. AGENDA
VILLAGE OF LAKE PARK, PARKS AND RECREATION COMMISION
3801 LAKE PARK ROAD, LAKE PARK, N.C.

REGULAR SESSION 6:30 PM OCTOBER 22, 2012

1. CALL TO ORDER.
2. PUBLIC COMMENTS.
3. APPROVAL OF MINUTES.

4. COUNCIL ACTIONS.

a. Approved appropriating $1000 from Park Maintenance to Banners.
b. Approved $9900 for Christmas lighting.

5. BUDGET REPORT

6. EVENTS.
a. Chili Cookoff
b. Christmas Tree Lighting

7. PARKS & REC PROJECTS.

Veterans Pond & Alden Pond Sidewalks
Trash Receptacles and Benches
Butterfly Garden

Banners

Christmas Light Extension Cords

Tree Interference with Street Lighting

oAl o

8. PONDS.
a. Sages Pond

9. LANDSCAPING.
a. Shrub Planting
b. Tree Planting
c. Cul-de-sacs
d. Bradford Pear Trees

10. POOL.
a. Pool Deck Bids
b. Pool Furniture

“™1. COMMUNITY CENTER.
a. Security System

12. ADJOURN.



MINUTES
VILLAGE OF LAKE PARK
PARK AND RECREATION COMMISSION MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
OCTOBER 22,2012

Commission Members Present: David Cleveland, Royetta Trull, Mark Coombs, Cathy
MacArthur and Virginia Currence

Clerk: Cheri Clark

Call to Order: Royetta Trull called the October 22, 2012 Parks and Recreation meeting
to order.

Public Comments: Patty Dunn expressed the following concerns.
1 — Dying Bradford Pear trees between sidewalk and street.

Request that the Committee review the problem and consider a plan that would allow the resident(s)
and the VOLP to maintain the beauty of these areas. I ask the Committee to report their
recommendations sometime in the next four months.

2 — Tree replacement in common areas.

Spreadsheet exists indicating landscaping issues. (Also includes ponds and hardscape/fixtures). It
would appear this is a good strategic plan going forward. At the time the study was made, there were
59 trees that needed to be replaced. Has this plan been utilized? How many trees have been replaced
to date? What is the plan going forward?

3 — Greenway at Fishing Pier has never looked worse than at present. Pictures of the bank along the
Greenway are attached for reference.

Topsoil, seed and hay were distributed the week of 10/15/12. These areas have been treated annually
with little success.

Reasons to consider:

a) No plan for watering these areas

b) The areas are mown too soon, too low and too often to give the seed a chance to
germinate. The use of weed eaters on the bank is also a problem. Destruction by geese is
not as significant as in the past.

c) Continued erosion along the bank.

Suggestions:




Get estimates for rip rap along the bank with special attention to the worst side of the bank

first. It should be noted this was done on the opposite side of the pond with success.

a) Have a discussion with Lucas Landscaping concerning a more effective way of
maintaining these areas for optimal chance of growth success.

David Cleveland has talked to the Village Attorney about what we can do about the Bradford
Pear trees that are dying, dead and the removal of stumps on private property. What are the
Village’s legal rights? Parks and Rec has installed a few pine trees inside the sidewalk on the
common property however we do need to have a plan. As far as the bank of Lake Charles, Lucas
Landscaping has recently suggested that we plant Bermuda grass at Lake Charles. As far as the
feedback about the mowing, David Cleveland will discuss the situation with Lucas. Mark
Coombs shared that he has also spoken with Lucas concerning the weed eating around the ponds.

Judy Taul shared that she appreciated the time and consideration that has been given to the Alden
Pond however rather than install a planting bed; she would rather see us install a Bald Cypress at
the edge of the pond and mulch the trees in the common area. The two Cherry trees are ill but
seem to be holding their own. Mark Coombs asked where she would plant the Bald Cypress.
Judy would like to see the tree planted at the point.

Susana Szarko expressed concerns about the grasses blocking their view of the pond and
recommended that Parks and Rec only install the walkway and not the planting bed.

Approval of Minutes: David Cleveland made the motion to approve the September 24,

2012 Regular Session minutes as presented. Cathy MacArthur seconded the motion.
Vote — Unanimous.

Council Actions: Council approved the following expenses for Parks and Rec:
1. The appropriation of $1,000 from Park Maintenance to Banners and Flags and the
approval of the purchase of a non-seasonal banner - $4500.
2. Approved the Seasonal Decorations - $9,900 which includes $250 for
replacement electrical cords.
Royetta Trull welcomed Virginia Currence back to Parks and Rec and thanked her for
her willingness to serve.

