VILLAGE OF LAKE PARK, NORTH CAROLINA
RESOLUTION NO. 2.

RESOLUTION TO ESTABLISH THE PERSONNEL AND POLICY AD HOC COMMITTEE

WHEREAS, the Village of Lake Park desires to ensure that its personnel policies,

administrative procedures, and related governance documents are current, compliant with
state law, and aligned with the needs of the Village; and

WHEREAS, the Village Council has the authority under North Carolina law to create

temporary (ad hoc) committees for the purpose of review, analysis, and recommendation;
and

WHEREAS, the establishment of 3 Personnel and Policy Ad Hoc Committee will assist the
Village in evaluating existing policies and preparing for future organizational needs; and

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF THE VILLAGE OF LAKE
PARK THAT the Personnel and Policy Ad Hoc Committee is hereby created, empowered to

carry out the duties contained herein, and shall Operate pursuant to the following
provisions:

Section 1. Establishment of Committee.

There is hereby created the Personnel and Policy Ad Hoc Committee (“the Committee”) for
the purpose of reviewing Village personnel-related policies, administrative procedures, and

governance documents, and making recommendations to the Mayor and Village Council as
needed.

Section 2. Composition.

The Committee shall consist of three members appointed by the Mayor. The Mayor shall

Serve as an ex officio, non-voting member of the Committee. Total voting membership of the
Committee shall not constitute a quorum of the sitting Village Council.



Section 3. Operating Expectations.

The Committee shall not place undue burden upon Village staff and shall limit its requests
to obtaining current policies, handbooks, and documents necessary to perform the duties
outlined herein. Staff shall not be tasked with performing analysis, drafting, research, or
other work assigned to the Committee.

Section 4. Meeting Frequency and Records.

The Committee shall meet as frequently as it deems necessary to complete its work, but in
no event less than once every two months. A member of the Committee shall take minutes
of each meeting and shall submit those minutes to the Village Clerk within seven days
following each meeting.

Section 5. Duties.
The Committee is authorized to perform the following duties:

1. Review all existing Village personnel policies, employee handbooks, job descriptions, and
related administrative procedures.

2. Assist in the creation of a Village Council Administrative Handbook, which will house all
governance policies and procedures, administrative structure, operational expectations,
and related documents intended to ensure clarity, transparency, and procedural
consistency.

3. Ensure that all such documents and procedures comply with applicable state law,
including provisions contained in Article 5 of the North Carolina General Statutes relating to
municipal form of government.

4. Identify any gaps, outdated language, ambiguities, or potential conflicts in existing
policies or documents.

5. Draft recommendations for amendments, updates, new policies, or organizational

changes, and present those recommendations to the Mayor and Village Council for
consideration.

6. Assist in development of a personnel transition plan, including role definitions, reporting
lines, and administrative responsibilities.

7. Report periodically, or as requested, to the Council on the Committee’s findings, proposed
recommendations, and any suggested timeline for implementation.



Section 6. Nature of Committee.

This Committee is established as an ad hoc committee and shall function in an advisory

capacity only. It shall make recommendations to the Mayor and Village Council but shall not
possess independent authority to enact or implement policy.

Section 7. Duration.

The Committee shall remain in existence until dissolved b

y the Mayor or the Village Council,
or until its assigned work is completed, whichever occurs

first.

Section 8. Effective Date,

This Resolution shall become effective upon its adoption by the Village Council.

Adopted this ﬂ day of D‘“ﬂbt‘-: 2025.
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