MINUTES
VILLAGE OF LAKE PARK
PARK AND RECREATION COMMISSION MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
March 28, 2022

Commission Members Present: Jeremy Russell, Steve Tutor, Julian Mercer, Wil Ortiz, John Corzine.
Events Coordinator: Angie Figiel

Village Administrator: Cheri Clark

Call to Order: Jeremy Russell called the March 28", 2022, Parks and Recreation meeting to order.
Public Comments: None

Approval of Minutes: John Corzine made the motion to approve the February 28™, 2022 P&R minutes
as presented. Steve Tutor seconded the motion. Vote — Unanimous.

Changes to the Agenda: John Corzine made a motion to approve agenda as presented. Steve Tutor
seconded the motion. Vote — Unanimous.

Council Actions: Approved Village Wide Mulching 27,000.00
Approved Playground Mulching 2,322.00
Approved Replacement of Men’s Room Door 1,200.00
Approved 2022 Pool Season Fees and Hours of Operations

Budget Report: There were no questions concerning the budget.

Fiscal Year 2022 — 2023 Budget Items: 1. Outdoor Cornhole and Ping Pong play area estimates were
$6800 based on visit with Indian Trail P&R and Crooked Creek Park. 2. Upgrade all entrances to Lake

Park, estimate of $12,360. 3. Enhance landscaping around the back of the Community Center and around
the Pool area, estimate $6000. 4. Install Bike racks at Village Center. $800 5. Paint the inside of Mathisen

Square Gazebo estimate § 2500 6. Picnic tables throughout the Village estimate $1200. 7. New lighting
at Founders Park Gazebo $1,200 9. Budget for events. 10. Budget for Community Center. Possibly use
American Rescue Plan funds to make upgrades to CC. 11. Other Budgetary needs

Ponds: John Corzine has repaired the pumps at the main entrance pond. We have a spare ready to go if
pump fails. If a pump fails the repair cost will be about $100 to repair. Versailles Pond repair is
in progress and going smoothly.

Events: ARC Blood drive is April 9. We are currently seeking speakers that would like to participate
with Memorial Day. Marty Vanderlip will be the soloist and is confirmed.

July 4™ ideas: a DJ or live band for the Mathisen Square Gazebo and maybe an ice cream truck.
Current projection for July 4% 2022 is $1500. Plans are in progress.

Recreational Facilities: Pool key tags are on order. Once they arrive we can process pool applications
for this season.



Steve Tutor has reviewed different areas of the Community that could use picnic tables. Suggested
locations were Founders Park, Lake Charles, Normandy Pond, Veterans Pond and other areas. John
Corzine suggested if we install a picnic table to also install a trash can. A metal plastic coated table,
ground mounts and shipping are an average cost of $1200 dollars. This year’s budget will cover two
and we will plan to add 2 more next year. Steve Tutor made a motion to approve to spend up to $3k
for 2 picnic tables for this year. John Corzine — seconded. Vote- unanimous.

Facilities: Gaulden Monuments has completed all repairs of the signs. The cleaning and painting of the
letters made a huge difference.

Brick repair for Joshua Alley and Balsam Street — some of the brick columns that have concrete ball
caps missing or broken. This is tabled for the April meeting.

Rental Agreement Form — the forms have been revamped and separated by what facility is being
rented. Angie separated the generic form into a specific form for each facility showing description
and rates. The two forms were approved. Commissioners will consider new rental rates for next
budget fee schedule.

Landscaping: Landscape Contract Discussion continues. Current Contract Expires April 30,
2022. Lucas Has Agreed to Month-to-Month for May and June. Council desires to use American
Rescue Plan funds for large contracts such as Landscaping. Jeremy is going to meet with Doug at
Lucas Landscaping to discuss options of extending contract for six months and will report back to
P&R and Council.

Other: Eagle Scout Project — Cillian is doing more research about bats and will have more information
for the next meeting.

Updated P&R Summer Meeting Schedule
June - No Meeting
July - As Scheduled, July 25, 2022
August - August 29, 2022 (5th Monday)

Steve Tutor made a motion to amend the P&R meeting schedule as posted above. Julian Mercer
seconded. Vote — unanimous.

Commissioner & Staff Comments: John Corzine — pumps for the front pond will need to be maintained
and filled with mineral oil on a regular basis and change the bearings for the pumps.

Steve Tutor likes to see the people using the community amenities. He feels the Village is a great
place to live and is glad we are keeping it clean and investing in it.

Jeremy mentioned an email that was sent to Cheri about residents dumping in natural areas of Sybil
court. Cheri will send letters to the residents about dumping in natural areas. P&R will work with
Lucas to clean up the area and request a news letter article to remind residents we have yard waste
pick up.



Adjourn: Steve Tutor made the motion to adjourn. John Corzine seconded the motion.
Unanimous.

Vote —
Respectfully Submitted,
e
Angie Kigiel
Administrative Assistant
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