AGENDA
VILLAGE OF LAKE PARK, PARKS AND RECREATION COMMISION
3801 LAKE PARK ROAD, LAKE PARK, N.C.
REGULAR SESSION 7: 00 P.M

NOVEMBER 23, 2009
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CALL TO ORDER.

PUBLIC COMMENTS

APPROVAL OF MINUTES

COUNCIL ACTIONS

COMMUNITY CENTER MAINTENANCE
POOL

LANDSCAPING

POND UPDATES

EVENTS

10. SET AGENDA FOR NEXT MEETING.




MINUTES
VILLAGE OF LAKE PARK
PARK AND RECREATION COMMISSION MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
NOVEMBER 23, 2009

Commission Members Present: Virginia Currence, Jo Waybright,
John Barnes, David Grant, Royetta Sieminski

Town Administrator: Cheri Clark
Call to Order: Jo Waybright called the November 23, 2009 meeting to order.

Public Comments:
Sean Lowther thanked the board for meeting with Fennell Street neighbors
concerning the landscaping plan. The construction fence is still in place. When will
the fence be removed?

Approval of Minutes: John Barnes made the motion to accept the minutes as presented.
David Grant seconded the motion. Vote — Unanimous.

Council Actions: Christmas lights are going up and the banners are being installed.
Council approved electrical repairs at the clock tower - $600. A French drain has
been installed between the pool and sidewalk - $650. The VOLP portion of the
Carolina Thread Trail master plan design was approved for up to $130.00. The
Community Center expansion can be brought up during Budget Workshop if it is the
pleasure of Parks and Rec. Council approved for profit rental use for the Community
Center.

Community Center: The door sweep to the office has fallen off and the door has rusted
out. After receiving three quotes, the recommendation has been to replace the door
from all three companies. The Garden Club will be decorating a live tree for the
Community Center lobby. Lucas Landscaping will be donating the tree.

The Center is in need of painting and caulking along with a new roof.
Pool: A copy of the pool report was distributed for discussion and review. We know

that the floor in the old pool house needs to be addressed. The epoxy floor peeled last
year and we covered the area with large rubber mats.

Memo To: Lake Park Council, and Parks & Recreation Commission
From: Cheryl Bennett, Village Finance Officer

Re: Swimming Pool Operating Report

Date: October 27, 2009




This report covers the twelve month period from October 2008 through
September 2009 which crosses two fiscal years, but reflects the operations of
the three pools for one “pool year”.

Revenues are from the Village of Lake Park’s financial records, and are for
pool memberships and walk-ins for the 2009 season and the fourth of July
concession sales.

Direct expenses include pool management fees, maintenance, the electric bill
for the pool house account, and the water/sewer bill for the pool account for
the three summer months. Costs were extracted from the financial records
for the above noted period. Included are “out of season” expenses incurred
in connection with the pool operation such as monthly maintenance charges
during the winter months.

Indirect costs shown in the report were estimated for Property & Liability
Insurance. Since property premiums generally are based on the value of
improved property covered; and the value of the pool facility is about 20%
of all property covered, therefore 20% of the total insurance premium was
used. Costs such as the clerk and finance officer’s time are not included.

Depreciation expense is included in the actual cost. I have obtained the
auditor’s schedule of original costs, and the amount is what was included in
the audit report. The amount was calculated based on:

Pool & Pool House........... 20 years, Pool furniture ................. 5 years .
Attached is a summary of the pool operating costs and revenues, and
selected statistical information, which may be helpful for preparing future
plans.

2009 Pool Membership

Number Revenue
Non- Non-
Residents Res. Residents Res. Total Revenue

Family 624 98 $31,944 $6,040 $37,984
Couple 24 0 $2,002 $0 $2,002
Seniors(55-74) 15 0 $1,200 $0 $1,200
Seniors (75+) 10 1 $0 $50 $50
Senior couple 14 2 $1,092 $182 $1,274
Individual 4 0 $484 $0 $484
Single

