AGENDA (Revised)

VILLAGE OF LAKE PARK COUNCIL MEETING

3801 LAKE PARK ROAD, LAKE PARK, NC

REGULAR SESSION (Note time)7:00 P.M. MARCH 8, 2005

L.

2.

7.

8.

9.

CALL TO ORDER.

PLEDGE OF ALLEGIANCE.

- APPROVAL OF MINUTES - Regular Session - February 8, 2005.

PUBLIC COMMENT.

CHANGES TO THE AGENDA.

OPEN T g%?)R WASTE MANAGEMENT COLLECTION.

CERT (Community Emergency Response Team) PROCLAMATION.
FINANCE OFFICER’S MONTHLY REPORT & CURRENCES’ SUMMARY.

SECURITY REPORT.

10. COMMUNICATIONS INFORMATION.

11.

12.

13.

14.

15.

16.

PARK AND RECREATION BUSINESS.

STREET BUSINESS.

DISCUSSION OF BIDS FOR WASTE MANAGEMENT COLLECTION.
SET AGENDA FOR APRIL 12, 2005 VOLP COUNCIL MEETING.
COUNCIL COMMENTS.

ADJOURN.






MINUTES
VILLAGE OF LAKE PARK COUNCIL MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
REGULAR SESSION - 7:00 P.M.
MARCH 8, 2005

PRESENT: Mayor John Ross
Mayor Pro Tem Fleta Thomas
Council Members: Mack Currence, Sandy Coughlin, Pat Hunt,
Greg Crosby
Attorney Ken Swain
Finance Officer Breck Smith
Village Clerk Sarah Barbour

CALL TO ORDER: Mayor John Ross called the meeting to order.

APPROVAL OF MINUTES: February 8, 2005 - Regular Session — Mack
Currence made a motion to approve the minutes as presented. Second to
the motion was made by Fleta Thomas. Vote — Unanimous.

PUBLIC COMMENTS: There were no comments from the public attending.

CHANGES TO THE AGENDA: It was requested to move Item 7 - CERT
Proclamation to 5A, add 5B — Comments from Jennifer Gordon on
moving the swan. Fleta Thomas made a motion to accept the agenda as
changed. Greg Crosby seconded the motion. Vote — Unanimous.

CERT PROCLAMATION: Mayor Ross read the Proclamation recognizing the
Community Emergency Response Team made up of 12 Lake Park
residents lead by Norris Jeffrey and Tom Wheeler who trained many hours
to become eligible to assist their community in the aftermath of a disaster.
The names of those CERT team members are John Barnes, Cindy Barnes,
Don Carreras, Michael Cox, Robert Emig, Michael Gates, Tim Hendricks,
Janice Jeffrey, Vickie Rushing, Kendall Spence, April Spence, and Kathi
Wolynes. Mack Currence noted other community leaders are aware they
are known as the first and leading group in the county.

COMMENTS FROM JENNIFER GORDON: Ms. Gordon requested approval
of a permit for removal of the swan and waterfowl from the lakes in the
Village of Lake Park. There were discussions regarding new
home locations, notification of neighbors, newsletter information and
length of time for relocations to be completed.

e Mack Currence made a motion to grant the permit allowing Jennifer
Gordon to remove the waterfowl from Lake Park ponds.

e Sandy Coughlin made a second to the motion.

e Vote — Unanimous.

OPEN PROPOSALS FOR WASTE SYSTEM: Mayor Ross made a brief
explanation of the procedure to open and review the bids.. Sandy
Coughlin lead reading of the information as each proposal was opened.
Detail discussion of the information is scheduled to take place later in the
meeting.



FINANCE OFFICER’S MONTHLY REPORT & CURRENCE’S

SUMMARY:

Breck Smith reviewed his monthly report and stated the balance
on all accounts is $657,876.88.

Mack Currence noted the new, slightly different, Comparison
Summary and asked for comments. He presented a report on an insurance
study he did comparing insurance the Village carries with Johnson-
Hemby-Smith to what North Carolina League of Municipalities has to

offer. There was some discussion.

