MINUTES
VILLAGE OF LAKE PARK
PARK AND RECREATION COMMISSION MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
September 28, 2020

Commission Members Present: David Cleveland, Wil Ortiz, Julian Mercer, Joe McCauley,
and Jeremy Russell.

Events Coordinator: Angie Figiel
Village Administrator: Cheri Clark

PLEASE NOTE: This meeting was conducted in compliance with Governor Roy Cooper’s directives
regarding group meetings and social distancing as is necessary due to the Covid-19 virus pandemic.
The meeting was conducted on a zoom format which, in addition to the regular meeting notice
previously posted, was posted on all social media accounts of the Village. The Mayor and one staff
member were present in the Council Chambers and the public was allowed entry to attend and view
the meeting subject to compliance with the orders from our Governor. All votes on motions were
taken by having each council member state their name and then orally state their position on the
motion- i.e., for or against.

Call to Order: David Cleveland called the September 28th, 2020 Parks and Recreation meeting to order.
Public Comments: None

Approval of Minutes: Wil Ortiz made the motion to approve the August 24th, 2020 P&R minutes as
presented. Jeremy Russell seconded the motion. Vote — unanimous.

Changes to the Agenda: Agenda amended to add the following items: E — Clock Tower Fountain, in
section 11 Facilities, F- Conifer/Mimosa Walkway, in section 12 Landscaping, item C — Helper
/Helper App in section 7 Events. Jeremy Russell made the motion to approve the September 28, 2020
agenda as amended. Julian Mercer seconded the motion. Vote — unanimous.

Council Actions: :
. ‘Approved $1200 for replacing the wading pool pump.

Budget Report: Most August expenses were for contracts for pool, pond maintenance and landscaping.

Events: American Red Cross Blood Drive was a success. 28 donors were scheduled, of those 16 pints
were successfully donated. ARC was extremely excited with the success of the drive and the turnout
of donors. We have had two blood drives to date with positive community response. Angie will look
at January calendar to resume blood drives.

Christmas Tree Lighting — Ideas for this event will be presented at the October meeting. HOA will
not have any Holiday events this year. P&R is planning to have a small celebration of some type for
the tree lighting.

The only event we have scheduled for 2020 is the Voting Precinct on Nov 3™ in the Community
Center.



Christmas Lights: Wil Ortiz made a motion to approve $12,460 for Henry Antonsanti to install and
take down the Christmas lights for the Village. Jeremy Russell seconded. Vote - unanimous

Pools & Tennis Courts: The tennis courts have been getting a lot of use in the summer and fall. P&R
is considering adding a supplementary timer to allow residents to have access to lighting the courts for
15-minute increments for play. The Master timer box will be set to shut off the lights at a pre-set time
for each season. Baucom Electric submitted a quote to install a timer that would allow access to the
lights from inside the courts. Wil Ortiz made a motion to approve Baucom Electrics quote for a remote
timer for inside the tennis court for $1,397.40. Julian Mercer seconded. Vote — unanimous

Playgrounds: Playgrounds are open with signage to encourage patrons to follow State COVID
guidelines. Practice social distance and wear masks as much as possible. Each sign also has a
disclaimer on the bottom of the sign “use at your own risk”.  The Town also purchased a fogger to
attempt to keep playground equipment sanitized.

Facilities: Rentals will be reviewed by P&R monthly. No rentals of any facilities until further notice.
Discussion will continue at the October meeting. The only event we have scheduled for 2020 is for
the Voting Precent on Nov 3™ in the Community Center.

Community Center repairs are complete. Lake Charles Pier is complete.
The Kiosk panels have been painted with outdoor fabric paint. The kiosk is completely refurbished.

All 4 of the wooden Swings have been stained. The Mayor has received lots of positive comments
from the community. Thank you to P&R Commissioner Wil Ortiz for selecting the colors of the
stains and spearheading this project.

Clock Tower fountain to left of the front door of the Community Center is not working. CPM has
looked at it and is unsure of what is wrong with fountain. The prices submitted by CPM were a little
high and we have asked for additional quotes to get the fountain running again. Each of the fountains
at the Clock tower have a separate motor, breaker and timer. Worst case the motor will need to be
replaced. Jeremy Russell made a motion to approve up to $900 to repair the fountain of the clock
tower. Wil Ortiz seconded. Vote - unanimous

Landscaping: There are 4 dead plum trees on Sages Ave, a dead tree near Alden Walkway, and a stump
that needs to be ground down at the Mimosa cul-de-sac. Kiker Tree service has presented a quote for
the removal of the trees and grind stumps. Wil Oritz made a motion to approve the work by Kiker
Tree Service for $850. Jeremy Russell — seconded. Vote-unanimous

Vari6us location throughout the Village will have new tree and shrub plantings this fall. These are to
replace dead plants that have been removed. Wil Ortiz made a motion to approve up to $2,000 for
shrub and tree replacement. Julian Mercer — seconded. Vote — unanimous.

The River Birch trees in front of Lake Charles Pier have been removed. There is a gap where the trees
were. Two 15-gal Steeds Hollies will be planted to fill in the gaps.

Lake Park Caffe staff took care of the planters in Town Center this summer. Thank you to our
dedicated Community Business partners.



Conifer and Mimosa walkway is a common area that needs to be cleaned up. There are some saplings
and dead limbs that need to be removed. Lucas presented a quote to clean up the area for $500. Wil
Ortiz made a motion to approve the $500 to clean up the walkway. Jeremy Russell — Seconded.
Vote - unanimous

Adjourn: Wil Ortiz made the motion to adjourn. Jeremy Russell seconded the motion.
Vote — Unanimous.

Respectfully Submitted,

AngieFigiel

Administrative Assistant



