AGENDA
VILLAGE OF LAKE PARK COUNCIL MEETING

3801 LAKE PARK ROAD, LAKE PARK, NC
JOINT VLP COUNCIL & HOA BOARD
MAY 8, 2001 - TUESDAY - 7:30 P.M.

1. CALL TO ORDER.
2. PLEDGE OF ALLEGIANCE.

3. APPROVALOF MINUTES - APRIL 10, 2001 - VLP & HOA JOINT SESSION
' APRIL 24, 2001 SPECIAL SESSION -
PROPOSED BUDGET
4. CHANGES TO THE AGENDA.

5. FINANCE/BUDGET OFFICER'S REPORT.
6. SECURITY REPORT.
7. PARK AND RECREATION REPORT.

8. STREET BUSINESS:
A. SPEED HUMPS - SIGNAGE
B. ROAD IMPROVEMENTS
C. SPEED LIMIT
D. STREET TAKEOVER

9. PARKING ORDINANCE UPDATE.

10. MONROE BY-PASS INFORMATION.

11. SET AGENDA FOR JUNE 12, 2001 COUNCIL MEETING.
12. PUBLIC COMMENT.

13. COUNCIL COMMENT.

14. JOINT MEETING - VLP COUNCIL AND HOA BOARD
A. DISCUSSION ON TAKEOVER OF COMMON AREAS
1) PRESENTATION ON MAINTENANCE - DAN VICKERS
2) FINANCIAL FIGURES - BRECK SMITH
3) OPEN DISCUSSION

1S. ADJOURN.
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MINUTES
VILLAGE OF LAKE PARK COUNCIL MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
REGULAR SESSION & JOINT SESSION WITH HOA BOARD
7:30 PM
MAY 8, 2001

PRESENT: VLP - Mayor Dara Noelke; Council members — Steve Buckhout, Rich
Rich Fix, Rick Rogers, David Trush; Finance Officer Breck
Smith; Attorney Stephen Goodwin.

HOA - Fleta Thomas, Martha Gillis, Dan Ciano, Jo Waybright, Don
Moody, Rob Bowlin, Denice Morris.

ABSENT:  Phil Fontaine, Bob Gorman

CALL TO ORDER
Mayor Dara Noelke called the meeting to order.
PLEDGE OF ALLEGIANCE

Mayor Noelke led all attending in the Pledge of Allegiance to the Flag of the United
States of America.

APPROVAL OF MINUTES

Steve Buckhout made a motion to approve the meeting minutes of April 10, 2001 and
April 24,2001 as written. Rich Fix seconded the motion. Vote — Unanimous.

CHANGES TO THE AGENDA

Add 10a. Underage curfew. Remove item #9 (Parking Ordinance Update) and place on
June 12 agenda. Add 7a. Binswanger. Move 14a.1. (Dan Vickers) to 7b. Add 10b.
Vision 20/20 and designate 8d. (Street Takeover) as a “floating item”. Rick Rogers made
a motion to accept the agenda as changed. Steve Buckhout seconded the motion.

Vote — Unanimous,
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FINANCE OFFICER’S REPORT

Breck Smith reviewed the monthly finance report dated May 8, 2001. He reviewed
accounts payables, checking account balance, 2000 tax levy and collection rate, business
money market account, Powell Bill account, Powell Bill money market account, and
balances on all accounts. Total balance was $570,204.54.

SECURITY REPORT

David Trush gave the monthly Security Report. There were 11 alarms, 5 911 hang—up
calls/misdials, 4 suspicious vehicles, 3 larcenies, 4 property damage reports, 7 domestic
calls, and 7 general calls for service. Officer Baker spoke briefly to council.

PARK AND RECREATION REPORT

Mayor Noelke stated that she had spoken to Phil Fontaine and that bids for the
construction of the pool had been received. She questioned whether or not to begin
construction now or wait until October when construction would not interfere with the
summer pool season.

BINSWANGER

Doug Farris stated that he and Terri Khorram were the agents representing the large
industrial building (20 acre site) on Faith Church Road. He spoke about possible tenants
for the building and possible recreation facilities. General discussion followed.

MAINTENANCE OF COMMON AREAS

Dan Vickers (Facility Services Company) spoke to the council on maintenance of the
common areas within the Village. He spoke on pond maintenance, storm water drains,
playground equipment, signs, clock tower and community center maintenance, obelisks,
walkways, Town Square gazebo, alleys, lighting inspections, and utility and emergency
systems maintenance. He will work up a cost estimate on several of these issues.

SPEED HUMPS

John Patrick (Eagle Engineering) spoke on the speed humps. It was the general

concensus of the council to have the striping and signage posted at these speed humps as
soon as possible.



Page 3
05/08/01 Council meeting

ROAD IMPROVEMENTS

Council discussed allocating funds to do road repairs. John Patrick stated repairs could
begin in 3 weeks. Steve Buckhout asked council to include a large pot-hole on Kenmore
Drive for repairs.

Steve Buckhout made a motion to allocate $25,500 from Powell Bill funds to do street
repairs. Rick Rogers seconded the motion. Vote — Unanimous.

SPEED LIMIT

Mayor Noelke spoke briefly on making the speed limit within the town limits of Lake
Park 25 mph.

STREET TAKEOVER
Chris Mathisen spoke on the street system and presented council a new map of streets.

Rick Rogers made a motion to approve the Resolution to accept streets and alleyways
dated May 8, 2001, Rich Fix seconded the motion. Vote — Unanimous.

MONROE BY-PASS

Mayor Noelke stated that she attended the Chamber of Commerce meeting but that the
Monroe By-pass was not discussed.

UNDERAGE CURFEW

A possible underage curfew was discussed. Peggy Kent asked what time the curfew

would be. Jo Waybright spoke on vandalism. Steve Buckhout stated that he was against
a curfew. Loitering was also discussed.

SET AGENDA FOR JUNE 12, 2001 MEETING

Mayor Noelke stated that the Public Hearing for the Fiscal Year 2001-2002 Budget
would be held prior to the regular meeting on June 12, 2001. She requested that the
following items be included on the agenda: 1) Parks and Recreation update, 2) Underage
curfew, 3) Parking Ordinance update, and 4) DOT streets.
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PUBLIC COMMENTS

Maurice Trull stated that he was opposed to speed humps and asked what the legal
consequences would be for the Village.

Martha Gillis stated that all concerned citizens and council should work more closely
with Deputy Baker.

COUNCIL COMMENTS

There were no comments from council at this time.

JOINT MEETING OF THE VILLAGE COUNCIL AND HOA

Mayor Noelke stated that Phil Fontaine had suggested that the HOA dues be a flat rate.

Attorney Stephen Goodwin explained the 3 ways in which the Village could take qver
maintenance of the common areas:

1) Petition Legislature

2) 2/3 of residents agree by petition for Village to take over common areas, and

3) condemnation of common areas.
It was the general concensus of the Board to take over the maintenance of common areas
if a 2/3 vote is taken (door-to-door). Mayor Noelke stressed the need for this to happen
before council votes on the budget June 12, 2001.

It was the general concensus of the Board to have a joint meeting between the Village
council and HOA Board May 29, 2001 at 7:30 p.m.

ADJOURNMENT

Mayor Noelke adjourned the meeting,

Respectfully Submitted,

Breck H. Smith
Finance Officer



