AGENDA
VILLAGE OF LAKE PARK COUNCIL MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC

PUBLIC HEARING & REGULAR SESSION  7:00 P.M. JUNE 10, 2003

PUBLIC HEARING:

1.
2

3.
4.

5.
6.

CALL TO ORDER.

. PLEDGE OF ALLEGIANCE.

PRESENTATION OF 2003-2004 FISCAL YEAR BUDGET AND BUDGET
MESSAGE.

PUBLIC COMMENT.

COUNCIL COMMENT.

ADJOURN

REGULAR SESSION:

1.

2,

9.

CALL TO ORDER.

APPROVAL OF MINUTES - MAY 13, 2003 - REGULAR SESSION
CHANGES TO THE AGENDA.

FINANCE OFFICER’S MONTHLY REPORT/ SUMNER’S SUMMARY.
APPROVAL OF THE 2003-2004 FISCAL YEAR BUDGET.

SECURITY REPORT.

STREET BUSINESS: | A. LAKE PARK STREET UPDATE

PARK AND RECREATION INFORMATION

LAKE PARK ENTRANCE PLANS,

10. SET AGENDA FOR JULY 8, 2003 VLP COUNCIL MEETING.

11. PUBLIC COMMENT.

12. COUNCIL COMMENT.

13. ADJOURN



MINUTES
VILLAGE OF LAKE PARK COUNCIL MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
PUBLIC HEARING-BUDGET AND REGULAR SESSION
7:30 P.M.
JUNE 10, 2003

PRESENT: Mayor John Ross
Mayor Pro Tem Rich Fix
Council Members: Rick Rogers, Jerry Sumner, Fleta Thomas
Attorney: Ken Swain
Finance Officer Breck Smith
Village Clerk — Sarah Barbour
ABSENT:  Spencer Alridge

PUBLIC HEARING
CALL TO ORDER: Mayor John Ross called the meeting to order.
PLEDGE OF ALLEGIANCE: Mayor Ross led the Pledge of Allegiance
to the Flag of the United States of America.
PRESENTATION OF 2003-2004 FISCAL YEAR PROPOSED BUDGET
AND BUDGET MESSAGE: Finance Officer Breck Smith submitted the Proposed
2003-2004 Fiscal Year Budget and Budget message. Jerry Sumner, Council
liaison for Finances, presented the submitted items. He was specific in presenting
the budget Message. The most significant item was the 4 cent tax increase mainly
needed to cover the cost of waste collection that will begin on July 1, 2003.
There will be a a salary increase for the F acilities Manager, Village Clerk, and
the Finance Officer. He was specific about other expected increases in both
revenues and expenses. The total Budget for the fiscal year 2003-2004 is
$608,919 with a tax rate of 22 cent per one hundred dollars valuation of property.
PUBLIC COMMENT:
Norris Jeffrey —
- shared he thought Lake Park was in good hands and the budget
presented was proof.
- thanked Council for the increase in taxes and providing waste collection.
- asked Council to consider a separate utility fee.
- thanked Rich Fix for new financial section on the website and
placing other information there too.
- thanked those responsible for removal of problem trees.
- appreciates the flags recently mounted on some light poles and
requested it be considered to leave them all year.
- asked for glossary explaining line items in the budget.
- requested a list of accomplishments and challenges.
Resident — inquired about the amount of the budget increase.
Gatti - suggested a cultural/education budget item and inquired about the
association dues in the budget. Association Dues are for membership to
the League of Municipalities and the Centralina Council of Governments




that inform and aid the town with its business
Parker — Inquired about the 4 cent raise in tax not being enough to cover the cost of waste
collection. Council is aware and other revenues will cover that amount.
Coughlin — thanked Council for their work and management.

REGULAR SESSION

CALL TO ORDER: Mayor Ross called the regular session Council meeting to order.
APPROVAL OF MINUTES — May 13, 2003 — Regular Session: Two typographical
errors were made. Rich Fix made a motion to accept the minutes as corrected.
Fleta Thomas seconded the motion. Vote — Unanimous.
CHANGES TO THE AGENDA: Rick Rogers made a motion to accept the agenda as
presented. Rich Fix seconded the motion.
FINANCE OFFICER’S MONTHLY REPORT/SUMNER’S SUMMARY:
Jerry Sumner presented the monthly report submitted by Finance Officer Breck
Smith. It gave a balance of $472,297.84 in all accounts,
Sumner’s Report: Council Member Sumner pointed out Lake Park had
received approximately $111,000 in sales and use tax and in general had
received $100,000 unbudgeted for the fiscal year 2003-2004.

