MINUTES
VILLAGE OF LAKE PARK COUNCIL MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
REGULAR SESSION
7PM

JUNE 13, 2023

ATTENDING: Mayor David Cleveland
Mayor Pro Tem Jeremy Russell
Council Members: Joe Scaldara, Mark Richards, Steve Tutor, and Bruce
Barton
Village Administrator: Cheri Clark
Finance Officer: Cheryl Bennett
Attorney: Ken Swain

CALL TO ORDER: Mayor David Cleveland called the June 13, 2023, Regular Session
Council meeting to order.

PUBLIC COMMENTS: Alex White — 6937 Creft Circle — expressed his frustration that since
December he has experienced multiple run ins with the Village of Lake Park Deputies over
parking. Mr. White stated that he feels that he is being harassed by neighbors that live on
Eisenhower Lane and the Deputies. Mr. White is tired of the harassment and shared that

Deputy Austin wrote him a warning ticket for being outside of the parking space. Mr. White
wants the harassment to stop.

APPROVAL OF MINUTES: Steve Tutor made the motion to approve the May 9, 2023,

Regular Session Council Minutes as presented. Joe Scaldara seconded the motion. Vote —
Unanimous.

CHANGES TO THE AGENDA: Mark Richards made the motion to approve the agenda as
presented. Bruce Barton seconded the motion. Vote — Unanimous.

SECURITY: Deputy Austin is in training this evening. Mayor David Cleveland shared that
there were 59 calls for service, 266 self-initiated calls, and 1 alarm call in the month of May.
There were 55 traffic stops in the month of May.

Deputy Austin will be leaving next month. Deputy Bryan Bailey is expected to be the Village
of Lake Park new deputy. He has been in Waxhaw for the last ten years and is radar certified.

FINANCE OFFICER’S REPORT: Cheryl Bennett shared the Deputies Expense line item is
over budget due to either the increase from Union County after the budget was set or the
Christmas bonus the Deputies received. Cheryl Bennett will address the issue. The council
discussed the Fee Schedule changes to the Pool Memberships and the cost of an Administrative
Appeal. Joe Scaldara made the motion to approve the 2023/2024 Fee Schedule. Steve Tutor
seconded the motion. Vote — Unanimous. Council reviewed the Budget Ordinance for the



2023/2024 Fiscal Year. Joe Scaldara made the motion to adopt the Budget Ordinance as
presented. Steve Tutor seconded the motion. Vote — Unanimous.

The Council approved participation in the Union County Community Development Block
Grant Program last month. Today, the Village received the agreement from Union County.

Based upon questions concerning the agreement that was provided, Council decided to table
the participation until next month.

Financial Statements are attached to the minutes.

STORMWATER: Bruce Barton shared that there is another situation like the one on the
Mimosa Street cul-de-sac where the asphalt and curb will need to be removed and replaced,
excavate and recompact the area, replace existing pipe and curb inlet, and engineering will
need to be involved. The Village currently has one quote for construction and engineering of
$35,000. The staff is in the process of getting another bid for the repair. Bruce Barton made the

motion to approve up to $35,000 from the 2023/2024 budget. Mark Richards seconded the
motion. Vote — Unanimous.

PARKS AND RECREATION: Jeremy Russell shared that the fountain in the Garden Pond has
been installed and is operational thanks to Joe Scaldara, Foster Lake & Pond and Lucas Lawn
and Landscaping. The picnic table concrete pads at Veterans Playground and Founder Park
have been completed and the tables have been installed. The playground mulch application is
complete and looks great. In the common area behind 5802 Hoover Avenue, three large
Cypress’ trees are dead and need to be removed, the stumps ground and a few other trees
limbed up. The dead trees are leaning toward the home. Kiker Tree Service provided a quote
for $1,400. Jeremy Russell made the motion to approve the quote from Kiker Tree Service for
$1,400. Steve Tutor seconded the motion. Vote — Unanimous.

