AGENDA

VILLAGE OF LAKE PARK, PARKS AND RECREATION COMMISION

3801 LAKE PARK ROAD, LAKE PARK, N.C.

REGULAR SESSION

6:30 PM

JUNE 25, 2012

9.

. CALL TO ORDER.

. PUBLIC COMMENTS.

. APPROVAL OF MINUTES.

MACK’S GARDEN.

. EVENTS.

. PERMITTING.

. COUNCIL ACTIONS.

. PARKS & REC PROJECTS.

PONDS.

10.LANDSCAPING.

11.POOL.

12.COMMUNITY CENTER.

13.ADJOURN.



MINUTES
VILLAGE OF LAKE PARK
PARK AND RECREATION COMMISSION MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
JUNE 25, 2012

Commission Members Present: David Cleveland, Royetta Trull, and Cathy MacArthur
Clerk: Cheri Clark
Call to Order: Royetta Trull called the June 25, 2012 Parks and Recreation meeting to order.

Public Comments: Sean Lowther expressed his concern about how muddy the water in
Connie’s Pond looks. Does the pond look that way due to the aerators in Connie’s Pond and
if so, we probably should rethink putting aerators in the front entrance pond. He has also
noticed that Union County has installed a fountain in their Fred Kirby pond.

Approval of Minutes: David Cleveland made the motion to approve the May 22, 2012 Regular
Session minutes as presented. Cathy MacArthur seconded the motion. Vote — Unanimous.

Mack’s Garden: David Cleveland shared that he recently sat down with Virginia Currence and
discussed the future of Mack’s Garden. Five years ago the Garden Club approached the
VOLP about a Memorial Garden for Mack Currence. The Garden Club has done significant
work in Mack’s Garden and has overseen the garden since its inception. Virginia Currence
has expressed concern over the age of members and the lack of growth in the Garden Club
and their ability to maintain the garden in the future. Are Parks and Recreation and the
Village of Lake Park willing to take over the maintenance of Mack’s Garden? The Village
would be responsible for the general maintenance with input from the Garden Club. The
heavy work would be contracted with Lucas Landscaping and paid for by the Village. Doug
Lucas stated that Lucas Landscaping would handle the routine maintenance as part of the
Community Center maintenance. Garden Club can plant and provide future input concerning
the space. The original money for the garden came from memorials to Mack Currence.
David Cleveland made the motion that based upon the recommendation of the Parks and
Recreation Commission , the Village of Lake Park assume the responsibility of the
maintenance and upkeep of Mack’s Garden with the provision that the Garden Club still have
involvement with the plant selection and plant locations. Cathy MacArthur seconded the
motion. Vote — Unanimous.

Events: Cathy MacArthur shared that we still need volunteers for the Fourth of July. We have
three judges for the parade, teenagers for the set-up and take-down, two grillers, a cashier and
two watermelon cutters. We still need hotdog rollers.

There is a new contest this year for the Fourth — Best Decorated Bike Helmet.
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David Cleveland has requested more information from Soar F itness and Wellness concerning
their request for the VOLP as the host site for a Sprint Triathlon. They have not responded to
the request for additional information therefore, their request has been denied.

Cheri Clark discussed a tennis camp that she has found is being held this week at the tennis
courts. Can we legally restrict commercial use of the tennis courts due to liability issues or

do we need to get into reserving the courts and requiring proof of insurance, applications and
fees?

Permitting: In looking at the proposed Parks and Recreation Temporary Use Permit, the
following changes were proposed:

1. Change the name of the permit to Parks and Recreation Temporary Work/Use Permit.
2. Date or Dates the area will be used or worked in.

3. Add Contact name.

4. Add Company/Organization name.

S. Add line for e-mail address.

David Cleveland made the motion to adopt the Parks and Recreation Temporary Work/Use
Permit as modified. Cathy MacArthur seconded the motion. Vote — Unanimous.

Council Actions:
1. Council approved the Clock Tower Fountains restoration bid from Overstream
Landscaping & Irrigation - $10,750.
2. Council approved $800 to Aquatic Resources to remove the Primrose from the Russell
Park Pond.