Budget Amendment:

Mr. Sumner presented an Ordinance Amending the Budget for the Village
of Lake Park, NC for the Fiscal Year 2002-2003 as submitted by

Breck Smith, Finance Officer. For items specified on the report, the
expenditures and the revenues will be adjusted. Mayor Pro Tem Rich Fix
made a motion to approve the Budget Amendment as presented. Second —
Jerry Sumner, Vote — Unanimous.

APPROVAL OF THE 2003-2004 FISCAL YEAR BUDGET: Mayor Ross asked if
there were any further comments or questions about the proposed budget. There
was no response from the Council or the public. Rich Fix made a motion to
approve the budget as presented earlier at the Public Hearing on the 2003-2004
Fiscal Year Budget. Second — Fleta Thomas, Vote — Unanimous.

SECURITY REPORT: Deputy Bernie Young presented the monthly report. He
shared he had stopped 65 vehicles for going through stop signs in Lake Park the
previous week and was going to start writing tickets beginning this week. Also,
he had logged 25 hours on bicycle patrol. Garage doors being left open are an
invitation to thieves and he recommends residents keep them closed as often as
possible. Mayor Ross talked with NCDOT regarding the speed signs on Faith
Church Road since the city wide speed limit in Lake Park is 25 mph. They will
have the 35 mph signs taken down.

STREET BUSINESS: Mayor Ross stated he is currently working on the Powell Bill
Report due in July. Work is currently being done on Logan Circle and Fredrick
St. The square at Lake Park Rd. and the first Creft Circle is to be paved before
July 4" Fleta Thomas asked that extension of the sidewalk on Faith Church
Road be considered.

PARK AND RECREATION: Dan Little, head of Park and Recreation, gave the report



in the absence of Council Member Spencer Alridge. He shared there were 200
families that had joined the pool and approximately $100 a daily fees
collected. The basketball courts should be completed by the end of the week.
Dead trees also have been taken out of the common areas. They are presently
looking at having two large playgrounds installed and asked for some flexibility
to spend more money. He announced that on June 25™ at the Park and Recreation
meeting there will be presentations about playground equipment. Residents
specified other concerns including fishing in ponds, park on Mother Teresa, cul-
de-sac islands, bench on Faith Church and Creft, common area between Creft and
Mimosa, pond drain, lights on pier, and balls on columns at Queen and Hoover.
Council member Fleta Thomas recognized Julia Griffin of Union Power.
as our contact person. The lamppost flags cost $1,495 and will remain on the
poles until Veteran’s Day. Help is needed for July 4™,

ENTRANCE PLANS: Mayor John Ross shared preliminary numbers for the cost of the
entrance sign. He said he would seek final numbers. Tt is planned to have the
brickwork on the entrance sign closely match the clock tower brickwork

SET AGENDA FOR JULY 8, 2003 VLP COUNCIL MEETING: Agenda will be the
same with the addition of Curfew Ordinance and minus the Budget Approval.

PUBLIC COMMENTS:

Resident — inquired about the Waste Collection.

Deputy Young — asked permission to use part of his time to teach with the DARE
Program 45 minutes a week at the Lake Park Academy. Council agreed.

Norris Jeffrey — gave June 15 as the deadline for information to be in for the
Villager newsletter. Advertising will be limited to Lake Park businesses.
He had 170 updates for the directory.

Benjamin Gatti - proposed the town pay more attention to promoting business.
Council did not agree it is their position to promote businesses.

COUNCIL COMMENTS:

Mayor Ross - asked for someone to serve as liaison with Emergency
Management. Fleta Thomas, Council member, offered to work in that
area. Norris Jeffery, resident, volunteered to help.

There was a question about waste service for the church. Service will be
provided
Rick Rogers — shared that 3 seats on Council and the Mayor position will be up
for re-election in the Fall. He encouraged those that are interested in
serving to register.
ADJOURN: Rick Rogers made a motion to adjourn the meeting.
Fleta Thomas seconded the motion. Vote — Unanimous

Respectfully submitted,

John H. Ross, Mayor Sarah R. Barbour, Village Clerk



