AGENDA

VILLAGE OF LAKE PARK , PARKS AND RECREATION COMMISION
3801 LAKE PARK ROAD , LAKE PARK ,N.C.

REGULAR SESSION 7:00P.M November 29, 2006

1. CALL TO ORDER .

2. PUBLIC COMMENTS

3. APPROVAL OF MINUTES
COUNCIL ACTIONS

zm Wakee Fowl Maraqe medt
COMMUNITY CENTER MAINTENANCE

6. PARKS AND REC EVENTS UPDATE.

7. SPORTS PROGRAMS/PONDS

8. LANDSCAPING

9. SET AGENDA FOR NEXT MEETING.



MINUTES
VILLAGE OF LAKE PARK
PARK AND RECREATION COMMISSION MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
NOVEMBER 29, 2006

Commission Members Present: Kendall Spence, Jo Waybright,
JoAnn Carreras
Absent: Matt High, Ken Willis
Village Clerk/Tax Collector: Cheri Clark

Call to Order: Kendall Spence called the meeting to order.

Approval of Minutes: JoAnn Carreras made a motion to approve the

October 25, 2006 minutes. Jo Waybright seconded the motion. Vote -
Unanimous.

Changes To The Agenda: Add 4A. Waterfowl Management. Kendall

Spence made the motion to modify the Agenda. Jo Waybright seconded
the motion. Vote — Unanimous.

Council Actions: Council has requested that Parks and Rec find a couple of
more permanent selections of park benches to be utilized in the common
areas. The Gazebo ceiling painting has been approved. The new
Littering Ordinance is in the Sheriff’s attorney’s hands for review.

Waterfowl Management: Dr. Norris Jeffrey and Jennifer Gordon presented
a Waterfowl Management Report on the conditions of the waterfowl in
the VOLP and a plan to manage the waterfowl. The goal of the
Waterfowl Management Plan is to reduce the number of waterfowl in the
VOLP not eliminate the waterfowl in the Village. Currently there are
approximately 30 domestic waterfowl that need to be removed and
placed in a waterfowl refugee.

Conceptual Outline: Lake Park Waterfowl Management Action Plan
(Revised November 26, 2006 NBJ)

Goal: Develop an Action Plan for Humane Management of Lake Park Waterfowl that Minimizes
Negative Human/Waterfowl Interactions and Optimizes Opportunities for Positive
Human/Waterfowl



Interactions through Education and Understanding.
Phase I Administration, Policy and Education
1. Develop appropriate regulatory regime (Ordinances and Enforcement)
2. Education and Outreach (Inform Citizens Step by Step)
3. Cessation of Feeding of Waterfowl
4. Removal of Domestic Ducks
5. Start Monitoring Population Levels of Geese
Phase II Population Control, Harassment, Exclusion and Habitat Modification
1. Initiate Egg Addling/Qiling Program Using the Humane Society of the United States (HSUS) Protoc
Any mortality of geese eggs or destruction of nests will require a nest and egg depredation order whic
issued by the US Fish and Wildlife Service. The depredation orders can be obtained online and will be
available to landowners, such as the Village of Lake Park, in February 2007. All agents who are acting
for the village in carrying out the egg and nest depredation order must register online and provide an
annual report on activities conducted under the order.
2. Initiate Non-Lethal Harassment/Hazing and Exclusion Techniques
Harassment/Hazing
Lasers and Spot Lights
Radio Controlled Vehicles (Water/Land)
Dogs
Exclusion
Fences
Rope Structures
Chemical Repellents
Develop Village-wide Harassment and Exclusion Strategy and Plan

3. Develop Habitat Modification Plan

Initiate test plots in selected locations
Develop Long Term Plan

4. Investigate use of contraceptive products to limit population growth.
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Jo Waybright made the motion to adopt the Revised November 26 Conceptual Outline:
Lake Park Waterfowl Management Action Plan. JoAnn Carreras seconded the motion.
Vote — Unanimous.

Draft Waterfowl Program Agenda
approximate time 1 hour

11/29/2006

1. Lake Park Ducks Presentation - Carolina Waterfow! Rescue

a.

Approve complete removal of domestic ducks

2. Review revised Lake Park Waterfow! Plan Outline

qa.

b.

Approve
Next Step - Complete with details
i. Missouri Example
Overall goal = Reduce NOT eliminate geese
Rockford IL Time Line
Current
i. Residents 250 +/-
il. Visiting residents from other areas

iii. Migrants
3. Bird Flu Status
a. www.gvianflugov
b. Note in Villager about this site
4. Diseases and Parasites
a. Minimize risk

5. NIMBY, Border Collies and Egg Oiling

a. national population status
6. Review Dog Service Bids
a. $18K, $15K, $12K
b. Recommendation - not at present time

7. Costs for OvoControl 6

a. $12 per bird per year
b. Recommendation -not at present time
8. Start Egg Oiling/Addling Program in March
a. Small team/Permit
b. Community Assistance in identifying nest sites (Villager)

9. Harassment Progress Report

qa.

a0 o

e

Spot Light and Green Laser
i. $55 per laser
Night Only
Need Volunteers assign pond areas
Initiate daytime trials with remote vehicles and personal dogs
Note in Villager

10. Habitat Improvement

a.
b.

Select two or three sites
Manuals



i. Freedom Park
ii. Friends of Animals
iii. Animal Alliance Canada
11. Other Issues/Concerns/Discussion
a. Exceptions - Not yet - Feb when plans detailed
b. www.canadageese.us

Two planting site suggestions for the VOLP are:
1. Far end of the pond at Conifer and Alden.
2. Connie’s Pond
3.

Community Center: In January the Commission will discuss a painting
plan for the Community Center.

Parks and Recreation Events Update: The Commission needs to be
thinking about possible events for the VOLP including events and sports
programs for the youth.

Jo Waybright thanked Fleta Thomas and Glori Perrin for their assistance
during the Chili Cook-off.

Landscaping: Lucas Lawn and Landscaping are working on a couple of
quotes for landscaping needs outside of the contract.

Adjourn: Due to Christmas, the next P& R meeting will be held on January

24,2007. Jo Waybright made a motion to adjourn the meeting. JoAnn
Carreras seconded the motion. Vote — Unanimous.

Respectfully Submitted

Cheri S. Clark
Village Clerk/Tax Collector



