AGENDA

VILLAGE OF LAKE PARK COUNCIL MEETING

3801 LAKE PARK ROAD, LAKE PARK, NC

REGULAR SESSION 7:30 P.M. MAY 13, 2003

1.

2.

3.

CALL TO ORDER.
PLEDGE OF ALLEGIANCE.

APPPROVAL OF MINUTES — April 8, 2003 — Regular Session
April 15, 2003 — Special Session/Workshops

4. CHANGES TO THE AGENDA.

8.

9.

10.
11.
12.
13.
14.
15.

16.
17.

FINANCE OFFICER’S MONTHLY REPORT/SUMNER’S REPORT.
SECURITY REPORT.
STREET BUSINESS: A. LAKE PARK STREET UPDATE
WASTE COLLECTION BUSINESS.
PERSONAL PROPERTY ORDINANCE REVIEW.
SIGN ORDINANCE DISCUSSION; *
PARK AND RECREATION INFORMATION.
ELECTRIC UPDATE.
DIXON PROPERTY UPDATE.
LAKE PARK ENTRANCE PLANS,
PUBLIC COMMENT.

COUNCIL COMMENT.
ADJOURN.






MINUTES
VILLAGE OF LAKE PARK COUNCIL MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
REGULAR SESSION - 7:30 P. M.
MAY 13, 2003

PRESENT: Mayor John Ross
Mayor Pro Tem Rich Fix
Council Members: Spencer Alridge, Rick Rogers,
Jerry Sumner, Fleta Thomas
Attorney Ken Swain
Village Clerk — Sarah Barbour
ABSENT: Finance Officer Breck Smith

CALL TO ORDER: Mayor John Ross called the meeting to order.

PLEDGE OF ALLEGIANCE: The Pledge of Allegiance to the Flag of the United
States of America was led by Mayor Ross.

APPROVAL OF MINUTES: April 8, 2003 - Regular Session
April 15, 2003 — Special Session/Waste Collection
Contract & Budget Workshop
Mayor Pro Tem Rich Fix made a motion to approve the minutes as presented.
Second to the motion was made by Rick Rogers. Vote — Unanimous.

CHANGES TO THE AGENDA: Add item 14A — Set Agenda for June 10, 2003
Council Meeting. Rich Fix made a motion to accept the agenda as changed.
Fleta Thomas seconded the motion. Vote — Unanimous.

FINANCE OFFICER’S MONTHLY REPORT / SUMNER’S SUMMARY:

F inance Ofﬁcer Breck Smith’s report was reviewed by Jerry Sumner. He pointed
out portions of the report for clarity. The final total balance is $439,318.08.
Breck Smith submitted a request for approval of two tax refunds. Jerry Sumner
made a motion to refund the taxes in the amount of $54.79. Spencer Alridge
seconded the motion. Vote — Unanimous.

Sumner’s Report: Jerry Sumner reported that some of the revenues for the
current fiscal year, 2002-2003, were unbudgeted. The amount of $37,758 that
was held by the State of NC has been released. He also reported sales and use tax
came in $31,000 over budget with another payment due. All this makes $75,000
with approximately $25,000 more expected in May of unbudgeted revenues.

Jerry Sumner handed out the Proposed 2003-2004 Fiscal Year Budget as
submitted to the Council by Finance Officer Breck Smith. He reviewed some
changes made since the workshop. The amount of the proposed budget was



$608,919. Mayor Ross shared that the increase in election expense is because
plans to place an election precinct in Lake Park for Lake Park residents has not
yet been approved by the State, however he is optimistic it will happen. Sumner
explained this does include a 4 cent increase to 22 cent per $100 evaluation to
cover the expense of waste collection.

Mayor Ross suggested setting the Public Hearing on the Proposed Budget before
the next regular session on June 10, 2003. It will begin at 7:00 p.m.

Sumner stated that Norris Jeffrey submitted a request for reimbursement of the
cost of the first VLP Council/HOA newsletter. The expense had previously been
approved and he only needs to submit it to the finance officer.

