AGENDA
~ VILLAGE OF LAKE PARK, PARKS AND RECREATION COMMISION
3801 LAKE PARK ROAD, LAKE PARK, N.C.

REGULAR SESSION 6:30 P.M JULY 23, 2012

1. CALL TO ORDER.
2. PUBLIC COMMENTS.
3. APPROVAL OF MINUTES.

4. COUNCIL ACTIONS.
A. Approved $4500 for Pond Treatments
B. Did not appropriate funds for the Front Entrance Pond Fountain

5. EVENTS.
A. Cyber Bullying Workshop

~S. PARKS & REC PROJECTS.

7. PONDS.
A. Norris Jeffrey Permit
B. Fountain/Water Fall for Front Entrance Pond
C. Fish Kill in Garden Pond

8. LANDSCAPING.

A. Status of Clock Tower Fountains
B. Planning for Fall Shrub & Tree Plantings

C. Quote for Tree Removal

D. Quote for Paver Walkways at Alden Pond and Veteran’s Pond
9. POOL.
10.COMMUNITY CENTER.

11.ADJOURN.
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MINUTES
VILLAGE OF LAKE PARK
PARK AND RECREATION COMMISSION MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
JULY 23,2012

Commission Members Present: David Cleveland, Royetta Trull, Cathy MacArthur, David

Grant and Mark Coombs
Clerk: Cheri Clark

Call to Order: David Cleveland called the July 23, 2012 Parks and Recreation meeting to order.

Public Comments: Anita Van Beek wanted to know if there was a less expensive way for her
nineteen year old son to rehab in the pool three times a week other than to pay daily for the
next two weeks. David Cleveland stated that unfortunately we cannot make an exception.

Approval of Minutes: Royetta Trull made the motion to approve the June 23, 2012 Regular
Session minutes as presented. Cathy MacArthur seconded the motion. Vote — Unanimous.

Council Actions: Council approved $4500 to treat ponds June, July and August. The ponds
were treated last Friday, July 20™ and Aquatic Resources is removing the primrose in the
Garden Pond at no charge. If Parks and Rec needs additional funds for projects in 2012 -
2013, we can request a General Fund Appropriation.

Events: Mr. John Hansen has requested the use of the Community Center room at no charge to
host a Cyber Bullying Workshop. There is no charge to attend the workshop. Several
questions were raised in conjunction with the workshop.

1. Is the workshop more than a one night event?

2. Are donations solicited at the workshop?

3. Enough notice of the workshop to make sure the room is available and to be able to
publicize it in the newsletter.

Mark Coombs made the motion to approve Mr. Hansen’s request unless there is a solicitation

of funds. David Grant seconded the motion. Vote — Unanimous.

Royetta Trull thanked Cathy MacArthur, Margaret Phillips and Mark Coombs for their work
on the Fourth of July event. The VOLP spent $963 hosting the event. Hopefully next year,
we can break even. Things to think about for next year — reduce the number of hotdogs and
watermelons; consider moving the event to 10:30 a.m. due to the extreme heat. This year’s

Hometown Hero was Chris Mathisen. Mr. Mathisen sent a note thanking the Village for the
honor.

Cathy MacArthur is working on a model rocket festival idea as a potential event in the fall.
Questions that were raised concerned the size of the engines, cost to host the event and the
size of the rockets.



Parks and Rec Projects: David Cleveland stated that in this year’s budget, we planned for a
sidewalk at Veterans Pond and on the project list we have included a sidewalk at Alden’s
Pond that we may or may not be able to fund in this budget year. Please review the list and
be thinking about projects that should be added to the list. New flags will be installed on
Thursday. Under enhancements add- Non-seasonal banners. David Grant and David
Cleveland will plan a drive thru to discuss fall plantings. The best time to plant due to the
unseasonably hot and dry weather will be after the first of November. The two picnic tables
should be completed and installed Saturday along with a new trash receptacle at the Bobbie
Lane Pond. We need a trash receptacle at Normandy Pond.

Ponds: On July 3™ there was a major fish kill in the Garden Pond. Lucas Landscaping removed
the majority of the dead fish for $105. The pond experienced an oxygen inversion.

Dr. Norris Jeffrey has offered to do some seining in the ponds to help determine the
healthiness of the ponds eco-systems and to relocate some of the larger fish. All 13 ponds
were stocked in May of 2007 by North Carolina Wildlife Commission at no charge to the
Village. The ponds have Large Mouth Bass, Bluegill and Grass Carp. We want to maintain
the balance of the predators and prey. Dr. Jeffrey plans to seine in September and while he

is in the ponds, he would also like to take soil samples on the banks of the ponds and from
the pond bottoms.

