MINUTES
VILLAGE OF LAKE PARK
PARK AND RECREATION COMMISSION MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
June 28, 2025

Commission Members Present: Jeremy Russell, Wil Ortiz, Mark Richards, and John Corzine.
Village Administrator: Cheri Clark

Call to Order: Jeremy Russell called the July 28, 2025, Parks and Recreation meeting to order.

Public Comments: There were no public comments.

Approval of Minutes: Wil Ortiz made the motion to approve June 23, 2025, P&R minutes as presented.
+ Mark Richards seconded the motion. Vote — Unanimous.

Changes to the Agenda: Add item 7.d. Mallard Ducks Release. Mark Richards made the motion to
approve the agenda as amended. John Corzine seconded the motion. Vote — Unanimous.

Council Actions:

e Approved Event Services Expenses, $4,650.00, Various Vendors.
e Approved Fountain Light kit, $1,350.00, Bland Landscape Group.

Budget Report: Mayor Jeremy Russell shared the following information on the P&R budget as of
June 30, 2025.

Budgeted Spent
Supplies & Materials $ 7,250.00 $4,438.52
Services $ 169,250.00 $135,976.55
Maintenance $ 335,900.00 $291,527.32
Capital Outlay $ 13,527.00 $3,268.84

Ponds: Mayor Jererhy Russell shared the Goose Busters Report: The Village was serviced on 21
individual dates in June with 21 visits on the dates in June. 378 Geese were encountered during the
visits. The highest number of Geese encountered on a single visit — 25. The average number of
Geese encountered per visit — 18. The geese were molting in June and therefore were not chased.

The light kit on one of the fountains in Russell Park has been replaced and is working great. The
center pump was tripping the GFI on the front entrance waterfall. The pump will be replaced by

Lmcas with an old, rebuilt pump. The removed water pump will be rebuilt and returned to the
Village.

Mayor Jeremy Russell shared that he had been approached by Jennifer Gordan with NC Waterfowl
Rescue, to consider rehoming up to 12 rescued ducklings into the Village ponds. Concerns

regarding overpopulation after mating season were brought up. More information is needed to make
a decision.



Events: Mayor Jeremy Russell shared that the Fourth of July event went well and was well attended. We
served 350 hotdogs/ chips and 400 ice cream cups. Mayor Russell also shared that Zach Haile was
honored to receive the Hometown Hero award.

Mayor Jeremy Russell made the request to rebrand “National Night Out”, to “Lake Park Night Out”.
Several smaller communities in the area have made the change to save money on the licensing fees
associated with NNO. Mark Richards made the motion to approve the rebranding. John Corzine
seconded the motion. Vote- Unanimous.

Mayor Jeremy Russell asked for consideration to move the date for “Lake Park Night Out” to October

7% vs August 5™ and approval for up to $5,850.00 for expenses. Wil Ortiz made the motion to approve.
John Corzine seconded the motion. Vote-unanimous.

Recreation Facilities: Mayor Jeremy Russell shared the pool membership and daily walk-up numbers.
The number to the left of the slash mark is 2025 and the number to the right of the slash number is
+ 2024 numbers.

Memberships Sold to Date:

Individual: 8 / 11 Family: 148

Senior Couple: 19/ 18 Senior Individual: 39 / 34
Silver Senior: 41 / 38 Couple: 23 /15

Adult/1 Child: 15/ 18 Adult/2 Children: 8 /8

Swim Team Access Only: 44 /0

Total Membership Sales to Date: $74,595.46
Total Walkup Sales Through 6/30: $9,405.50

Sarah Boone made the request to refund a membership (1 adult/1child) to a resident that has been
unable to access the pool all summer. John Corzine made a motion to approve. Wil Ortiz seconded
the motion. Vote- Unanimous.

Wil Ortiz made the motion to approve the purchase of two new umbrellas for the Lifeguard stands
for $638.00. John Corzine seconded the motion. Vote- Unanimous

Facilities: We are continuing to monitor the water leak at the Community Center on the pool side of the
sidewalk. There have been no significant changes, and the water bill has not been impacted. Ifneeded,
the best time to complete the repair would be after pool season due to the location of the leak.

Landscaping: Mayor Jeremy Russell shared that P&R will do quadrant reviews Late August/ early
September to determine the current needs and the needs for the fall. Cheri Clark requested that
attention be paid to dim lighting in common areas.

Wil Ortiz requested the removal of pine needles surrounding the pool gates. He recommended
replacing the pine needs with double hammered mulch and secure the mulch in plaee with a product
called Dominator XI. Mulch Anchor.

The Christmas Tree is doing ok. Wil Ortiz confirmed there’s a broken limb and that he will need to
continue to inspect the tree.



Other: Mayor Jeremy Russell shared that the date for the 2026 Girls on the Run race will be April 25,
2026.

Commissioner Comments: Wil Ortiz shared that one of the new trees has died and will need to be
replaced in the fall. Mayor Jeremy Russell also shared that a large cedar tree at Conifer and Faith
Church Road has died and will need to be removed. He expressed concern for how the space will look
once the tree is removed. John Corzine requested that Lucas Landscape look at the swing post closest
to the road, in Russell Park to determine how to be secure it in the ground.

Adjourn: Mark Richards made the motion to adjourn. John Corzine seconded the motion.
Vote — Unanimous.

v
Sarah Boone
Assistant Administrator