SECURITY REPORT: Deputy Kyle Hill reported on his activity for the month of
April, 2003. He asked for more No Fishing signs. Park and Recreation will
discuss fishing regulations. Resident Bob Kennedy asked about enforcing stop
sign violations. They can be and are enforced. Ed George asked about parking
across sidewalks. A question about the 35 mph sign on Faith Church Rd. was
asked. John Ross will contact DOT about it.

STREET BUSINESS: Mayor Ross shared his plan on use of the Powell Bill Funds.
He will have the worse repairs done and plans to keep $10,000 for emergencies.

WASTE COLLECTION: Attorney Ken Swain presented a Waste Collection contract
with South Point Waste. He reviewed a few points and discussed questions that
arose.

e Spencer Alridge made a motion to approve the contract between the Village of
Lake Park and South Point Waste for Waste Collection as presented.

e Seconded by Rich Fix

e Vote — Unanimous

PERSONAL PROPERTY ORDINANCE:
Discussion of ordinances and their enforcement lead to the decision to get them
working and enforceable. Ken Swain will work with the Union County Sheriff’s
attorney Hipkin toward updating our current ordinances starting with the Curfew
Ordinance. The Personal Property Ordinance will be tabled for the present time.

SIGN ORDINANCE DISCUSSION: Tabled due to above decision.

PARK AND RECREATION:
Spencer Alridge announced the pool would open on May 24™ with free swimming
for Lake Park residents for the Memorial Day week-end. He shared that the
basketball courts would be repaved due to the quality of the work that has been
done. It should be completed shortly as the PARTF grant runs out at the end of
June. Also, there are plans for a new park in the Lake Charles area as well as
expansion and improvement of Russell Park. There has been a lot of expense for



maintenance as well as expense for removal of numerous dead trees. There are
still many dead trees to be removed. There were inquiries and discussion about
the flowers that were expected to be planted by the landscaping company.

Fleta Thomas announced plans regarding the 4™ of July celebration and
that flags would be placed on poles in the town center area next week. She also
shared that she had talked with Julie Griffin of Union Power and we should have
reported street light outages fixed within a day in the future.

ELECTRIC UPDATE: Electrical work needs to be done at the clock tower.

DIXON PROPERTY UPDATE: Attorney Ken Swain said a tax inducement may not
be legally offered to the owner for annexation purposes. There is no threat of the
land being annexed by another town. It is still not possible for Lake Park to
involuntary annex it at this time. There has been no response to inquiries with the
owner. The owner has to petition the town in order to be annexed.

LAKE PARK ENTRANCE: Funds may now be available. Mayor Ross will get final
plans and quotes.

SET AGENDA FOR JUNE 10, 2003 COUNCIL MEETING: Add Curfew
Ordinance Discussion. Delete Waste Collection, Personal Property Ordinance,
Sign Ordinance, Electric Update and Dixon Property.

PUBLIC COMMENT:

Gatti — Shared information about mosquito control. Recommended a slide show
on Lake Park and pictures, more rapport between owners, residents and
business area.

Deputy Young - shared concern about parking on Mother Teresa Dr. near the
play area.

Sandy Coughlin — stated she was thrilled about the waste collection and thanked
everyone for their work in bringing this about.

Douglas Chin — Introduced himself as the new physician in Lake Park. He will be
offering complete care for adults. He received his medical training at
Georgetown and did his residency at Duke. He will have normal working
hours and possibly a Thursday night until 7. Sat. moming hours are being
considered.

Stu McLean — shared the drainage problems on Lincoln Ct. He was asking the
town for a drainage problem study. Spencer Alridge will have Brickman
look at the flow.

Doyle Waybright — Inquired if a vehicle tax came back to Lake Park. It was
reported that $29,00 was received from Motor Vehicles last year.

COUNCIL COMMENTS:
Spencer Alridge — Thanked everyone for the work done on the Park and Rec.
Commission with getting the pool ready to open.
Rich Fix — Reported Jamee Rothberg had her new computer. DSL line has been



ordered.

ADJOURN: Rich Fix made a motion to adjourn the meeting. Second — Spencer
Alridge, Vote- Unanimous.



