AGENDA

VILLAGE OF LAKE PARK COUNCIL

3801 LAKE PARK ROAD, LAKE PARK, NC
SPECIAL SESSION 7:30 P.M.

OCTOBER 30, 2001

1. CALL TO ORDER.

2. PLEDGE OF ALLEGIANCE.

3. DISCUSSION OF PROPOSED POOL REVISIONS.

4. REQUEST FOR ADDITIONAL FUNDS.
S. COUNCIL ACCEPTANCE OF BID.

6. ADJOURN



MINUTES
VILLAGE OF LAKE PARK COUNCIL MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
SPECIAL SESSION
7:30 P.M.
OCTOBER 30, 2001

PRESENT: Mayor Dara Young
Mayor Pro Tem Phil Fontaine
Council Members - Steve Buckhout, Rich Fix, Rick Rogers,
Attorney Stephen Goodwin
Finance/Budget Officer Breck Smith
Village Clerk Sarah Barbour

ABSENT:  Council Member David Trush

CALL TO ORDER: Mayor Dara Young called the meeting to order. She turned the
meeting over to Mayor Pro Tem and Park and Recreation Commission Chairman
Phil Fontaine.

DISCUSSION OF PROPOSED POOL REVISIONS: Phil Fontaine thanked
everyone for coming. He reviewed the pool history starting back in late 1998 with
teenagers requesting additional recreation facilities, followed by a survey that
produced an 89% interest in a larger pool facility. A Park and Recreation
Commission was established. A grant to build a pool, basketball court and
horseshoe pits was applied for and granted by the State of North Carolina PARTF
program .in the amount of $79,995. In looking at future needs, revisions have
been made including: 1. Better quality construction

2. A 26 X 20 ft kiddy pool (432sq. ft) including a

mushroom fountain, 2 squirters and buckets.

3. Upgrade fencing - Aluminum with wrought iron look

4. Better surface basketball court (56 X 90)
Southern Pools will be the contractors if approved. Impressive construction
history and experience in their business was discussed. Jason Phillips of
Southern Pools was present and answered a field of questions from the residents,
commission members, council, and attorney Stephen Goodwin. They have been
in business since 1982, build 15-20 Jr. Olympic Pools a year, and have built 50-80
since 1990. They are bonded and do work for Charlotte-Mecklenburg. There was
discussion regarding the bathhouse facility, landscaping for the basketball
courts,and lighting. Warranty would be one year parts and labor, 5 years
structural. Insurance, water tap fees, and backflow prevention were discussed.

Phil Fontaine said they will be requesting an extension on the grant although
completion is scheduled for May 15, 2002. The request is just for safety baring
any unforeseen circumstances.

Phil Fontaine discussed past and potential revenues as well as expressing the goal

is to break even. Overall he feels the new pool will increase property values and
promote community



REQUEST FOR ADDITIONAL FUNDS:

Mayor Pro Tem Phil Fontaine presented a professional Lake Park Recreation
Project Report. It showed Total Project Costs follows:

Pools, pool house, fencing $244,337
Basketball court, horseshoe pits $ 18,000
Miscellaneous $ 5,000
Total project cost $267,337
Total currently allotted $204,995
Difference Requested $ 62,342

There was considerable discussion regarding the availability of money and
money-flow in the future in regard to the pool project, common area takeover,
regular and unexpected expenses. Rich Fix referred to a report given earlier in the
year by Breck Smith with regard to the amount a municipality needed to have on
hand to maintain a good financial status. It was generally thought that the
finances are stable to support this project and cover projected expenses.

* Phil Fontaine made a motion to approve and allot additional funds in the
amount of $62,342 over and above the current $204,995 allotted for the
Park and Recreation Project.

* 2" to the motion was made by Steve Buckhout.

* Vote - Unanimous.

COUNCIL ACCEPTANCE OF BID:
Attorney Goodwin asked many questions regarding the contract and warranty.
He advised the Council they could accept the proposal and warranty as presented
or decide to wait until a later date when he and the attorney for the pool company
have talked and worked on wording in the contract and warranty.. It was the

decision of the Council to postpone action on the contract proposal and warranty
until a later date.

ADJOURN:
Rick Rogers moved that the meeting be adjourned. Phil Fontaine seconded the
motion.
Respectfully Submitted,
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