINUTES
VILLAGE OF LAKE PARK
PERSONNEL AND POLICY COMMITTEE
3801 LAKE PARK ROAD, LAKE PARK, NC
JANUARY 21, 2026 7PM

ATTENDING: James Record, Elizabeth Belmonte, Wayne Rentsch

CALL TO ORDER: Chairman James Record called the January 21, 2026 Personnel and Policy
Committee meeting to order.

PUBLIC COMMENT: There were no public comments.

CHANGES TO THE AGENDA: No changes to the Agenda. Wayne Rentsch made a motion to
accept the Agenda as presented, Elizabeth Belmonte seconded the motion, all in favor.

COUNCIL COMMENTS: Village Council established the Personnel and Policy Committee to
review our current Policy and Procedures, to recommend to Council any modifications or
adopting of new policies or procedures, and to establish a transition plan for current
employees. The Committee will consist of three people, Councilman James Record as Chair,
Councilman Wayne Rentsch, and Elizabeth Belmonte.

COMMITTEE REVIEW DISCUSSION: The Committee reviewed the Charter, the VOLP
policies and procedures and discussed the overall transition plan. The Committee has not
received a date of retirement to start to address the transition plan, so that was put on hold
until a date is received. The Committee reviewed VOLP policies/procedures and distributed
the following for review to the next meeting. Wayne Rentsch would review the Code of
Ethics and Social Media policies (possibly combining them), Elizabeth Belmonte will review
the Website Policy, and James Record will review the Public Forum and Process policies.

NEXT STEPS: To present our review of policies/procedures at the next meeting.
COMMITTEE COMMENTS: Next meeting scheduled for F ebruary 18, 2026.
ADJOURN: Wayne Rentsch made the motion to adjourn. Elizabeth Belmonte seconded the

motion. Vote — Unanimous.

Submitted,

et

Chairman: Personnel and Policy Committee




