MINUTES

VILLAGE OF LAKE PARK COUNCIL REGULAR SESSION &
JOINT SESSION OF THE VLP COUNCIL & HOA BOARD
3801 LAKE PARK ROAD, LAKE PARK, NC

MARCH 13, 2001 - TUESDAY - 7:30 P.M.

PRESENT: Village of Lake Park Council -
Mayor Dara Noelke, Council Members Steve Buckhout, Rich Fix, Rick
Rogers, Attorney Stephen Goodwin, Finance Officer Breck Smith,
Village Clerk, Sarah Barbour
HOA Board
President Fleta Thomas, Vice President Dan Ciano, Secretary Jo
Waybright, Treasurer Martha Gillis, Board Members Rob Bowlin, Denice
Morris, Bob Gorman, Don Moody.

ABSENT:  Village of Lake Park Council
Mayor Pro Tem Phil Fontaine
HOA Board

CALL TO ORDER: The meeting was called to order by Mayor Dara Noelke.

APPROVAL OF MINUTES - FEBRUARY 13, 2001 REGULAR SESSION -
*Steve Buckhout made a motion to accept the minutes as presented.
* Rick Rogers seconded the motion.
* Vote - Unanimous.

CHANGES TO THE AGENDA: Add 11C - Speed Limit, Delete Item 12 - Park and
Recreation - Phil Fontaine absent.
* Motion to accept the agenda as changed was made by Rick Rogers.
* Second to the motion was made by Steve Buckhout.
* Vote - Unanimous

BUDGET/FINANCE OFFICER'S MONTHLY REPORT:
Breck Smith shared the monthly report dated March 13, 2001. Balances on all
accounts totaled $597,959.57.

SECURITY REPORT:

Mayor Dara Noelke reviewed the Security Report prepared by Deputy

Ben Baker. There were 8 alarms, 1 911 hang up call, 11 disturbance calls, 4
suspicious persons/vehicles calls, and 2 property damage. Speed violations have
improved. Deputy Baker asked that residents please continue to drive safely and
be aware of children in the roadways with spring and summer vacations
approaching. He also asked that you please call if you see kids loitering late at
night or roaming the streets at unreasonable time of night, also if you observe
children playing in or too close to the lakes. (289-1591)

READING OF LETTER OF RESIGNATION - PAUL WOLFCALE:
Mayor Dara Noelke read a letter of resignation from Council member Paul
Wolfcale. He resigned with great regret due to health reasons. Comments were
made about his valuable contributions to Lake Park, his fabulous attitude in



accomplishing his goals, and his dedication and interest in the youth of the
village.
* Rick Rogers made a motion to accept Paul Wolfcale's letter of resignation.
* Second to the motion was made by Rich Fix.
* Vote - Unanimous

DISCUSS AND APPOINT NEW COUNCIL MEMBER:
Five applications were received in response to the advertisement for the open
council position. Sal Cancello, David Trush, Liv Hudson, Zeplin Lee, Sandra
Cauglin applied. Liv Hudson spoke briefly about her qualifications and interest.
Other applicants that were present had spoken at the previous council meeting.
* Rick Rogers moved to nominate David Trush to fill the open position on the

Council.

* Steve Buckhout seconded the motion.
* Vote - Unanimous
Applicants who were not appointed were encouraged to run for office in the

November elections. She expressed appreciation for their interest in municipal
business.

ADMINISTER OATH OF OFFICE:

Mayor Dara Noelke administered the Oath of Office to newly appointed council

member David Trush.

CERTIFICATE OF RECOGNITION:

Mayor Dara Noelke read a Certificate of Recognition received by the Village of

Lake Park from the United States Department of Commerce for it's participation

in the United States Census 2000.

STREET BUSINESS:

A. ROAD HUMPS - Eagle Engineering Inc. communicated they had submitted
the work out for bids. They did recommend signage for road humps.
When bids come in, the council can decide about the markings. Signs are
not desirable, but may be necessary.

B. ROAD IMPROVEMENT - No new news.

C. SPEED LIMIT- Mayor Noelke said Lake Park can make the street speed
limits whatever Lake Park wants as long as we own the streets. She
recommends a municipal 25 mph when we have taken over all the streets.
She would like to see signs at each entrance and other speed limit signage
removed. Rich Fix said he has posted who owns what streets on the
website.

PARK & RECREATION - Deleted.

UPDATE ON AUDITING PROCEDURES:

Rich Fix reported he plans to work with the Finance Officer. Breck will do the

reconciliation and Rich will check it over. Mayor Noelke recommended that Rich

Fix initial the statements when he has completed his review.

