AGENDA

VILLAGE OF LAKE PARK COUNCIL MEETING

3801 LAKE PARK ROAD, LAKE PARK, NC

REGULAR SESSION 7:30 P.M. JULY 12,2005
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. CALL TO ORDER.

PLEDGE OF ALLEGIANCE.

APPROVAL OF MINUTES - Regular Session - June 14, 2005
PUBLIC COMMENT.

CHANGES TO THE AGENDA.

FINANCE OFFICER’S MONTHLY REPORT & CURRENCES’
SUMMARY.

SECURITY REPORT.
WASTE COLLECTION UPDATE.

COMMUNICATION INFORMATION.

10. PARK AND RECREATION BUSINESS.

11. STREET BUSINESS.

1A Fianee GFches-D isauss ol
12. SET AGENDA FOR August 9, 2005 COUNCIL MEETING —

REGULAR SESSION

13. COUNCIL COMMENTS.

14. ADJOURN.



MINUTES
VILLAGE OF LAKE PARK COUNCIL MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
REGULAR SESSION - 7:30 P.M.
JULY 12, 2005

ATTENDING: Mayor John Ross
Mayor Pro Tem Fleta Thomas
Council Members: Greg Crosby, Mack Currence,
Pat Hunt
Attorney Ken Swain
Village Clerk Cheri Clark
ABSENT: Council Member Sandy Coughlin

CALL TO ORDER: Mayor Ross called the Council Meeting to order.

PLEDGE OF ALLEGIANCE: Mayor Ross led the Pledge of Allegiance to the Flag of the
United States of America.

APPROVAL OF MINUTES: Regular Session — June 14, 2005
Mack Currence made the motion to approve the minutes as presented.
Fleta Thomas seconded the motion. Vote — Unanimous.

PUBLIC COMMENT: There were no comments from the public attending.

CHANGES TO THE AGENDA: Add 11A — Finance Officer’s Discussion

Fleta Thomas made the motion to accept the agenda as amended. Greg Crosby seconded
the motion. Vote — Unanimous.

CURRENCE SUMMARY: Mack Currence presented the financial activities for the month of
June. The actual checking account balance is at the bottom of page 3 along with the money
market and Powell Bill account balances. The final Budget amendment will need to be
done at the August meeting. The $79,000.00 surplus is due to additional tax revenue the
VOLP received this year. Mayor Ross inquired as to the VOLP accounting procedure for
2005-2006. The accounting will be done on an accrual basis rather than a cash basis in
compliance with GASB 34.

Mack Currence proposed that we keep the current CPA firm since Breck Smith had
resigned. At the end of the 2005 -2006, we may want to reconsider utilizing a new firm.
Mr. Burns has sent us a standard contract for $3800.00 for the 2005-2006 fiscal year.
Mack Currence made the motion to accept Robert Burns’ contact for one more year. Pat
Hunt seconded the motion. Vote — Unanimous.

The North Carolina League of Municipalities has amended their insurance contract for the
Worker’s Compensation and Property and Liability Risk Sharing. The amendment is a



housecleaning correction. Mack Currence made the motion to adopt the two resolutions.
Pat Hunt seconded the motion. Vote — Unanimous

.

SECURITY: Officer Steppe reported that there were 95 calls to the VOLP in June. As a
result of the vandalism July 1, Mack Currence has talked with Sheriff Cathey and Ben
Bailey trying to establish a plan of action. Suggestions that were discussed included more
community involvement, reporting all vandalism that you see or witness to 911, publicizing
the issues and posting signs in the appropriate areas. When you see graffiti, call and report
it. Graffiti needs to be cleaned up as soon as possible. Not only was the VOLP vandalized,
the Trulls were also hit that night. As a result of the reward that was offered, we need to
establish a consensus by the Council as to the disbursement of funds. In an open forum on
a one to one basis, the Council decided to offer the reward. Ken Swain recommended a
resolution to offer the $1,000.00 reward since it involves public money and that Council in
Open Session fully discuss the merits of how to appropriate those funds. The money will
be allocated after the Open Session at the discretion of the Council. Mayor Ross added that
Council will take reasonable actions to provide confidentiality of the informant, but we can
not guarantee confidentiality. Mack Currence is going to contact Crime Stoppers. The
VOLP will pay a total of $1,000.00 for information leading to the arrest and conviction of
the culprits. Pat Hunt raised the issue that the reward was specific to the July 1 incident

only. Fleta Thomas made the motion to adopt the resolution. Mack Currence seconded the
motion. Vote — Unanimous.