Parks and Rec Projects: David Cleveland reviewed the projects that are underway or
completed in the last month.

1. Corkscrew Willows have been removed around Balsam Pond.

2. The Kite Girl and Howard’s Circle monument restoration is almost complete. Winecoff
Memorials will be in the Village completing the work on Wednesday.

3. The Clock Tower Fountains will be finished this week.

The mulch at Alden Pond has been installed.

S. A request for residential input was published in the June newsletter concerning changing
the name of the Community Center.

6. We have a quote from one company — T & C Footings for the walkways at Alden Pond
and Veterans Pond - $11,562.50.

7. The repairs to the inlets and outlets in the Garden District Ponds have been completed.

=

Ponds: David Cleveland and Cheri Clark met with Aquatic Resources on June 11% to discuss the
status of the ponds. Overall the ponds are looking good with the exceptions of Russell Park
Pond, Sages Pond, Garden Pond and Alden Pond. Aquatic Resources removed the Primrose

from Rlé;ssell Park by hand and then treated all of the ponds for algae and/or vegetation on
June 19™.



Southern Pond Management stocked 50 Grass Carp in the ponds in early June.

Mark Coombs is working on the Front Entrance Pond fountain project. Since this project
will need to be rebid and our physical year ends on June 30®, David Cleveland suggested that
we ask Council to appropriate $7500 from this year’s budget to next year’s budget for this
project. David Cleveland made the motion to appropriate $7500 from this year’s budget to
next year’s budget for the Front Entrance pond. Cathy MacArthur seconded the motion.
Vote — Unanimous.

The ponds will need chemical treatments July, August and September - $4,500. David
Cleveland made the motion to approve $4,500 to Aquatic Resources for pond treatments.
Cathy MacArthur seconded the motion. Vote — Unanimous.

Landscaping: David Cleveland shared that Lucas Landscaping removed five Corkscrew
Willows around Balsam Pond and one dead Bradford Pear along Lake Charles - $775. There
is still one more Corkscrew Willow that will need to be removed along Balsam Pond.

Lucas Landscaping had some additional hardwood mulch after completing the project on
Mother Teresa so they mulched the walkway between Conifer and Etheredge and an area
around the Sages Pond.

Lucas Landscaping has completed the installation of the compost mulch at Alden Pond and
cleaned the debris out of the mulch - $500.

The dead Junipers in front of the Garden District Sign at Conifer and Balsam have been
removed. Lucas Landscaping removed a fallen tree in Barnett Park and another in the
walkway between Mimosa Street and Conifer Circle - $105.00.

The pine needles around the Community Center have been refreshed and the bare areas have
been sodded in the lawn - $657.28.

The quote from T & C Footings - $11,562.50 breaks down to about one-third for the Alden
Pond walkway - $3,500 to $4,000 and two-thirds for the Veterans Pond walkway - $8,000.
The walkway at Veterans Pond is not reachable for a cement truck without doing potential
damage to the existing sidewalk. Before we can proceed with this project, additional bids
will be needed. Doug Lucas suggests using pavers and will work up a price for the project.

Pool: Carolina Pool Management (CPM) has provided quotes to replace the pool deck for the
old pool and the wading pool. We will need to have the pool deck replaced in the next year
or two. CPM also provided quotes for maintenance items on the wading pool and old adult
pool for the 2013 — 2014 budget.

The ADA lift chair has arrived and training will be scheduled with the lifeguards and staff,

Community Center: Upward Soccer has requested permission to locate a small storage unit at
Founder’s Park during the soccer season, August 20 — October 27, 2012. The dimensions are
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4.5 by 4 feet and 6 feet tall. It is lockable, made of resin and light brown in color. Due to the
HOA guidelines, concerns about vandalism and aesthetics, the Parks and Recreation
Commission has denied the request.

Girls on the Run will be held April 27, 2013.

Adjourn: David Cleveland made the motion to adjourn. Cathy MacArthur seconded the motion.
Vote — Unanimous.

Respectfully Submitted,

ChavcSCak

Cheri S. Clark,
Clerk