LITTER SWEEP: The annual Litter Sweep Campaign sponsored by the state of NC
will be April 16-30, 2001. Steve Buckhout has volunteered to head that program
for this year. It was suggested the Sages and Teen Council may be asked to help.

SET AGENDA FOR APRIL 10, 2001 COUNCIL MEETING:

Include: Streets - Humps, road improvement and speed limit.



Discrimination of Council duties.
Litter Sweep
Preliminary Budget
Monroe By-Pass
PUBLIC COMMENT:

Ellie Robbins - Asked that the donation to the Union Co Library go to the Union
West Regional Library. She was assured the donation had been
designated to go to that specific library.

Al Kratzer - Expressed his concern about the common areas and suggested the
council take over the responsibility and the HOA be dissolved. Attorney
Stephen Goodwin shared that the council could not enforce covenants and
restrictions. Rob Bowlin expressed that the ideas should be discussed in a
HOA meeting. Mayor Dara Noelke said she sees the HOA more like a
festival committee and noted it would still be necessary for them to
maintain funds for activities.

Art Hudson - Explained his thoughts that road improvements were needed and the
street sign at Esther and Creft has been without street names for some
time. The Village Clerk shared that lettering had been ordered through the
Mathisen Company for months and it should be up within the week.

Jo Waybright - Expressed the concern that the HOA and other Lake Park groups
had to pay rent for the use of the Community Center. Rich Fix shared

there is a cost for upkeep and that earlier discussions on the subject had
brought up the problems as to where do you draw the line as to who pays
and who doesn't. Mayor Noelke asked about a tiered charge. Attorney
Goodwin explained that government cannot discriminate against any
group. Council will share concerns with Park and Recreation
Commission.

Denice Morris - Asked about the pool status. No contract to date. Request for
Proposals had to be reissued. She expressed interest in being active
regarding the Monroe By-Pass extension. She was advised to call Larry
Helms to find out the latest activity regarding the project.

COUNCIL COMMENTS: '

Rick Rogers - Expressed exasperation about getting Union Electric to
cooperate with him. His phone calls have not been answered and his
letters have been ignored. Attorney Goodwin said he would call.

JOINT VLP COUNCIL AND HOA BOARD MEETING:
A. DISCUSSION ON TAKEOVER OF COMMON AREAS:

Mayor Noelke said that this meeting would be a continuation of discussion
about the desire of the HOA to have VLP takeover the common areas
within the town limits. She asked Breck Smith to present his financial
study. He presented a report with the understanding that the actual
revenue stream could not be calculated for another few weeks due to
information needed from Union Co. He also used figures given to him by
the HOA. The Report included the VLP FY 2000-2001 Budget, HOA
2002 Budget,



Current HOA Fee Schedule, Reductions in HOA Fees (60%) Taxes &
HOA Fees at Current Rates, Proposed Taxes and HOA Dues.

Fleta Thomas, President of HOA presented revised figures for the Lake
Park HOA Proposed Budget for 2002, a comparison of current
"homeowner costs" compared to proposed new "homeowners cost". based
on a 70% reduction in HOA, and the difference in current 9% taxes and a
18% tax rate. Bob Gorman asked what the overall increase would be. The
answer was somewhere in the $20-$30 range depending on the "type" of
house. Steve Buckhout shared the thought if residents were going to pay
more, they would want to know what more was being offered.

Mayor Noelke stated that there was a need for:
- Real property evaluations.
- Decision if it is what the residents want - need to notify residents
of the facts.
- Consider the consequences if VLP does takeover and/or if VLP
does not takeover.
- Develop procedure of necessary legal actions and time line.
President Thomas expressed the reason for the proposal and approaching
Council were:
- 65 acres was a lot of work.
- Feel VLP Council could handle better and have other areas for
resources.

Council Member Rich Fix shared that the difference in each budget
calendar needed to be considered because of a 6 month
difference.

Councilman Steve Buckhout noted that Insurance was not worked in.

Board Member Gorman shared that the HOA did not have access to funds
like the municipality would have.

Councilman Rogers asked about a formerly mentioned possibility of
having the State Legislature, through Senator Plyer, handle the
legal steps. Attorney Goodwin will check further on this
subject.

It was agreed to have another joint VLP Council & HOA Board meeting
at the April 10, 2001 regular session of the VLP Council.

*Council Member Rick Rogers moved that the meeting be adjourned.
* Council Member Rich Fix seconded the motion.
* Vote - Unanimous

Respectfully Submitted
Segh & Guloe-
arah R. Barbour
/éélé{/, k//(r{,(% Village Clerk

Dara. R. Noelke, Mayor