Budget Report: David Cleveland reviewed the committed funds that will be spent in the
next month.

Assembly & Installation of Garbage Cans $ 275.00
Mulch $ 4,000.00
Spring & Fall Flowers $1,200.00
Trench Pool Overflow Pipe (Lucas) $ 280.00
Repair Pavers in Town Square $ 150.00
New & Replacement Shrubs $ 3,000.00
Repair Irrigation leaks $ 43225
Repair Clock Tower Steps $ 250.00

Seasonal Decorations $ 9,900.00



Events: The Chili Cook-off will be on Saturday, November 3 at 6 p-m. and the
Christmas Tree Lighting will be on Sunday, December 2™ at 6p.m.

Parks and Rec Projects:

A. Veterans Pond & Alden Pond Sidewalks — We have three concrete quotes for the
sidewalks. TNC Footings - $11,562.50, Cardinal Construction - $1 1,400 and WM
Warr & Sons - $11,360 and one paver quote from Lucas Landscaping - $16, 100.
Parks and Rec budgeted $8,000 for the Veterans Pond sidewalk. We can
appropriate funds from other line items or defer the Alden Pond sidewalk until
next year. Mark Coombs made the motion to complete both sidewalks at the
same time. David Cleveland seconded the motion. Royetta Trull wanted to know
where the additional funds would come from. David Cleveland had budgeted
$2,000 for cul-de-sac improvements that will not be needed and the balance will
come out of uncommitted Parks and Rec funds. Vote — Unanimous. Parks and
Rec will take the motion to the November Council meeting.

B. Trash Receptacles and Benches — The trash receptacles have been assembled and
installed. The benches are not in at this time.

C. Cathy MacArthur discussed the proposed Butterfly Garden. Lucas Landscaping
is working on a quote to prepare the bed and the cost of the plants and installation.
The garden will be 55 feet by 27 feet and located behind the wall at Veterans
Pond. The original plan provided for a structured garden with butterfly pavers.
Concerns were expressed about the pavers and Parks and Rec decided to not
install pavers. Plants to be used include Butterfly plants, parsley, milkweed,
flowering oregano, cornflowers and lantana.

D. Royetta Trull shared that the banners have been approved and ordered.

E. Christmas Light Extension Cords — According to the list that has been supplied to
Parks and Rec, there are 93 cords to be replaced.

F. Tree Interference with Street Lighting — Parks and Rec decided to ask John
Barnes to present his findings to the commission.

Pool: Royetta Trull had hoped to present bids for the Pool Deck, however two vendors
have not submitted their bids. There will be a presentation at the November Parks
and Rec meeting. The pool furniture needs to be re-strapped due to the staining and
discoloration. CPM has provided the best price — 29 loungers and 6 new dining
chairs - $2,765.

Community Center: The alarm system is being installed Wednesday.

Ponds: David Cleveland discussed Eagle Engineering’s report which has three proposals
to address the erosion at Sages Pond.
1. Rip Rap Stone.
2. Concrete Retaining Wall.
3. Segmented Block Wall.



Based upon the information provided, Parks and Rec needs to know what it would
cost to develop a bid spec for the project. We will need to discuss fish relocation,
draining the pond and timing of the installation. David Cleveland will reach out to
Eagle Engineering for more information.

Landscaping: David Cleveland has made several trips around the Village with Lucas
Landscaping looking at the shrubs and trees that need to be replaced. Some of the
shrubs will be replaced under warranty and $1,600 has been approved by both Parks
and Rec and Council. After the discussion this evening by several residents who live
on Alden Pond, David Cleveland will discuss with Lucas what to do with the
mulched area. We may want to till in the mulch and plant Bermuda Grass. We will

also get a price for a Bald Cypress. Landscaping work at Alden Pond has been tabled
until further notice.

Parks and Rec has had a tree request from the Bobbie Lane residents. David
Cleveland made the motion to plant a tree in Russell Park, Bobbie Lane, Lake Charles
and the Veteran’s Pond Playground. Mark Coombs seconded the motion. Vote —
Unanimous.

Adjourn: Virginia Currence made the motion to adjourn. Mark Coombs seconded the
motion. Vote — Unanimous.

Respectfully Submitted,

(o Sack

Cheri S. Clark,
Clerk



