MINUTES
VILLAGE OF LAKE PARK
PARK AND RECREATION COMMISSION MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
October 27, 2025

Commission Members Present: Mayor Jeremy Russell, Wil Ortiz, Julian Mercer, Mark Richards, and
' John Corzine.

Staff: Sarah Boone and Cheri Clark

Call to Order: Mayor Jeremy Russell called the October 27, 2025, Parks, and Recreation meeting to
order.

Public Comments: Kateryna Volostnov asked if she could decorate one of the gazebos for Christmas, it
would be done to show her appreciation for the Village.

Approval of Minutes: John Corzine made the motion to approve the September 22, 2025, P&R minutes
as presented. Mark Richards seconded the motion. Vote — Unanimous.

Changes to the Agenda: Mayor Jeremy Russell requested to add the following items to the agenda: 12.
B. Swings. and move Commission/ Staff Comments to 12. C. Mark Richards made the motion to
approve the amended agenda. Julian Mercer seconded the motion. Vote- Unanimous.

Council Actions:

Authorized 2026 Pool Management Contract, Carolina Pool Management.

Appropriated $11,000.00 From Park Maintenance to Seasonal Decorations.

Authorized Seasonal Decorations Expense, $55,000, Various Vendors.

Authorized Park Maintenance Expense, Tree Removal, $5,500.00, Kiker Tree Service.
Authorized Park Maintenance Expense, Fall Landscape Needs, $13,000.00, Lucas Lawn.
Authorized Park Maintenance Expense, Amazon, $1,855.00, Trash Receptacles.
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Budget Report: Mayor Jeremy Russell shared the following information on the P&R budget as of
September 30%, 2025.

Budgeted Spent
Supplies & Materials $ 3,250.00 $0.00
Services $ 164,591.00 $32,327.39
Maintenance $355,710.00 $ 66,356.94
Capital Outlay $0.00 $0.00

Ponds: Mayor Jeremy Russell shared the Goose Busters Report: The Village was serviced on 20
individual dates in September with 20 visits on the dates in September. The highest number of
Geese encountered on a single visit — 16. The average number of Geese encountered per visit — 14.

The pumps for the waterfall at the front entrance are all flowing. The pipes were replumbed with
the availability to clean distribution pipes to maintain water flow and prevent clogs.



Events:
Mayor Jeremy Russell shared that Lake Park Night Out was a success with a great turn out. The next
event will be the Christmas Tree Lighting on December 7%, Mayor Russell also shared that we will
once again participate in the Toys for Tots Drive, collection boxes will be put in the community center.

Recreation Facilities: Mayor Jeremy Russell shared that the trash can replacements have been ordered
and will arrive the first week of November.

Facilities: The handicap rail in the Community Center Men’s bathroom is pulling away from the wall,
M2 construction will be out to repair.

Landscaping: Mayor Jeremy Russell shared that Lucas Landscape has work orders in place for the
identified fall landscape projects. Installation will happen over the next couple weeks, weather
dependent.

Other: Mayor Jeremy Russell shared that all the new Christmas decorations have been received by the
Village and Henry has started installation. Mayor Russell shared that the Village would need to
identify a storage solution for the new decorations after the holiday season. Cheri Clark also noted that
the Village will need to purchase new storage tubs for our Christmas decorates as the current ones are
starting to break.

Wil Ortiz made a motion to approve residents Kateryna Volostnov’s request to decorate the Mathisen
Square Gazebo. Julian Mercer seconded the motion. Vote- Unanimous.

Mayor Jeremy Russell shared that the swings around the Village are in bad shape. He spoke to M2
Construction about repairing the swings and they believe it would be cheaper for the Village to replace
the swings than it would be to repair them. Staff will look at options over the next month for
replacements and present them at the November Park and Recreation meeting.

Commissioner Comments:

John Corzine mentioned that the sign at Versailles Pond Neighborhood needs to be cleaned, moved,
or replaced. It currently is not visible and is in bad condition.

Adjourn: Mark Richards made the motion to adjourn. John Corzine seconded the motion.
Vote — Unanimous.

Respectfully Submitted,
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