MINUTES
VILLAGE OF LAKE PARK
PARK AND RECREATION COMMISSION MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
February 23, 2026

Commission Members Present: Mayor Jeremy Russell, Wil Ortiz, Julian Mercer, Mark Richards, and
John Corzine.

Staff: Sarah Boone and Cheri Clark

Call to Order: Mayor Jeremy Russell called the February 23, 2026, Parks, and Recreation meeting to
order.

Approval of Minutes: Wil Ortiz made the motion to approve the November 24, 2025, P&R minutes as
presented. John Corzine seconded the motion. Vote — Unanimous.

Changes to the Agenda: Mark Richards made a motion to accept the agenda as presented. Wil Ortiz
seconded the motion. Vote- Unanimous.

Council Actions:
a. Approved Park Maintenance Expense, Tree Removal, Kiker Tree for $1,100.00

Budget Report: Mayor Jeremy Russell shared the following information on the P&R budget as of
January 31, 2026.

Budgeted Spent
Supplies & Materials $ 3,250.00 $0.00
Services $175,591.00 $ 87,852.87
Maintenance $ 350,610.000 $172,498.28
Capital Outlay $ 10,000.00 $0.00

Ponds: Mayor Jeremy Russell shared the Goose Busters Report: The Village was serviced on 20
individual dates in January with 20 visits on the dates. The highest number of Geese encountered on
a single visit — 23. The average number of Geese encountered per visit — 16.

Mayor Jeremy Russell shared that the graffiti on the headwall at Sages Pond has been removed.

Events:

Mayor Jeremy Russell shared that the Christmas Tree Lighting on December 7™ was well attended
and the event went well. He also shared that 4 boxes of toys were collected for the Toys for Tots drive.

Mayor Jeremy Russell presented the 2026 event dates for the Village. for the Memorial Day tribute
(May 26™) July 4% celebration (July 4™), National Night Out (October 7%) and the Christmas Tree

Lighting (December 7™). Wil Ortiz made the motion to approve the event dates. Julian Mercer
seconded the motion. Vote- Unanimous.

Recreation Facilities: Mayor Jeremy Russell shared that the bench swing replacements look great. He
also mentioned that Garden Club chose not to have their bench swing replaced in Mack’s Garden,



therefore the Village has a bench swing that can installed somewhere else in the Village. By consensus,
P&R, agreed to put the swing at Lake Charlse. Mayor Jeremy Russell will get quotes to install a
wooden Pergola for the swing to hang from.

Resident Robin Hirth mentioned that he would like to see a trash can placed on in Russell Park, near
the far end of the park.

Mayor Jeremy Russell shared that the 2026 Pool season is coming, he mentioned that the Village has
increased pool membership rates for the past 5 years and provided pricing to the commissioners for

Mayor Jeremy Russell also presented keeping the swim team access fee the same for the 2026 season.
Julian Mercer shared that the swim team access pass was successful with bringing in participants for
the swim team and that they would be offering early registration for Lake Park residents to insure
residents could join the team before opening it to non-residents. Julain Mercer made a motion to
approve the 2026 swim team access pass. Wil Ortiz seconded the motion. Vote- Unanimous.

Mayor Jeremy Russell presented a quote of $1,454.10 from CPM for pool parts needed to pass
inspection for the 2026 pool season. Wil Ortiz made the motion to approve the purchase of the
necessary pool parts for $1.454.10. John Corzine seconded the motion. Vote- Unanimous.

Mayor Jeremy Russell mentioned that an old Charleston style bench was removed from the side of the

storage building by the community center, placed by the basketball court, and then vandalized in
Russell Park. The bench could not be repaired.

Facilities: Mayor Russell shared that the roof at Lake Charles Pier has been replaced and looks great. He

also shared that the additional garage storage has been completed, we only added upper storage to one
half of the garage, and it is nearly full.

Mayor Jeremy Russell shared that one of the fountains at the clock tower has an underground leak but
the location at this point is unknown, Water for the fountain is off. The motor for the fountain is also
shorting out, an electrician will be out this week to assess.

Landscaping: Mayor Jeremy Russell shared that Kiker Tree Service removed more trees at the corner by
the community center due to beetle damage. Wil Ortiz will continue to monitor the area.

Mayor Jeremy Russell stated that our Landscape contract with Lucas is expiring, and we will be
putting out an RFP to 4-6 landscape groups. The Village will make calls for interest over the next

couple of weeks. The Village will plan to hold an informal meeting for all interested parties in March
and request all bids are due the first week of April.

The Christmas tree on Meeting St. is dying and will need to be replaced. The Village is currently trying
to secure a 15-20ft. tree before removing the current tree.
Other:

Mayor Jeremy Russell mentioned that he may need to change the Park and Recreation Meeting in
April to the 13* due to being out of town,



Commissioner Comments:

Wil Ortiz said that there are several spots that need the roots reground at Conifer and Balsam before

they start cracking the sidewalk. Mayor Jeremy Russell added that there is a spot at Garden Pond
where the asphalt has been destroyed by roots.

Adjourn: Wil Ortiz made the motion to adjourn. Mark Richards seconded the motion.
Vote — Unanimous.

Respect ly-Sybmitted,

Sarah Boone
Assistant Administrator



