MINUTES
VILLAGE OF LAKE PARK
PARK AND RECREATION COMMISSION MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
SEPTEMBER 30, 2024

Commission Members Present: Wil Ortiz, Julian Mercer, John Corzine, and Mark Richards

Village Administrator: Cheri Clark

Call to Order: Wil Ortiz called the September 30, 2024 Parks and Recreation meeting to order.

Public Comments: There were no public comments.

Approval of Minutes: John Corzine made the motion to approve the August 26, 2024 P&R minutes as
presented. Mark Richards seconded the motion. Vote — Unanimous.

Changes to the Agenda: Mark Richards made the motion to approve the agenda as presented. Julian
Mercer seconded the motion. Vote — Unanimous.

Council Actions: Council actions in September
* Approved the Army Worm treatment by Lucas Lawn and Landscaping - $8,000.
e Authorized National Night Out expenses - $6,325.
* Approved swim fee refund for Kaitlyn White - $72.

Budget Report: Wil Ortiz shared the following information on the P&R budget as of August 31, 2024.

Budgeted Spent
Supplies & Materials $ 7,250.00 $ 0.00
Services $141,250.00 $ 27,295.23
Maintenance $317,400.00 $ 51,536.31
Capital Outlay $ 10,000.00 $ 0.00

Ponds: Wil Ortiz shared that Goose Busters serviced the Village in August on twenty-one individual
dates. There were twenty-one visits between the dates. There were 373 geese encountered. The

highest count was 53 geese on a single visit and the average visit count was 17 geese on a single
visit.

Wil Ortiz shared that Sages Pond headwall repair has been completed.

Events: Wil Ortiz shared that National Night Out is tomorrow night. The CMC medical helicopter has
cancelled due to western North Carolina needs. BBQ, hotdogs, chips and drinks will be served. Wil
Ortiz, Julian Mercer, and Mark Richards plan to help set-up and clean-up. The Christmas Tree lighting
is December 8®. Julian Mercer made the motion to approve up to $5,125 for the Christmas Tree
Lighting event. John Corzine seconded the motion. Vote — Unanimous. Julian Mercer made a motion

to host the Toys for Tots (TFT) drive again this year from November 1 to December 8%, Mark Richards
seconded the motion. Vote — Unanimous.



Recreational Facilities: Wil Ortiz shared the 2024 pool membership and income for the year. Total
revenue to date - $73,619. Total walkup sales - $20,625. The pool report will have final details for the
season.

The 2025 pool contract is up for renewal. The 2024 seasonal contract was $82,600. The 2025 proposed
contract cost is $84,550, which is a 2.42% increase. John Corzine made the motion to approve the pool
contract with Carolina Pool Management for 2025. Julian Mercer seconded the motion. Vote —
Unanimous. The back gate from the adult pool to the main pool needs to be repaired and the spring
needs to be replaced on the water feature pool gate. Matthews Fence has provided a quote of $440.00
to repair the two gates. Mark Richards made a motion to approve the gate repairs by Matthews Fence.
Julian Mercer seconded the motion. Vote — Unanimous.

Wil Ortiz shared that the ADA swing has been installed and the Village has received positive
community comments. P&R thanked John Corzine for managing the swing project and the Garden
Club for donating the swing to the Village.

Facilities: Wil Ortiz shared that the website has been updated.

Stallings, Indian Trail, and City of Monroe rent their open-air facilities to residents and not-residents
for non- profit events such as birthday parties, re-unions, etc. The towns surveyed do not limit the
number of people at an open-air facility. P&R discussed changes to the Village P&R policy to reflect
notification of Council if a Certificate of Insurance is required with the rental of the Mathisen Square
Gazebo. If there is a for profit event of any type, Council approval is required. If the number of people
exceeds the Fire Marshall’s suggest occupancy, or if tents are being used, Council approval is required.

Landscaping: Lucas Lawn and Landscaping is finalizing quotes. P&R budgeted $26,000 for tree and
shrubbery additions ($6,000), landscape enhancements ($10,000), and landscaping at the Community
Center ($10,000). Mark Richards made the motion to approve $26,000 for fall landscaping throughout
the Village between the three budgeted accounts. John Corzine seconded the motion. Vote —
Unanimous.

The Village has received a donation for two benches to be placed at Bobbie Lane Pond, the benches
have been ordered.

P&R has received a quote from Henry Antonsanti to decorate the Village for Christmas - $11,718.
That is a $245 increase over last year. The price includes the installation, removal and changing the
banners. Mark Richards made the motion to approve spending $11,718 to decorate the Village for
Christmas. Julian Mercer seconded the motion. Vote — Unanimous.

P&R has received a request for a pet waste station to be installed at Alden Pond. The additional station
is $499 plus shipping ($160) and installation. Mark Richards made the motion to approve the
installation of a pet waste station on Alden Pond. Julian Mercer seconded the motion. Vote —
Unanimous.

Other: Wil Ortiz shared that he has been thinking about a uniform way to submit all the information that
each P&R person collects on their quadrant. He is working on a spreadsheet that he would like each
of the commissioners to try and provide feedback. John Corzine and Mark Richards want to look at
replacing the Charleston Battery benches with a sturdier style bench. The Charleston Battery benches
lack any cross sectional support.

Commissioner Comments: There were no Commissioner comments.



Adjourn: John Corzine made the motion to adjourn. Julian Mercer seconded the motion. Vote —

Unanimous.

Respectfully Submitted,
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Cheri Clark
Village Administrator
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