MINUTES
VILLAGE OF LAKE PARK
PARK AND RECREATION COMMISSION MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
OCTOBER 24, 2022

Commission Members Present: Jeremy Russell, Wil Ortiz, Steve Tutor, Julian Mercer, and John Corzine
Village Administrator: Cheri Clark

Call to Order: Jeremy Russell called the October 24, 2022, Parks and Recreation meeting to order.
Public Comments: There were no public comments.

Approval of Minutes: John Corzine made the motion to approve the September 26, 2022, P&R minutes
as presented. Steve Tutor seconded the motion. Vote — Unanimous.

Changes to the Agenda: Move: 12 a. to 12 b. Commission/Staff Comments and make 12.a. Brick Repair
— Kenmore Lane. Wil Ortiz made a motion to approve the agenda as amended. John Corzine seconded
the motion. Vote — Unanimous.

Council Actions:
Approved $12,508.00 for Christmas Lights.

Approved $2,731.00 for Fall Plantings.

Approved $5,425.00 for Specific Area Landscape Work.

Approved $13,938.00 for Entrance Area Landscaping Upgrades.
Approved $10,000.00 for Tree Service Work.

Approved $1,350.00 for Clocktower Fountain Pump Replacement.
Approved 32-month contract with Foster Lake & Pond.

Appropriated $30,000.00 to Park Maintenance for FY-23 Budget needs.
Authorized P&R to continue tennis court research to obtain quotes.
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Budget Report: Jeremy Russell shared the following information on the P&R budget as of September
30, 2022.

Budgeted Spent
Supplies & Materials $10,750 $ 2,362.84
Services $123,050 $22,695.31
Maintenance $294,700 $ 52,666.40
Capital Outlay $18,000 $ 0.00

Ponds: Jeremy Russell shared that Goose Busters started October 3, 2022, and to date is averaging six
visits per week. The first report will be available in early November.

Events: The American Red Cross Blood Drive, October 22" had 29 appointments and collected 19 pints.
The goal was 18 pints. A big thanks to all those who participated in the event and to Councilman Mark
Richards for becoming our ARC sponsor. The 2023 American Red Cross Blood Drive Dates are
January 27%, April 2, July 22" and October 14,



Planning is also underway for Sunday, December 4™, Christmas tree lighting. Santa and Mrs. Claus
will be here, hot chocolate and cookies will be served, and we will have a snow making machine. P&R
is also planning to have an MC and holiday music, a bounce house, and King of Fire Pizza Truck will
be here selling pizza. The Mayor and Mrs. Cleveland plan to light the tree at 5:45 pm. The proposed
budget is $2,500 for the event, $500 for the event coordinator, and $700 for food and provisions for a
total of $3,700. Wil Ortiz made the motion to approve the budget or $3,700 for the event. Steve Tutor
seconded the motion. Vote — Unanimous. The HOA is sponsoring the carriage rides the night of the
event.

The Toys for Tots toy drive is underway with collection boxes at the Community Center until
December 8. Mr. Griffin plans to attend the Village’s Tree Lighting Ceremony and collect toys.

Recreational Facilities: Jeremy Russell shared 2023 Pool Season Considerations which includes a new
contract, season open and close dates, season hours, season rates, and the checking of coolers. Brandon
Vaughn with CPM discussed staffing and the cost rising cost of labor, increased chemical costs, the
two alcohol incidents at the pool that ended with the deputies being called, pool season opening and
closing dates, later pool hours, checking coolers and reimbursable labor cost at the end of the season.
P&R will be discussing the pool hours, length of pool season, pool rules, and membership costs at the
November meeting.

Facilities: Teresa Tutor, President of the Garden Club shared that she has received a formal quote for the
stair rails and discovered that the quote did not include the painting of the rails. The quote is $100
more than Garden Club has budgeted. P&R will need to budget the additional $100. A date for the
installation has not been set. Teresa Tutor also shared that there are 17 entries for the Fall Decoration
and Scarecrow Competition. P&R had agreed to cover the cost of half of the prizes - $60. John Corzine
made the motion to approve the $60 for prizes. Wil Ortiz seconded the motion. Vote — Unanimous.

Council approved P&R moving ahead with the Tennis Court Reconstruction. Quality Sport Surfaces
has provided a quote of $114,500 and Professional Tennis Court Services is awaiting asphalt pricing.
Wil Ortis has contacted five companies that offer synthetic and other types of court surfaces. Items to
consider include the following: Synthetic and other court surfaces, location, hydrostatic pressure,
lights, court choices, court and striping colors, project timeline.

The possible timeline for tennis court reconstruction is November — P&R finalize details, December
— Recommendation to Council, January 2023 — Tear out existing courts, and April/May 2023 — Grand
Opening of new courts.

Steve Tutor shared that he has two quotes for the Mathisen Square gazebo ceiling repairs and the
Hoover Park gazebo. The quote from BAHR Builders does not reflect the current work needed on the
two gazebos. The quote from Frontline Construction is $10,100 with new cam LED lights. Steve Tutor
made a motion to approve $10,500 for the two gazebo projects. John Corzine seconded the motion.
Vote — Unanimous.

Landscaping: Jeremy Russell shared that all the planting locations and removals are marked for Lucas to
start removing and planting in the next couple of weeks. All the trees to be removed in the common
areas have been marked along with the seven Bradfords along Conifer Circle to be removed. Most of
the tree work is complete except for the Alden area and the limbing up of the parks.

Other: P&R decided in July due to budget concerns to wait until second quarter to see if the column work
at Balsam and Kenmore could be done. In May, P&R received a quote from GNC Masonry for $4,550



to remove the existing broken ball and caps and install new caps. Wil Ortiz made the motion to approve
up to $5,000 for the brickwork. John Corzine seconded the motion. Vote — Unanimous.

John Corzine shared that Veterans Pond Playground has a shrub missing. Jeremy Russell requested
that Wil Ortiz look at the shrubs because some of the shrubs appear to be diseased and may need to be

removed.

Steve Tutor thanked Wil Ortiz for his work with the Bradford Pears and Jeremy Russell for all the
work with the landscaping this fall.

Jeremy Russell thanked Wil Ortiz for the Bradford Pear report and P&R for their quadrant work.

Adjourn: Wil Ortiz made the motion to adjourn. John Corzine seconded the motion. Vote — Unanimous.

Respectfully Submitted,
C Ml
Cheri Clark
Village Administrator
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