MINUTES
VILLAGE OF LAKE PARK
PARK AND RECREATION COMMISSION MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
January 24, 2022

Commission Members Present: Jeremy Russell, Steve Tutor, Wil Ortiz.

Events Coordinator: Angie Figiel |

Village Administrator: Cheri Clark

Call to Order: Jeremy Russell called the January 24™, 2022, Parks and Recreation meeting to order.

Public Comments: Mayor David Cleveland of 3913 Lake Park Rd. David has resigned his position on
the Parks and Recreation Commission as of January 1, 2022. P&R has always been his passion and
interest but feels like the Commission is in good hands with the current board members. He will
continue to support P&R as needed. David also requested a project list from P&R for the Special
Council meeting on February 1%, to discuss any new projects or ideas for the upcoming year.

Approval of Minutes: Wil Ortiz made the motion to approve the November 22, 2021, P&R minutes as
presented. Steve Tutor seconded the motion. Vote — Unanimous.

Changes to the Agenda: Steve Tutor made the motion to approve the agenda as presented. Wil Ortiz
seconded the motion. Vote — Unanimous.

. Council Actions: Steve Tutor was appointed by Mayor Cleveland for the P&R Commission.
Budget Report: There we no questions concerning the budget.

Ponds: The center fountain pump at the main entrance fountain needs to be replaced. Lucas Landscape
submitted a bid in the amount of $1,525.00 to replace the pump. Wil Ortiz made a motion to approve the
bid. Steve Tutor seconded. Vote —unanimous.

Events: Christmas Tree Lighting — P&R collaborated with the HOA for this event. The event was well
attended with an estimated 500 people in attendance. The HOA provided two horse drawn carriages
for tides around Russell Park and through the Garden District. The sweater contest and holiday hat
contest were fun for all that participated. Santa and Mrs. Claus arrived in the park to collect letters
and listen to Christmas wishes. The line for Santa lasted for 3 hours. We did overextend our budget
due to the added time for Santa, but it was worth it. Thank you to Mr. John Corzine a community
member that built a custom mailbox for letters to the North Pole and for all the volunteers that made
the event a success. Paul Figiel was a vital part of set up and clean up. The Village and I appreciate
his support. :

Toys for Tots drive - collected 6 full boxes of toys plus cash. Thank you to everyone for their support.

American Red Cross Blood Drive — January 28" is the ARC blood drive. To date we have 32 out of 34
appointment slots booked. Our goal is to collect 18 viable pints for the ARC. We are hosting an indoor
drive to be held in the Community Center room instead of the bus. We have three drives left on the
calendar for the year. The next drive is April 9%,



2022 Calendar of events are in progress. The following events are scheduled for the Village:
April 9 - ARC Blood Drive
May 30 - Memorial Day Celebration
July 4 - Village Birthday and Independence Day Celebration
July 15 - ARC Blood Drive
July 15 - Movies in the Park (UCP&R)
October 22 - ARC Blood Drive
August 2 - National Night Out
December TBD- Tree Lighting

Recreational Facilities: 2022 Pool fees, hours and rules will be discussed at the February P&R meeting.
All recommendations for the 2022 pool season will be taken to the March Council meeting for
approval.

Facilities: Mathisen Square gazebo repairs are complete.

Kite Girl Monument, Russell Park Sign & Front Entrance sign need letters repainted. Gaulden,
Phillips & Long submitted a bid to complete the work. Wil Ortiz made a motion to approve up to
$3,100 for the restoration of these signs. Steve Tutor — seconded. Vote - Unanimous

Landscaping: Fall plantings and cul-de-sacs plantings are complete Village wide.

Landscaping Contract expires April 301, 2022, It was recommended that the Village reach out to Lucas
for a month-to-month contract through June 30%, 2022. This extension would get back to a Fiscal Year
contract. Steve Tutor made a motion to extend the current Lucas Landscape contract to a month-to-month
basis through June 30%, 2022. Wil Ortiz seconded. Vote — unanimous.

“Garden District Landscape Management — Blair Cooper, liaison for the Garden District landscaping, is
seeking bids from Smith Grounds to maintain the small common areas of the Garden District because they
are cutting the yards now. Blair is requesting they be allowed to maintain the common areas as well. The
bid total to maintain the mulch areas, mow, and trim was $16,500. Currently Lucas Landscape maintains
the common areas of this area. This will be discussed at the February meeting.

Kiker Tree Service has completed the removal and cleanup of the following projects.
Behind Pool Pump House - Removal
Conifer / Mimosa Walkway - Removal
Gladstone Alley - Removal
" Esther - Removal & Stump Grinding
Queen - Removal & Stump Grinding
Tea Rose Alley - Limb Up Willow Oaks
Lake Park Road - Dead Limbs Hanging - Removal
Various Locations - Limb Up Bradford Pears
Other areas recently identified by Staff
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Other: Eagle Scout Project — No update

Open Commission Seat — John Corzine of Lake Park has submitted interest in serving on the P&R
Commission. He believes he has the time and desire to serve. He is project and team oriented and
wants to maintain the Village he resides in. John currently also serves on the HOA board and does
not believe this will be a conflict. Wil Ortiz made a motion to recommend John Corzine fill the open
Seat on the P&R Commission. Steve Tutor seconded. Vote — unanimous.

Adjourn: Steve Tutor made the motion to adjourn. Wil Ortiz seconded the motion. Vote — Unanimous.

mﬂy Submltted

Angie F 1glel
Administrative Assistant



