AGENDA
VILLAGE OF LAKE PARK, PARKS AND RECREATION COMMISION
3801 LAKE PARK ROAD, LAKE PARK, N.C.

REGULAR SESSION 6:30 P.M

February 23, 2026

1. CALL TO ORDER.
2. PUBLIC COMMENT.

3. APPROVAL OF MINUTES.
a. November 24, 2025 Regular Session.

4. CHANGES TO THE AGENDA.

5. COUNCIL ACTIONS.
a. Approved Park Maintenance Expense, Tree Removal, Kiker Tree.

6. BUDGET
a. November 30, 2025 Report.
b. December 31, 2025 Report.
c. January 31, 2026 Report.

7. PONDS
a. Goose Buster Report.
b. Vandalism at Sages Pond.

8. EVENTS
a. Christmas Tree Lighting Overview.
b. Toys for Tots Drive Overview.
c. 2026 Event Dates.

9. RECREATIONAL FACILITIES
a. Swing Replacement Update.
b. 2026 Pool Season Rates and Programs.
c. Bench Vandalism.

10. FACILITIES
a. Update, Lake Charles Pier, Roof Replacement.
b. Garage Storage Update.
c. Clock Tower Fountain Issue.

11. LANDSCAPING
a. Tree Removal, Community Center Corner (Beetle Damage).
b. Landscape Contract.
c. Christmas Tree Update.

12. OTHER
a. Commission / Staff Comments.

13. ADJOURN



