MINUTES
VILLAGE OF LAKE PARK
PARK AND RECREATION COMMISSION MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
MARCH 25, 2024

Commission Members Present: Jeremy Russell, Wil Ortiz, Mark Richards, and John Corzine
Village Administrator: Cheri Clark

Call to Order: Mayor Jeremy Russell called the March 25, 2024, Parks and Recreation Commission
meeting to order.

Public Comments: There were no public comments.

Approval of Minutes: Wil Ortiz made the motion to approve the February 26, 2024, P&R minutes as
presented. John Corzine seconded the motion. Vote — Unanimous.

Changes to the Agenda: Mark Richards made the motion to approve the agenda as presented. Wil Otiz
seconded the motion. Vote — Unanimous.

Council Actions: There were no requested Council Actions in February.

Budget Report: Mayor Jeremy Russell shared the following information on the P&R budget as of
February 29, 2024.

Budgeted Spent
Supplies & Materials $ 12,567.00 $ 9,853.01
Services $161,600.00 $ 85,326.64
Maintenance $320,503.00 $185,037.91
Capital Outlay $ 13,000.00 $ 0.00

Mayor Jeremy Russell asked if there were any requested changes to the upcoming budget, to please
send the information to him by April 15, 2034. All the P&R service contracts have increased this
year. P&R will finalize our budget request for Council at the April 22°¢ meeting.

Ponds: Mayor Jeremy Russell shared that the Village was serviced on 29 visits during the month. There
were 936 geese encountered. The highest count was 59 geese on a single visit, and the average
count was 32 geese per visit. The number of resident geese is increasing due to the nesting season.
All resident geese nesting are not disturbed.

The Connie’s Pond survey is complete. The next steps are construction drawings, bid packages and
then repair.

Events: Mark Richards shared that the next American Red Cross Blood Drive is April 19, 2024. Please
make an appointment to donate.

The Memorial Day Tribute is in the planning stage. The Village is looking for a guest speaker.



The Independence Day Celebration is in the pre-planning stage. The proposed budget is $4,000. Please
be thinking about a Hometown Hero.

Recreational Facilities: Mayor Jeremy Russell shared that the playgrounds need sixty yards of mulch.
The contract price for playground mulch is $80.00/per yard. John Corzine made a motion to approve
the purchase of playground mulch - $4,800. Mark Richards seconded the motion. Vote — Unanimous.

Carolina Pool Management (CPM) shared the following pool needs: One rescue tube, two 20-inch
ring buoys, two pole hangers, four skimmer weirs, one chemical sign, one reagent refill, and two No
Lifeguard signs. Total for all the equipment - $1,018.40. John Corzine made the motion to approve
$1,018.40 to CPM for equipment. Wil Ortiz seconded the motion. Vote — Unanimous. 2024 Pool
Repairs that are needed include a feature pool motor rebuild - $650, a multiport replacement top -
$255, and a seal plate and mechanical seal for the adult pool - $300. The total for all the pool repairs
is $1,205.00. Wil Ortiz made the motion to approve the repairs for $1,205.00 to CPM. Mark Richards
seconded the motion. Vote — Unanimous.

Mayor Jeremy Russell shared that a water leak was discovered in the stone garage/pool restroom
building on March 18, The leak is the main service line to the building and appears to be under the
concrete. To remove the concrete and do a line repair is $5,000. The problem with doing a line repair
is that the line can fail again due to unknown circumstances. A new line from the lawn to the building
is estimated to be around $15,000. The Village is in the process of getting another quote.

Facilities: Mayor Jeremy Russell shared that Metro Steamway has provided a quote of $3,780.00 to
pressure wash various areas in the Village including the Mathisen Square sidewalks. Wil Ortiz made
the motion to approve Metro Steamway pressure washing in the Village for $3,780. John Corzine
seconded the motion. Vote — Unanimous.

The Village has tried multiple ways to reach out to Quintana’s Painting to discuss the exterior painting
of the Community Center and to discuss insurance, to no avail. P&R has three quotes to paint the
exterior of the building: 1. BAHR Builder - $11,850, 2. M2 Construction - $12,000 and 3. Groovy
Hues - $16,225. John Corzine made the motion to approve $11,850 for exterior painting of the
Community Center. Mark Richards seconded the motion. Vote — Unanimous.

Landscaping: Mayor Jeremy Russell shared that Lucas Lawn and Landscaping has provided a quote for
400 yards of mulch at the contract price of $55.00/yd for the spring mulch application. Veterans Pond
will be the last area to be serviced right before Memorial Day. Wil Ortiz made the motion to approve
$22,000 for the spring mulch. John Corzine seconded the motion. Vote — Unanimous.

Commissioner Comments: There were no Commissioner Comments.

Adjourn: Wil Ortiz made the motion to adjourn. John Corzine seconded the motion. Vote — Unanimous.

Respectfully Submitted,
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