Mayor Ross shared that Sheriff Cathey is very concerned about the mini-motorcycles on

the VOLP streets. The mini-motorcycles are illegal on the streets because they can not be
licensed and registered motor vehicles. Deputy Steppe can write citations for violators but
public education is strongly suggested. Greg Crosby is going to include another article on

the mini-motorcycles in the next newsletter along with an article about the vandalism
reward.

WASTE COLLECTION: Council was not aware of any complaints.

COMMUNICATIONS: Greg Crosby provided information on Website policies and
procedures for establishing as official VOLP site. Ken Swain suggested that we check with
the League of Municipalities concerning retention of information. Twenty three
newsletters were mailed to the condominiums that are unable to receive the newsletter

utilizing our current method. The deadline for the next issue of the newsletter is
July 22.

PARK AND RECREATION: The Pool has generated $39,149.00 in memberships and
$2,128.00 in walk-up business so far this season. In June, we received Pool of the Month

thanks to all of the lifeguards and their hard work. The Dive-In movie is a big success and
the pool is full tonight.

The fountains at the clock tower are working. Each pump is on a separate circuit. Fleta
Thomas is working to get the music at the clock tower working again. Lucas Lawn and
Landscaping will be looking at the drainage between the pool and tennis courts. At the
July Pond Committee Meeting, it was decided to put meetings on hold until September.



Fleta Thomas asked the committee to bring their information to the September Park and
Recreation meeting. The muskrat problem at the Trulls’ can be trapped by Norris Jeffrey
during late August and early September or he will be glad to issue the Trulls’ a permit to
trap. To put rip rap around Connie’s Pond would cost approximately $3200.00. Fleta
Thomas made the motion for Norris J effrey to issue a permit to Rayvone and Maurice Trull

to trap muskrats in Connie’s Pond. Mack Currence seconded the motion. Vote —
Unanimous.

Fleta Thomas and Pat Hunt have discussed the quote from Lucas for $600.00 to algaecide
the ponds in VOLP. With the information provided this is a fix it now solution. This
treatment will help the looks and life in the ponds. Pat Hunt shared that if we can geta

balance in the ponds, then we will not have to do the chemical treatments because nature
will take care of it.

Fleta Thomas thanked everyone for helping with the Fourth of July celebration.
Congratulations to Jo and Doyle Waybright for being selected as Hometown Heroes. The
total cost to the VOLP was $612.40. Mayor Ross expressed his appreciation to Fleta
Thomas for all of her hard work to make the Fourth of July a success.

Pat Hunt shared that Lucas is very busy mowing with all the recent rain and plans are in the
works for fall seeding and liming. Greg Crosby asked about the trees that hang over the
sidewalks. It would cost about $700.00 for Lucas to trim the trees. According to recent
newspaper articles, in Mecklenburg County it is the responsibility of the homeowner to
trim the trees. Union County has not responded back to Pat Hunt as of today. If we can
avoid spending the money, then educating the public will be necessary because either the
VOLP or the homeowners association has paid to trim the trees in the past.

Mayor Ross asked if we could find a way to replace the spheres at the fishing pier and the
common area at Queens and Hoover. The spheres would have to be either doweled in or
permanently attached to prevent their removal.

STREET BUSINESS: The Powell Bill application is close to completion. It should be
mailed in the next 24 to 48 hours

FINANCIAL OFFICER DISCUSSION: Mayor Ross suggested that the interviewing
committee consist of Mack Currence, Fleta Thomas, Cheri Clark and himself. We were
very fortunate to receive 15 resumes. Per e-mail, Mayor Ross requested that each member
of Council rank the applicants and then the committee would interview the top two or
three. The top two applicants will be interviewed on Monday, July 18. Ken Swain thinks
that there is a mechanism to check on a candidate’s background possibly thorough the City
of Monroe. An offer can be extended by the Mayor to fill the position if the committee
feels that the candidate fits the needs of the VOLP. If neither of them fit the criteria, then
additional interviews will be planned. Greg Crosby made a motion to empower the
selection committee to extend an offer of employment. Pat Hunt seconded the motion.
Vote — Unanimous.



SET AGENDA FOR August 9, 2005 COUNCIL MEETING: Add 5A - Financial Officer
Discussion.

COUNCIL COMMENTS: Council had no comments.

ADJOURN: Mack Currence made the motion to adjourn the regular session of Council. Pat
Hunt seconded the motion. Vote — Unanimous.

Respectfully Submitted,
/]
in H. Ross ! - : [
Aayor C @ C/Q@L
Cheri S. Clark

Village Clerk



