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AGENDA

VILLAGE OF LAKE PARK, PARKS AND RECREATION COMMISION

3801 LAKE PARK ROAD, LAKE PARK, N.C.

REGULAR SESSION

6:30 P.M

MAY 22,2012

9.

. CALL TO ORDER.

. PUBLIC COMMENTS

. APPROVAL OF MINUTES

EVENTS

. PERMITTING

COUNCIL ACTIONS

. PARKS & REC PROJECTS

. PONDS

LANDSCAPING

10.POOL

11.COMMUNITY CENTER

12.ADJOURN



MINUTES
VILLAGE OF LAKE PARK
PARK AND RECREATION COMMISSION MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
MAY 22, 2012

Commission Members Present: David Cleveland, Royetta Trull, Mark Coombs and Cathy
MacArthur

Clerk: Cheri Clark

Call to Order: David Cleveland called the May 22, 2012 Parks and Recreation meeting to
order.

Public Comments: There was no public comment.

Approval of Minutes: Royetta Trull made the motion to approve the April 23, 2012 Regular
Session minutes as presented. Mark Coombs seconded the motion. Vote — Unanimous.

Events: Cathy MacArthur has contacted Porter Ridge High School and Elevation Church
requesting volunteers for the Fourth of July. Margaret Phillips contacted Central Academy at
Lake Park requesting volunteers. Margaret Phillips has spoken with the Lake Park Swim
Team and they are supposed to get back to Parks and Rec concerning the Fourth of July. Jo
Waybright is working on locating a grill for the event. Royetta Trull has five teenagers for
set up.

David Cleveland shared that the Cub Scout bench dedication went well. Mayor Kendall
Spence and Mark Phillips also attended the dedication. The Boy Scout Troup that meets at
Faith United Methodist Church has expressed interest in Community Service projects in Lake
Park. The Cub Scouts have expressed interest in leading the pledge at the Fourth of July
event.

David Cleveland has received an e-mail concerning hosting a Sprint Triathlon in the Village
of Lake Park. The facilities needed are the pool, 5k course and a parking lot. Some of the
concerns are the number of participates, the length of time that the streets would need to be
closed and the size of our pool. David Cleveland will try to obtain more information before
the next Parks and Rec meeting.

Permitting: Tabled until the next meeting.

Council Actions:
1. Council approved moving $4,000 from Contingency to pay for the cleaning and
restoration of the Howard Circle and Kite Girl monuments.



2. Council approved $4,200 for Lucas Landscaping to install hardwood mulch in the
common areas on Mother Teresa between Mimosa Street and Creft Circle and on Esther
Street between Hoover and Creft Circle.

3. There will be a public hearing on the proposed budget prior to the June 12, 2012 Council
meeting.

Parks and Rec Projects: Southern Pond Management is having trouble procuring the Grass
Carp however they plan to stock the ponds in the next month. The cleaning of the inlets and
outlets has been completed. The ponds banks have been cleaned up and the scrub trees
removed. The compost mulch has been installed at the Alden Pond however concerns have
been raised about the amount of trash in the mulch. Two residents around the pond have
removed some of the garbage. David Cleveland plans to talk to Lucas Landscaping about the
mulch. The trellises at the Bobbie Lane Pond have been removed.

Ponds: David Cleveland has received several quotes for the fountain at the front entrance pond
however it is very difficult to compare apples to apples. The question of why we want a
fountain in the front entrance pond needs to be answered and are we going to pursue this
project. Is it for aesthetics or algae control? Mark Coombs volunteered to establish criteria

for the installation of the fountain including the type of motor, lights etc. by the June Parks
and Rec meeting.

Cathy MacArthur inquired as to why the water fountain and the Hoover and Queens Park did
not work. At the Garden District Sign, the small ground cover shrub is dead and there are
also bug boxes in the trees in between Veterans Pond and Faith United Methodist Church.

Landscaping: David Cleveland shared that five of the six benches have been installed. We are
waiting on the one bench because the pad needs to be enlarged in Russell Park prior to the
installation. John Laurents has provided a quote of $150 to enlarge the pad 1 foot x 1 foot.

Lucas Landscaping has provided a quote for $625 to flush cut four Cork Screw Willow trees
on the pond bank where Meeting Street and Sages Avenue intersection. Mark Coombs made
the motion to approve the removal of the Cork Screw Willows. Cathy MacArthur seconded
the motion. Vote — Unanimous. Mark Coombs made the motion to remove the dead

Bradford Pear tree at Lake Charles. Cathy MacArthur seconded the motion. Vote —
Unanimous.

