AGENDA

VILLAGE OF LAKE PARK COUNCIL & HOA BOARD

3801 LAKE PARK ROAD, LAKE PARK, NC

SPECIAL JOINT SESSION 7:30 P.M. MAY 29, 2001

1. CALL TO ORDER.

2. PLEDGE OF ALLEGIANCE.

3. DISCUSSION REGARDING TAKEOVER OF THE COMMON AREAS.
4. PUBLIC COMMENT.

S. COUNCIL/BOARD COMMEN TS.

6. ADJOURN,



MINUTES
VILLAGE OF LAKE PARK COUNCIL & HOA BOARD
3801 LAKE PARK ROAD, LAKE PARK, NC
SPECIAL JOINT SESSION 7:30 P.M.
May 29, 2001

Present: VLP: Mayor Dara Noelke
Council Members: Steve Buckhout, Rich Fix, Rick Rogers,
HOA: President HOA - Fleta Thomas
Vice-President - Dan Ciano
Secretary - Jo Waybright
Treasurer - Martha Gillis
Board Members: Don Moody, Rob Bolin, Denice Morris,
Bob Gorman
Absent: VLP: Mayor Pro Tem Phil Fontaine
Council Member David Trush
Call To Order: Mayor Dara Noelke called the joint meeting of VLP Council and HOA
Board to order.
Pledge of Allegiance: Mayor Noelke led the group in The Pledge of Allegiance to the
Flag of the United States of America.
Discussion Regarding Takeover of The Common Areas:

HOA President, Fleta Thomas, shared that the proper procedure for taking over
the common areas was for the VLP to approach the HOA for
condemnation of the property.

Steve Buckhout asked if there were any funds for repair that could be transferred
to cover expenses until tax money was available. No funds are available.
All HOA money is on hold.

Mayor Noelke read an email from Mayor Pro Tem Phil Fontaine stating his
thoughts on the takeover of the common areas. They included single rate
fee, more reduction in HOA fees, improved landscaping, larger and better
play equipment, long range recreational plans such as athletics, wellness,
arts and crafis and others.

Rich Fix concurred with the vision ideas and favored a flat rate structure.

Steve Buckhout concurs and thinks a flat rate for HOA, but believes the per cent
reduction would be the best method.

Rick Rogers expressed that the majority of his emails expressed the desire for the
HOA to dissolve completely.

- It was shared that this was impossible legally and the primary function
of the HOA will be social in the future. The Architectural Review
Committee will still be in full function. Fleta Thomas, president of HOA
shared that it was not the purpose of this meeting to decide what the HOA
is going to do in the future.

Rich Fix stated he thought the HOA fees should be reduced 75%. At that rate it
would help make the VLP discussions easier.



The method to acquire the property will be through Condemnation
Proceedings are as follows:

1. Letter from VLP Municipality stating intention to condemn the

property - 65 acres.

2. HOA will have 30 days to respond to the letter.

3. Petition will be filed with the courts.(allowed 120 days)

4. Judge finds and rules.

(Compensation amount decided)

5. Deed Executed

6. Deed to Village.
The amount of compensation may be determined in executive session. It
may be that the HOA will have to get a separate lawyer. Talk of whatever
the compensation, hopefully the HOA would return the amount to the
Village government.

There was a question about outstanding bills for previous maintenance. Ms.

Thomas said there would be none. Founder's Park, clock tower and alleyways

will be included in the 65 acres. The Christmas tree will not be included. VLP

will only pay for the power - not the lights.
PUBLIC COMMENT:

Al Kratzer - inquired about the HOA fees and role in the transaction. It was
explained that the HOA dues would be reduced and the plan is to let the
present management company go and the HOA Board will collect dues
and manage the HOA. Should be ADA qualified.

New resident - inquired about solar energy panels. He was referred to the
Architectural Review committee.

COUNCIL & HOA COMMENT:

Mayor Noelke asked the Village Clerk to add Condemnation Proceedings to the
agenda for the June 12 Regular Council Meeting. Stephen Goodwin was
asked to prepare the Letter of Condemnation. Breck Smith was asked to
prepare 3 budgets with different tax rates for presentation at the Public
Hearing.

Fleta Thomas spoke for herself and on behalf of the HOA Board and said they
would be at the disposal of the VP Council and help with any area in the
transition.

Rich Rogers stated he would like a letter from the HOA Board to post on the
website that the HOA is okay with the steps being taken. He was
informed that it had been taken care of previously.

Steve Buckhout remarked support letters from residents, not on the HOA Board,
would be helpful also.

ADJOURN: Rick Rogers made a motion to adjourn the meeting.
Steve Buckhout seconded the motion.
Vote - Unanimous. Respectfully Submitted
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