MINUTES
VILLAGE OF LAKE PARK COUNCIL MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
BUDGET WORKSHOP
7PM

MAY 2, 2024

ATTENDING: Mayor Jeremy Russell
Mayor Pro Tem Joe Scaldara
Council Members: Bruce Barton, Mark Richards, and Steve Tutor,
Village Administrator: Cheri Clark
Finance Officer: Cheryl Bennett

CALL TO ORDER: Mayor Jeremy Russell called the May 2, 2024, Council Budget Workshop
meeting to order.

INVOCATION: Mayor Jeremy Russell gave the Invocation.
PLEDGE OF ALLEGIANCE: Mayor Jeremy Russell led the Pledge of Allegiance.

PUBLIC COMMENTS: No member of the public signed up to speak, however resident John
Corzine asked if he could speak during the remainder of the meeting, if something came up
that he wanted to speak about. Mayor Jeremy Russell shared that technically the procedure is;
public comment is reserved for the initial public comment time at the beginning of the meeting,
but he would allow Mr. Corzine to speak later if he kept it brief.

BUDGET: Finance Officer Cheryl Bennett reviewed the revenue projections for the 2024-2025
budget based upon information provided by the State, Union County, and the Village. Mayor
Jeremy Russell discussed the projected revenues for Park and Rec, and Steve Tutor discussed
the recommended increases in fees for Permits from the Planning Board.

Cheryl Bennett then discussed the expenditures. Jim Record emailed questions that he had
concerning expenditures. Why does the Village have a Contingency line item, when funds can
be directly appropriated from Fund Balance? Having a budgeted Contingency line item
provides for funds that can be used by the Finance Officer to balance a small overage in
another account. Joe Scaldara recommended the Contingency line item be reduced to $1,000.

Mark Richards shared that based upon the informational postings on Facebook, Instagram, and
Twitter, he recommended that the Village stop using Archive Social. A one-year subscription
to Archive Social increases to $3,140 this year.

Cheryl Bennett shared that the NCLM has increased 17.5% this year. With the pool telephone
line rates fluctuating and Spectrum continuing to try to solve double billing issues, the
telephone line item is being kept as it.



Bruce Barton requested $10,000 for sidewalks that do not qualify as a Powell Bill Expense.
Mayor Jeremy Russell recommended that the $2,000 in P&R for sidewalks be eliminated.
Steve Tutor questioned wants versus needs in the P&R budget. The Council decided to leave
the P&R budget intact due to the age of the plants and aesthetics.

Council discussed how the Village currently manages reserve funds. A motion can be made to
commit funds from an Unrestricted Fund Balance to a committed Fund Balance for a specific
purpose and not impact the budget. Currently, reserve funds are being budgeted each year,
which impacts the annual budget.

Joe Scaldara shared that with the Union Power rate structure increase, the different styles of
streetlights have different charges and lower usage with LED lights, the Village’s projected
utility bill should decrease by $1,200 a month.

The Council discussed a $5,000 donation to the Hemby Bridge Fire Department (HBFD) for a
piece of equipment, this item was added to the budget for Council consideration by Mayor
Jeremy Russell. Resident John Corzine asked to speak and questioned why the community had
not been polled to get their thoughts on this donation, Mayor Jeremy Russell shared that the
community had not been polled on any items in the budget. John Corzine shared that he was
not comfortable with this donation. Some of the Council members felt that since HBFD is a
taxing authority just like the Village, a gift was not necessary. Joe Scaldara shared that one
cent of tax for HBFD is equal to $430,000 and one cent of tax for the Village is equal to
$38,000. Mayor Jeremy Russell shared that there are multiple towns in Union County that
support their Fire Departments financially even though the Fire Departments are all taxing
authorities. Steve Tutor shared that he has family in the fire department, and they have to do
other things to raise money when the tax money they receive isn’t enough. Mark Richards
shared that with other needs in the Village he would lean towards not giving the donation.
Bruce Barton shared that he was in support of the donation, he feels 5,000.00 is a reasonable
amount to give to the department. The Council decided against giving a donation this year.

The Stormwater Utility rates are not able to address the aging stormwater infrastructure. Joe
Scaldara made a motion to raise residential and commercial stormwater rates $10 across the
board. Residential rates will go to $65. Bruce Barton seconded the motion. Vote — Unanimous.

CLOSED SESSION: Steve Tutor made a motion to go into Closed Session. Bruce Barton
seconded the motion. Vote — Unanimous.

Jeremy Russell called the Budget Workshop back in session. During Closed Session, the
following motions were made:

1. Joe Scaldara made a motion, Steve Tutor seconded it to approve adding 3 hours per
week to Sarah Boone’s work schedule, motion carried.

2. Joe Scaldara made a motion, Steve Tutor seconded it to approve Cheri Clark to work
remotely each Friday. This will be a “trial” basis, with no thoughts on short- or long-term
approval, there is an expectation for the office to remain open on Fridays with proper
coverage and if any unforeseen issues arise the trial basis could end. — motion carried



3. Joe Scaldara made a motion, Bruce Barton seconded to approve a pay raise of $2.00 per
hour to Sarah Boone. — motion carried.

4. Joe Scaldara made a motion, Steve Tutor seconded to approve a 3% pay increase to
Finance Officer Cheryl Bennett.

5. Joe Scaldara made a motion, Bruce Barton seconded it to approve a 3% pay increase for
both positions that Cheri Clark occupies. Also, remove the “Tax Collector” title from all
job descriptions and the budget line item. — motion carried.

Mayor Jeremy Russell also shared that there were no pay increases for the Mayor and Council.
After the staff increases and budgeting $2,600 for bonuses, the proposed budget was $60,344
out of balance. Finance Officer Cheryl Bennett suggested that the Council use some of fund
balance to balance the budget. Mayor Russell asked why she stated this, Mrs. Bennett stated
that fund balance is taxpayer money that is not in use and that we have more than an adequate
amount available, as well as excess monies available from ARPA and the donation made by
the proposed townhomes. Joe Scaldara suggested keeping the tax rate the same for 2024/2025
and use fund balance to balance the budget, he stated “we can afford it.” Steve Tutor shared
that we have a good story this year to raise taxes, he expressed concerns about the increases in
the waste collection contract, the contract deputies increase, the pool contract increase, and the
aging infrastructure. Steve Tutor also shared that we had kept the tax rate the same for the past
two years. The Council also discussed that next year, Union County plans to do a property re-
evaluation which will impact everyone in Lake Park and will affect our tax rate. The Council
then discussed increasing taxes by one cent or one-and-a-half cents and using Fund Balance to
balance the budget. Joe Scaldara shared that he originally threw out zero tax increase this year,
however after much discussion by Council he made the motion to increase taxes by one cent
per one-hundred dollars of evaluation. The tax rate would increase to $0.2125 per $100 dollars
of evaluation. Bruce Barton seconded the motion. Vote — Unanimous. Steve Tutor made the
motion to have Cheryl Bennett balance the budget using Fund Balance. Bruce Barton seconded
the motion. Vote — Unanimous.

COUNCIL COMMENTS: The Council, through good conversation, team effort, significant

work from the Boards and Commission and staff have a strong budget for the Village of Lake
Park.

ADJOURN: Mark Richards made the motion to adjourn. Joe Scaldara seconded the motion.
Vote — Unanimous.

Respectfully submitted,
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