AGENDA

VILLAGE OF LAKE PARK, PARKS AND RECREATION COMMISION

3801 LAKE PARK ROAD, LAKE PARK, N.C.

REGULAR SESSION 7:00P.M March 24, 2008

1. CALL TO ORDER.

2. PUBLIC COMMENTS

3. APPROVAL OF MINUTES

4. WATERFOWL/POND UPDATES

5. COUNCIL ACTIONS

6. COMMUNITY CENTER MAINTENANCE
7. POOL

8. EVENTS

9. LANDSCAPING

10. SET AGENDA FOR NEXT MEETING.



MINUTES
VILLAGE OF LAKE PARK
PARK AND RECREATION COMMISSION MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
MARCH 24, 2008

Commission Members Present: Virginia Currence, Jo Waybright,
Johanna Miller, John Barnes
Village Clerk/Tax Collector: Cheri Clark

Call to Order: Jo Waybright called the meeting to order.
Public Comments: No one signed up to speak.

Approval of Minutes: Virginia Currence made a motion to accept the March 3, 2008
minutes as presented. Johanna Miller seconded the motion. Vote — Unanimous.

Waterfowl/Pond Updates: The Geese are beginning to pair up and nest. The VOLP has
received our USFWS permit for 2008 to allow us to continue egg addling on common
properties within the Village.

David Grant, Union County’s Urban Forester and VOLP resident, presented the Lake
Park Public Space Pilot Project for three ponds in the VOLP. David, Norris Jeffrey,
Robert Twitty and Doug Lucas have been working together to develop a pond
improvement plan for Lake Park. Norris and David approached this project with four
main goals.

1. Beautification/Improve community appearance

2. Stormwater run-off

3. Wildlife

4. Reduce operating costs

Sages Pond over the next 6 to 8 years will need to move the Bradford Pear trees and
Maples that have been planted between the sidewalk and the street. Suggestions for
the Garden District include:

North Side — Add 6 to 8 trees.

East Side — Expand beds to include 8 to 10 trees plus shrub component.

West Side — Add 12-15 trees, infill w/shrubs — add shrub beds and grass strips.
South Side — Add shrubs and grasses to existing juniper bed.

Concerns: Removal of cattails, management of filamentous algae and primrose,
deepening of pond.

Connie’s Pond:

North Side — Add trees or shrubs according to neighbor input; add Bald Cypress trees
in front of Leyland Cypress.

East Side — Add 12 — 15 trees of mixed species.

South Side — Add trees or tree/shrubs mix according to neighbor input.

West Side — Add shrubs and grasses due to right of way.

Concerns: Control of red algae with Copper Sulfate, repair fountain and spillway.



Bobbie Lane:

Mound Area: Add beds of shrubs and flowers on slopes; add 4-5 large maturing trees,
Add benches. To remove the berm - $6,000 to $8,000.

Pond Area: Add grasses as indicated, add shrubs to infill existing trees, ads 6-8 native
trees (beech, sycamore, tupelo).

Concerns about our landscape plan:

A. Turf grass change not addressed.

B. Variability in species of shrubs, trees, grasses and flowers.
C. Trrigation considerations

D. Public support

E. Funding

Questions were asked about a realistic timeframe to implement this type of plan and
how the budget would impact the plan and planting seasons. Parks and Recreation
needs to establish priorities to implement the plan. Doug Lucas volunteered to CAD
the proposed pond sites under consideration for the program. David Grant also
suggested that mitigation occur concerning the Sewer Easement on Lake Park Road
due to the VOLP losing three trees on the pond side and quite a few trees on the
opposite side of the road. Trees cannot be planted in the easement but could be
planted elsewhere in the Village. Bill Parker suggested the use of a landscape
architect to ensure the best plan for the VOLP.

Council Actions: Council approved the fee schedule for the 2008 pool season. Rates
will remain the same as the 2006 and 2007 seasons.

Community Center: David’s Renovations has provided a quote for the locks to be
replaced in the Community Center - $590.00. Johanna Miller made the motion to
take to Council the best bid on replacing all the locks at the Community Center. Jo
Waybright seconded the motion. Vote — Unanimous.

Pool: May 3™ from 9 until noon, at the Community Center, memberships will be
processed and swimming lessons information available. Free Family night will be
May 23™ from 6 to 8 p.m. with free snow cones. The old adult pool needs a new
cover and the bathrooms need to be renovated prior to the start of the season.

Events: Family night at the pool — May 23™
Pool Season — May 24" — September 1.

Landscaping: The work at the Founders Park Gazebo and the population sign has been
completed. David’s Renovations has provided us a quote to repair the dam at
Connie’s Pond and add one more layer of bricks - $500.00. Mark Phillips and Bill
Parker expressed concerns about needing to reduce the water level without having to
remove a portion of the dam.

Lucas Landscaping is going to remove 3 dead Leland Cypress trees at the corner of
Creft and Queen. It is time to pine needle and paint areas where new needles are not



needed. A quote for $1500.00 for drought hearty annuals has also been received and
will need to be presented to Council.

Central Church of God has decided to use removal real estate size signs at the
entrance of Lake Park. The signs will be put out each Saturday and removed after
church on Sunday.

Mr. Brown and the HOA will address the Commission concerning the proposed
Christmas display in the Town Center area at the April meeting.

Agenda: 4. Budget/Pond Updates.

Adjourn: John Barnes made the motion to adjourn. Johanna Miller seconded the
motion. Vote — Unanimous.

Respectfully Submltted

Cher1 S. Clark, Vﬂlage%fe/rgfax Collector