David Cleveland discussed Lucas Landscaping quote for Pond 6 and the placement of a pit
gravel walkway with Monkey Grass planted along each side $1600 along the shorter
walkway — 120 feet. The second quote from Lucas Landscaping is for the longer walkway —
300 feet in the amount of $2,277.50. Parks and Rec discussed having the shorter walkway
paved instead of being gravel and having the walkway meet ADA specifications. David

Cleveland will get a quote on having sidewalk installed at both the Alden Pond and Veterans
Pond prior to the next Parks and Rec meeting.

This fall Royetta Trull requested that we have Lucas Landscaping prune the bushes that
covers the time capsule and sign.



David Cleveland shared that we have received four quotes for the Clock Tower fountains.
1. Carolina Pool Management Company - $12,220.00

2. Overstream Landscaping and Irrigation - $10,750.00

3. Agquatic Resources - $9,122.00

4. Lucas Landscaping - $6,100.00

Carolina Pool Management and Aquatic Resources would plaster the inside of the fountains
and replace the pumps and motors. Overstream brought up issues we had not considered and
they also recommended replacing all of the pumps and motors. Both Overstream and Lucas
Landscaping would use a plastic liner similar to a truck bed liner inside the fountain area.
Overstream will clean the overflow lines and offers the best warranty — 2 years on everything
and a 10 year on the liners. Royetta Trull made the motion to request Council approval of
Overstream to replace the Clock Tower fountains. Cathy MacArthur seconded the motion.
Vote — Unanimous.

Budget 2012 — 2013:

Park and Recreation Budget Performance 3/31/12
Jul 1,11 - Mar 31, % of
12 Budget Budget

Parks & Recreation Revenue

Swim Team Donations 145.00 500.00 29.0%
Swim Team Registrations Fees 0.00 4,000.00 0.0%
Swim Team Conces & Tshirt
Sales 1,509.00 1,200.00 125.75%
Program Fees 1,390.35 1,900.00 73.18%
Facility Rentals 2,145.00 3,000.00 71.5%
Daily swim fees 3,119.03 7,000.00 44 56%
Season pass pool fees 1,257.00 47,000.00 2.67%
Total Parks & Recreation Revenue 9,565.38 64,600.00 14.81%

Parks & Recreation Expense

Pool Operations 6,309.10 12,000.00 52.58%
Comm. center maintenance 5,942.44 8,800.00 67.53%
Seasonal Decorations 10,244.32 10,777.00 95.06%
Natural Gas 552.48 1,000.00 55.25%
Pool management fee 16,887.00 48,120.00 35.09%
Events/Recreation programs 1,207.79 1,300.00 92 91%
Storage Rental 230.00 1,380.00 16.67%
Water/Sewer 2,812.26 4,000.00 70.31%

Total Parks & Recreation Expense 44,185.39 87,377.00 50.57%



Maintenance of Common Areas

Electric Maintenance 2,623.97 5,000.00 52.48%
Repairs of Common Areas 871.17 2,300.00 37.88%
Landscaping 100,485.00 150,306.00 66.85%
Park maintenance 19,682.86 34,900.00 56.4%
Pond maintenance 10,711.00 37,520.00 28.55%
Total Maintenance of Common Areas 134,374.00 230,026.00 58.42%

Pool: Royetta Trull stated that there has been a request for the bathrooms to be keyed all alike
and the door knobs on the white pool house replaced due to the way they tend to stay locked
behind you when you leave. We have replaced some of the umbrellas and are waiting on the
delivery of the pool lift chair. Two life guard umbrellas have been purchased along with one
new lifeguard chair.

To date, we are on track with the number of pool memberships and we are expecting a
number of people that will join this weekend.

Community Center: Royetta Trull discussed the renaming of the Community Center building.
Parks and Rec decided to put the question of renaming the Community Center out to the
residents. Parks and Rec will submit an article for the newsletter.

John Barnes is looking into replacing the clock face covers because they have become
cloudy.

In trying to repair the vandalism at the brick pavers on Meeting Street, we are having
difficulties locating the brick.

Cathy MacArthur brought to our attention that there is a sign at the Gazebo that needs to be
removed since the scrubs have been replaced.

Adjourn: Royetta Trull made the motion to adjourn. Mark Coombs seconded the motion. Vote
— Unanimous.

Respectfully Submitted,

(s 5

Cheri S. Clark,
Clerk