Mack Currence made a motion to go with insurance coverage from
North Carolina League of Municipalities to begin as soon as it can be
arranged.

Fleta Thomas made a second to the motion.

Vote — Unanimous.

Tt was confirmed that a Tax Collector’s Bond is included.

SECURITY REPORT: Deputy Steppe gave his monthly Security Report.
Included was 69 calls including 5 tickets to skateboards for not wearing
helmets. He is trying to get the speed trailer to use on Faith Church Road.
Attorney Swain said he had received a letter from the Sheriff’s attorney,
Hipkins, that they were looking at the Skateboarding Ordinance. He
assumes they will support enforcement.

COMMUNICATIONS: Greg Crosby asked that the deadline for materials for
the April newsletter be March 22, 2005. He also said he has talked with
Rich Fix about the possibility of his creating an exclusive official VOLP

website.

PARK AND RECREATION: Fleta Thomas -

reviewed changes in the Community Center rate schedule and pool
membership. Mack Currence suggested a study to see if the cost of
operating the community center was being covered with no rent for

those who use it.

Fleta Thomas made a motion to approve the change of rental fees

and pool fees as presented.

Second to the motion was made by Sandy Coughlin.

Vote — Unanimous.

a water fountain is to be installed in the pool area and in Russell Park.
Hunt- announced that Lucas Landscaping Co. was now the new

company going full steam ahead on landscaping in Lake Park. Two
major projects underway will be the gravel pathway along Veteran’s Pond
and immediate shrub replacement.

Fleta Thomas, Pat Hunt, Doug Lucas, and Scott from Lucas Landscaping
drove and walked the entire common area property listing the needs. A
report will be submitted looking at solutions to problems.

Attorney Swain indicated there needs to be an additional signature on the
contract.
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Mack Currence reported that the benches have been repaired, but another
slat has been damaged.

It was reported Don Carreras is looking for information on new tables and
chairs for the Community room.

Flag Football sign up will be March 16, 2005.
STREET BUSINESS: Mayor Ross reported —

-  missing stop signs are being replaced.

- Repairs are being made on Queen St. alley and on Courtland, Kristofer
and Ginger. Cost of $19,972 is being held until they
are checked.

- After other repairs, there should be about $32,000 left in the Powell
Bill fund.

- Resident Michael Cox reported a possible sink hole developing at
Mayhurst and Kenmore.

- problems with a stormwater grate was reported by aresident. A cone
was placed there for safety by the Mayor and quickly resolved by
Marsh Paving.

10 MINUTE RECESS: Mack Currence made a motion for a ten minute recess. Second
to the motion was made by Council. Vote — Unanimous.

DISCUSSION OF BIDS FOR WASTE MANAGEMENT COLLECTION: Afier
identifying three most interesting proposals, detailed discussion of each followed.
* Sandy Coughlin made a motion to select Action Waste Collection to
begin negotiations with Attorney Swain with provider meeting specific
terms.
Second to the motion was made by Pat Hunt.
Vote — Unanimous.

® Fleta Thomas made a motion if for any reason, terms can not be
worked out with Action, the attorney begin negotiations with K & S
Garbage Service.
* Second to the motion was made by Greg Crosby.
¢ Vote — Unanimous.
SET AGENDA FOR April 12, 2005 VOLP COUNCIL MEETING:
Delete Items 5A, 5B, 6, 7, 13.
Add Contract for Waste Collection.
Set Budget Workshop — April 28, 7:30 P.M.
COUNCIL COMMENTS:
Mack Currence said he would present a budget worksheet.
Fleta Thomas inquired as to spending the budgeted money. Mack Currence
explained it was not necessarily a good idea to spend all the money that
had been budgeted.



ADJOURN: Fleta Thomas made a motion to adjourn the meeting.
Mack Currence seconded the motion. Vote — Unanimous.
Respectfully Submitted,

e Lo
Jobd H. Ross, Mayor
Sarah R. Barbour