parent/child 27 2 $2,184 $242 $2,426

718 103 $38,906 $6,514  $45,420




™ Non-
Pool Rates Resident Res.
Family $242 $302
Couple $182 $242
Seniors (55-74) $80 $90
Seniors (75+) $0 $50
Senior Couple $156 $182
Indiv. $121 $182
Single
parent/child $182 $242
Comparative Revenues from Memberships
2005 2006 2007 2008 2009
Family $32,060 $43,544 $40,156  $45,840 $37,984
Couple $2,035 $2,304 $2,608 $3,154 $2,002
Seniors (55-74) $1,640 $900 $0 $960 $1,200
Seniors (75+) $0 $0 $0 $0 $50
Senior Couple $994  $1,092 $1,118 $858 $1,274
Indiv. $990 $422 $1,815 $363 $484
Single
parent/child $1,870 $788 $910 $2,608 $2,426
$39,589 $49,050 $46,607 $53,783 $45,420
Market
Potential
& Approx. Pop. Of Village 3000 3200 3300
741 or 718 or
Residents with Memberships 659 or22% 23% 22%
Pool Revenues and Expenses
Rev_enue_s 2004 2005 2006 2007 2008 2009
Season Pass Fees $36,437 $39,589 $49,050 $47,817 $48,661 $45,420
Daily Swim Fees $5,695 $6,093 $6,694 $6,391  $12,369 $7,557
Concession Sales $31 $670 $877 $807 $847
Pool rental $230 $50 $0 $0 $0
Total Revenues $42.163 $45,912 $56,464 $55,085 $61,837 $53.824
Expenditures
Pool Mgmt. Fees $58,223 $49,008 $55,395 $45,670 $49,494 $48,960
Prop. & Liab.
Insur. $3,004 $3,704 $4,675 $1,795 $1,795 $1,250
Electricity $2,183 $1,633 $5,905 $5,814 $1,884 $2,108
Water $1,774 $1,500 $616 $1,104 $511 $462
Op-.ating Cost $1,265 $1,506 $1,881
Maintenance $1,251 $6,316 $1,738 $5,328 $15,248 $14,869




Advertising $195 $77 $113

To. .. Cash Exp. $66,630 $62,238 $68,442 $60,976  $70,438 $69,530
Net Cash Outlay $24,467 $16,326 $11,978 $5,891 $8,601 $15,706
Depreciation $10,396 $10,396 $10,396 $10,396  $15,268  $14,400
Total Cost $34,863 $26,722 $22,374 $16,287 $23,869 $30,106

2009 Maintenance Costs include $10,200 to repair drains; $1,160 to repair lighting, $525 to replace a motor and $521 for pool
tags

John Barnes and Janet Fowler are working on gathering information on the cost for a
swim team. Brandon Oaks has a very large swim team and they run in the black each
year. John Barnes will have a flier to distribute with the December newsletter.

Landscaping and Ponds: The broken park benches have been repaired - $360. The
dead trees have been removed along Lake Park Road - $1,425. Virginia Currence
rode with Robert Twitty and Lucas Landscaping has completed the fall seeding and
needling. Virginia Currence will talk to Central Academy concerning the Frisbee
golf course. Hopefully next month, we will have the Pond Report from Aquatic
Resource Group. This is the fourth company that we have contacted and asked for a
quote on our ponds.

Virginia Currence asked Parks and Rec to be thinking about some sort of sport league
in which Founders Park could be utilized. Please be thinking about a policy to name
the ponds in Lake Park.

We have had half of Lake Charles excavated and probably in the next couple of years
the other side of the lake will need excavating as well. Virginia Currence and David
Grant will meet with John Ross and Wayne Griffin concerning the rip rap in a couple
of areas on Lake Charles. In planning for the landscaping along the excavated side,
the decision has been made to do seven planting beds. The final type and size of plant
and tree have not been finalized. The final decisions concerning the plant sizes will
have to be made prior to putting the project out to bid in January.

Events: The prize winners for this year’s Chili Cook-off were John Barnes — 1 place,
Doyle Waybright and David Grant — 2™ place and Royetta Sieminski — 3™ place.
Everyone that participated enjoyed the competition. The Christmas tree lighting will
be on December 6™ at 6 p.m. with caroling starting at 5:45 p.m.

Fourth of July is on a Sunday in 2010. We need to thinking about which day to host
our annual event.

Changes to the Agenda: Add — Swim Team and Lake Charles Landscaping.

Adjourn: John Barnes made the motion to adjourn. David Grant seconded the motion.
Vote — Unanimous.




Respectfully Submitted,

(esi 5 ok

Cheri S. Clark,
Town Administrator