The front entrance water feature had to be repaired due to voids in the slate which was causing
rapid algae growth. Lucas spent 26 hours adding sealant, additional slate and restacking the
water feature. The cost of the repair is $2,740. Joe Scaldara made the motion to appropriate
$1,005 from Electrical Maintenance to Repairs of Common Areas. Steve Tutor seconded the
motion. Vote — Unanimous. Jeremy Russell made the motion to approve $2,740 to repair the
front entrance water feature. Steve Tutor seconded the motion. Vote — Unanimous.

Girls on the Run (GOTR) was a huge success with over 1,000 participants. GOTR has
requested April 27, 2024, for their next event. Steve Tutor made the motion to approve the

GOTR 2024 event and street closures as needed. Mark Richards seconded the motion. Vote —
Unanimous.

Pool membership revenue as of June 8, 2023 - $51,816.00. Resident memberships — 174 — 224

sold in 2022. Non-resident memberships — 56 — 73 sold in 2022. Opening weekend weather
negatively impacted the pool usage.

The next American Red Cross Blood Drive (ARCBD) is July 22™. Please help make a
difference in our community.



The Memorial Day Tribute went well. There were over 85 people in attendance.

The Independence Day Celebration & Time capsule opening will be July 4% from 6 pm to 8:30
pm. DJ Nathan Wilkins will be the MC. Jeremy Russell made the motion to approve $4,425 for

the event - $3,800 for the event and $625 for the coordinator. Mark Richards seconded the
event. Vote — Unanimous.

National Night Out is August 1** from 6 to 8:30 pm. NNO is P&R’s largest annual event and
planning is underway. Jeremy Russell made the motion to approve $5,325 for the event -

$4,700 for the event and $625 for the coordinator. Bruce Barton seconded the motion. Vote —
Unanimous.

P&R’s next meeting is Monday, July 24, 2023.

ORDINANCE REVIEW COMMITTEE: Joe Scaldara made the motion to approve the
Ordinance changes. Jeremy Russell seconded the motion. Vote — Unanimous. Joe Scaldara
shared that the ORC would be discussing golf carts, a social district, and a nuisance ordinance
at their next meeting. The date of the next meeting has not yet been established.

PUBLIC SERVICES: Bruce Barton shared that Precision Safe Sidewalk plans to start work the
week June 21* depending on weather. The work will address the most severe and severe trip
hazards from Faith UMC Church, Churchill, Normandy, and Lake Charles neighborhoods.
Precision Safe Sidewalk is authorized to repair up to $15,000 of trip hazards.

Joe Scaldara shared that he spent $500 for an uninterrupted power supply for the clock tower,
and he is working on the Founders’ Park lighting.

Mayor David Cleveland shared the following information from Open Fiber. Some holes have
stayed open longer than normal due to the presence of rock throughout Phase 2. The contractor
had to attempt multiple times to get through the rock. There are 4 road crossings remaining as
of this morning and all 4 should be complete by the end of day today. If they are successful,
they’ll get the restorations and clean up done no later than Thursday. The Village specifically
asked about Thistle Alley and Joshua Alley. Joshua was completed yesterday with some minor
seeding, and straw needed. Thistle should be done today or tomorrow morning. At this time,
there have been 9 HALO tickets and we’ve resolved 4 of them. These final 5 should be
completed by Thursday as well.

COMMUNICATIONS: Mark Richards shared that the Meeting Owl did not capture much of
the Council meeting or the P&R meeting. The Council discussed posting the slide show of the
Council meeting the Monday before the meeting. Joe Scaldara stated that he would investigate
the Meeting Owl capabilities further before the Council decides. The July newsletter will
include information on the Fourth of July and Time Capsule, HOA, and National Night Out.

COUNCIL COMMENTS: Steve Tutor shared that the Council has made numerous
improvements and we have had a good year.



Joe Scaldara shared that the Council needs to be aware of the litigation threat that was issued
this evening.

ADJOURN: Mark Richards made the motion to adjourn. Bruce Barton seconded the motion.
Vote — Unanimous.

Respectfully submitted,
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