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CALL TO ORDER.
PLEDGE OF ALLEGIANCE.
APPROVAL OF MINUTES - OCTOBER 14, 2003 - REGULAR SESSION

PUBLIC COMMENT.

- CHANGES TO THE AGENDA,

FINANCE OFFICER’S MONTHLY REPORT.

. SECURITY REPORT.

STREET BUSINESS.

PARK AND RECREATION INFORMATION.

- PARKING ORDINANCE AMENDMENT DISCUSSION.

- PERSONAL PROPERTY ORDINANCE DISCUSSION.

- SET AGENDA FOR DECEMBER 9, 2003 COUN CIL MEETING.
. COUNCIL COMMENTS.

. ADJOURN.



MINUTES
VILLAGE OF LAKE PARK COUNCIL MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
7:30. P.M. - REGULAR SESSION
NOVEMBER 11, 2003

PRESENT: Mayor John Ross
Mayor Pro Tem Rich Fix
Council Members: Sandy Coughlin, Dan Little, Rick Rogers,
Fleta Thomas
Finance Officer Breck Smith
Village Clerk Sarah Barbour
ABSENT:  Council Member Rick Rogers
Attorney Ken Swain

CALL TO ORDER: Mayor John Ross called the Council meeting to order.

PLEDGE OF ALLEGIANCE: The Pledge of Allegiance to the flag of the United
States of America was led by Mayor John Ross.

APPROVAL OF MINUTES: Regular Session — October 14, 2003
Fleta Thomas made a motion to accept the minutes as presented.
Dan Little seconded the metion. Vote—Unanimous.

PUBLIC COMMENT:
Ben Gatti — Commented he did not think Lake Park needed any new laws -
referring to the Personal Property Ordinance currently being considered.
He believes other laws already in existence will take care of concerns and
that courage is needed to make them work.

CHANGES TO THE AGENDA: There were no. changes to the agenda. Sandy
Coughlin made a motion to accept the agenda as presented. Second to the motion
was made by Fleta Thomas. Vote — Unanimous.

FINANCE OFFICER’S MONTHLY REPORT: Finance Officer Breck Smith
distributed copies.and reviewed his monthly report. He requested Tax Refunds
in the amount of $935.27.

e Mayor Pro Tem Rich Fix made a motion.to approve the tax refund
request as presented.

e Council member Sandy Coughlin seconded the motion.

e Vote — Unanimous.

Finance Officer Breck Smith presented an Ordinance Amending the Budget for
the Village of Lake Park, North Carolina for Fiscal Year 2002-2003 Village of
Lake Park Budget (Ordinance attached),



¢ Council Member Fleta Thomas made a motion to amend the 2002-
2003 Village of Lake Park Budget as requested.

e Council Member Dan Little seconded the motion,

e Vote —Unanimous.

Breck Smith also presented an Itemized Categories Report to help Council
members see exact details of spending and revenues.

Rich Fix inquired about cleaning fees. It was explained that extra cleaning fees
are paid to those who clean the Community Center on the week-ends between
renters-in cases when the first renter has not cleaned properly.

Bill Parker inquired about the Contingency Fund line item in the budget. Tt was
explained this fund is used to help balance the budget when other areas may go
slightly beyond the budgeted amount.

SECURITY. REPORT:. Deputy Bernie Young reported there were 54 calls during the
month of September. He noted this was 9 less than the previous month and
attributed the decrease to the added activity of the Community Watch participants.
He expressed great thanks to those who helped look for a missing child on Nov.
4™ 2003. He praised how the community came together to look for him, The
child was found later, safe, and with his father. Deputy Young also commended a
Community Watch person with following his instinct that something just did not
look right, reported it to officers on duty and it led to the arrest of two people
wanted in Mecklenburg and Union county cases.

Once again, he said a lot of garage doors are still being left open, especially on
alleyways. Community Watch meets at the Community Center the 2™ Thursday
night of each month.

STREET BUSINESS: Mayor Ross shared he has.a list of sidewalks that need repair and
asked the public to please notify him if they are aware of others. He is also
searching for competitive pricing for repairs. Afier inquiry from Deputy Young,
Mayor Ross explained that there were no sidewalks on Faith Church Road
between Creft and the Union County ball fields on the master plan. There is
property along that area that does not belong to Lake Park, thus prohibiting Lake
Park from placing sidewalks there. Also, Faith Church Road belongs to NCDOT.

It was mentioned that the Monroe By-Pass is being discussed at the county
level as becoming a toll road. The Carolina Heel Splitter is one reason it has been
delayed. Mayor Pro Tem Rich Fix explained some of the recent history with the
project. He noted that Lake Park had an objection. to-the routing of the by~ pass in
that it’s boundaries came along the back corner of Lake Park. Lake Park had a
serious disagreement with the Union. County Chamber of Commerce a few years
ago about approving an old route that was planned years before the current
population explosion, housing, and school development. He explained there was
not an objection to a by-pass itself, only to the location and confusion regarding



several alternative connector routes.

PARK AND RECREATION:
Council member Fleta Thomas reported that electrical problems had been
resolved and were ready for the Christmas lights. She shared that vandalism was
still evident in that many electrical boxes had been damaged and spot lights are
broken again. Mike Tisdale will give a proposal to repair those. Two displays
will be included this year, one on the hill at Community Center and one near the
fishing pier. HOA had indicated they may help pay for Christmas decorating
expenses, but they will have to discuss it. There will be horse and carriage rides o+« 'j ¥
with tickatsheingsold at the Community Center. The annual tree lighting will be J
Dec. 7,2003. Also, she said there was-a drainage ditch problem in the ’
Alden/Conifer area.

Council member and Park and Recreation leader Dan Little announced they had
received a Proposal from Safe Play Systems in the amount of $75,000 for play
equipment and recommended the Council go- with this plan. It was-the lowest bid
and the one the Commission feels most comfortable with its content, quality, and
plan. Johanna Miller, the company representative and Lake Park Resident, said if
all goes well, it will be installed before Christmas. Colors will be green and tan.
Funds were previously approved for the project.

Dan Little said there would be some preparation expense in removing a few trees
and old play equipment (Lucas — proposed $1,200) plus one basketball court
backboard is split and needs to be replaced. Presently, quotes for fencing around
Founder’s Park play equipment have been requested.

PARKING ORDINANCE AND PERSONAL PROPERTY ORDINANCE: Mayor

Ross suggested these two-items.be tabled in light of the fact that Attorney Swain
was

not present.due to illness. Council agreed.

SET AGENDA FOR DECEMBER 9, 2003 COUNCH. MEETING: Keep items on
Now., 2003 Agenda and add Oaths of Office for newly elected officials.

COUNCIL COMMENTS:

Sandy Coughlin — Inquired about the Villager Newsletter and direction it is
taking. She also thanked everyone for their support during the election
and. she appreciates all the good will.

John Ross — Reminded everyone the Christmas Lighting Program would be on
Dec. 7, 2003. A flyer will be distributed. Mayor Ross expresses
“Thanks” to all Veterans for their service.

ADJOURN:. Fleta Thomas made a motion to adjourn the meeting. Second — Rich Fix.
Vote — Unanimous.