Dr. Jeffrey discussed the following items:
1. Take Kids Fishing — will present a proposal for Parks and Rec to review.
2. Stocking Ponds with Adult Fish — determine the ponds that need to have fish relocated.
3. Pond Fish Stocking Basics
A. Bass, bluegill
B. Redear (shellcracker)
C. Channel catfish
D. Grass Carp
E. Fathead minnows
4. Focus :Stormwater Wetpond Basic Best Management Practices (NC DENR Manual)
A. Control erosion
B. Remove nutrients
C. Aesthetics/Recreation
D. Monitoring and Maintenance
5. Pond “Balance” Checks and Soil Samples — Parks and Rec agreed to issue Dr. Norris

Jeffrey a Permit to allow him to work around and in the ponds during the month of
September.
l
David iGrant shared that the Carolina Wetlands Nursery is a good place to purchase plugs of

Wetlang vegetation. David Cleveland requested that before we introduce Channel Catfish
into the pond system, that we do a little more research.
|

F ountaiin/Water Fall for Front Entrance Pond. Doug Lucas has suggested that we install a
waterfall at the front entrance — revised estimate $18,517 original estimate $22,967. The
revised estimate eliminates the plantings behind the wall. Of course any project of this



magnitude would require at least 3 bids. With the pond being a stormwater retention pond
we need to know the pump parameters set forth in the Stormwater guidelines to make sure
we are not moving so much water that it creates a muddy pond or drastically lowers the
water level. Parks and Rec will need to provide very specific specifications for the bidding
processing.

David Cleveland has asked Eagle Engineering to provide a price to develop a bid
specification for the Sages Pond bank erosion.

Landscaping: The Clock Tower fountains are up and running and we have received quite a bit
of positive feedback from citizens. Paul Figiel sent the following e-mail:
All,
Please pass this thank you along to the rest of the P&R Board.
I want to say thank you to this group for taking the time and finding money in the budget to
fix the fountains. What was once a pool of mucky water giving life to mosquitoes is now
reviving the appearance of the center of town. Having those fountains working again makes
a real difference as you drive down the main road — I actually go straight instead of turning
left just to see them work.
Nice work and Thank you again!
Paul Figiel

David Cleveland shared that now that the fountains are operational, we will need to maintain
them. He has a quote from Overstream for weekly maintenance - $48 for bi-weekly
maintenance - $70. Carolina Pool Management has also been requested to provide a quote
for maintenance. Once we decide on a company to maintain the fountains, we will need
Council approval.

David Cleveland and David Grant plan to do a drive thru to discuss fall plantings the second
full week of August. Mark Coombs would like to accompany them if he is available.

David Cleveland presented a quote from Lucas Lawn & Landscaping to remove four dead
trees — Leyland at Hoover and Queens, Leyland by 7501 Conifer, dead Oak Tree in Russell
Park and a Weeping Willow - $675. David Grant made the motion to approve $675 for the
removal of dead trees. Mark Coombs seconded the motion. Vote — Unanimous.

Lucas Landscaping has provided a quote for pavers at the Alden Pond approximately 675
square feet based on a 5 foot wide walk - $4,725 and pavers for the Veterans Pond walkway
approximately 1750 square feet based on a 5 foot wide walkway $11,375. If the walkway at
Veterans is 4 feet wide $9,100. Mark Coombs expressed concerns about vandalism and
tripping hazards. David Grant wants to make sure that we orient the sidewalk to help reduce
erosion and debris in the pond. Based upon the quote for pavers, Parks and Rec decided to
seek competitive bids for concrete sidewalks.

Pool: Royetta Trull shared that we have received a request from the First Baptist Church of
Indian Trail to reserve the pool for 120 kids. She will respond to the request letting them



know that we do not reserve our pool however the pool is open to the public for $8.00 per
person. We do need to know if they are coming in order to have enough lifeguards.

We are currently soliciting bids to have the pool deck replaced. The ADA lift chair has been
delivered and training for the chair will be scheduled in the near future.

Community Center: The newsletter article on changing the name of the Community Center
generated only two responses. One person was in favor of the name change and one was not.
David Cleveland suggested that we do a hybrid Town Hall/Community Center and satisfy

both sides of the issue. Royetta Trull is meeting with a company to discuss relocating the
smaller signs that we are currently not using.

Adjourn: David Grant made the motion to adjourn. Cathy MacArthur seconded the motion.
Vote — Unanimous.

Respectfully Submitted,

(S Clonk

Cheri S. Clark,
Clerk
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