AGENDA

VILLAGE OF LAKE PARK COUNCIL MEETING

3801 LAKE PARK ROAD, LAKE PARK, NC

REGULAR SESSION 7:30 P.M. JULY 8§, 2003

1. CALL TO ORDER.
2. PLEDGE OF ALLEGIANCE.

3. APPROVAL OF MINUTES: PUBLIC HEARING AND REGULAR SESSION —
JUNE 10, 2003

4. CHANGES TO THE AGENDA.

S. FINANCE OFFICER’S MONTHLY REPORT.

6. SECURITY REPORT.

7. STREET BUSINESS.

8. PARK AND RECREATION INFORMATION.

9. LAKE PARK ENTRANCE PLANS.

10. CURFEW ORDINANCE DISCUSSION.

10. SET AGENDA FOR AUGUST 12, 2003 VLP COUNCIL MEETING.
11. PUBLIC COMMENT.

12. COUNCIL COMMENT.

13. ADJOURN.






MINUTES
VILLAGE OF LAKE PARK COUNCIL MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
REGULAR SESSION -~ 7:30 P.M.
JULY 8, 2003

PRESENT: Mayor John Ross
Mayor Pro Tem Rich Fix
Council Members: Spencer Alridge, Fleta Thomas
Finance Officer Breck Smith
Village Clerk Sarah Barbour

ABSENT:  Council Members: Rick Rogers, Jerry Sumner
Attorney Ken Swain

CALL TO ORDER: Mayor John Ross.called the Council meeting to order.

PLEDGE OF ALLEGIANCE: Mayor John Ross led all attending in the Pledge of
Allegiance to the Flag of the United States of America.

APPROVAL OF MINUTES: Public Hearing and Regular Session — June 10, 2003
The minutes were approved as presented with a motion from Rich Fix. The
second to the motion was made by Fleta Thomas. Vote — Unanimous,

CHANGES TO THE AGENDA: Add 4A — Announcements
A motion to approve the agenda as amended was made by Fleta Thomas and
seconded by Rich Fix. The vote was unanimous,

ANNOUNCEMENTS:

Mayor John Ross read a letter of resignation from Jerry Symner
stating he was relocating in an area not in Lake Park. Mayor Ross expressed his
appreciation for his work in the financial and security areas during a dynamic
time for Lake Park -He-stated-hisappreciation-for-the-werk-Mr-Sumner-had-done

Council member Spencer Alridge shared he had signed a contract to sell
his home and if it closes as expected, he will be resigning at the August Council
meeting.

Council agreed to advertise one open Council position. requesting letters of
interest due to the Village Clerk by August 4 at 1:00. The Village Clerk will make
copies and distribute them to the Mayor and each Council member for
consideration at the August 11, 2003 Council meeting.

FINANCE OFFICER’S MONTHLY REPORT/SUMNER’S SUMMARY: Fipance
Officer Breck Smith presented the Monthly Report. He shared he had advertised
the delinquent taxes as required by law. He expects the collection rate to increase.
After inquiry by Mayor Pro Tem Rich Fix, Spencer Alridge explained that some
of the storm clean up bill was paid and a portion of about a $1,000 was not.

Breck Smith explained the need of approval of the audit contract and cost
of $3,200. A motion to approve the contract and the expense of $3,200 was made
by Rich Fix. Second to the motion was made by Spencer Alridge. Vote -
Unanimous.

Mayor Ross shared that the Powell Bill was about ready to mail. He also
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distributed Sumner’s Summary and relayed the message that Mr. Sumner would
be glad to answer any questions that may arise.

SECURITY REPORT: Deputy Young reviewed his monthly security report. There
were 93 calls for service. He particularly noted that all 4 breaking and entering
reports were due to unlocked cars. He urged residents to lock their automabiles at
all times. He noted a Community Watch program is going to start, crime was too
large for the geographical area, cars are required to have current and valid tags if
parked on streets.or alleys and are subject to be ticketed and towed. He reminded
residents they should stop their mail and newspaper when they are out of town as
well as file a security watch form. Keeping garage doors closed is also impartant.
If you have a group that is interested in a safety program for adults or children,
please contact Deputy Young. Parking too near fire hydrants and in cul-de-sacs
are also problems.

He requested residents needing to-talk or require services of an officer,
please contact County Communication Center at 704-289-1591 or call 911 in case
of emergency. They will contact him or another officer depending on his work
schedule.

Mayor Ross complimented Deputy Young on his increased visibility and
shared he had received positive comments from several residents.

A discussion on seriousness-of continued, expensive damage and
vandalism occurring through out Lake Park, especially at the gazebo, pool,
basketball, castle areas, led to the Coungil agreeing to offer-a $250 reward for the
arrest and conviction of the culprits.

Resident Gatti inquired about the legality of motorized scooters and
mopeds. Officer Young is investigating the laws concerning the equipment.
Gatti was directed to the appropriate people for his HOA concerns.

STREET BUSINESS: Mayor Ross stated the Powell Bill was almost ready to go. He
shared that paving had been done at the main intersection, on Logan and
Frederick, and on St. Joseph .

e Rich Fix made a motion to allocate $275 for restripping that the Powell Bill
will not cover.

e Second - Fleta Thomas

¢ Vote — Unanimous

Other street.and sign concerns were discussed.

PARK AND RECREATION: Council member Spencer Alridge shared that the
basketball court was complete; the pool is.done and closing reports for PARTF
are being prepared. Pool membership stands at 199 and 691 ID cards issued, with
$5,000 revenue for parties and $7000 revenue from daily use.

Fleta Thomas shared they were still looking at playground equipment.
Pond signs have been discussed, however, a report is coming in regarding fishing.
Mayor Pro Tem Rich Fix asked that the lakes be checked for plant growth.

July 4™ report is that there were approximately 400 people attending the
celebration. Ms. Thomas said if Council wanted to plan it next year, more
volunteers will be needed.



Ms. Thomas shared that the Lake Park resident who provided Christmas

Lighting services is no longer doing that business. She requested anyone with

suggestions contact her soon.

Problems with a bush stump on Mayhurst walk through commion area,
bushes at bridge in Russell Park and one fountain in Russell Park were reported.
LAKE PARK ENTRANCE PLANS: Mayor Ross presented Council with Probable

Cost sheets showing Phase I and Phase II with Cost Reduction Suggestions

included. There was-extensive discussion.

* Spencer Alridge made a motion to allocate $45,000 to proceed with the
Entrance Modifications make over as presented under the probable cost
figures minus the entrance column category.

e Second to the motion was made by Fleta Thomas.

¢ Vote — Unanimous.

CURFEW ORDINANCE DISCUSSION: Council agreed to table this subject since

Attorney Swain was absent.

SET AGENDA FOR AUGUST 12, 2003 VLP COUNCIL MEETING: Use Same
agenda as July and add Waste Collection.
PUBLIC COMMENT:

Jo Waybright — Thanked the Council for removal of the heavy shrubs at the
Community Center entrance.

Sandy Coughlin ~ Asked that light in walkways be considered and inquired about
placing lights in trees, She would like to see the entrance with natural
looks. She is also disappointed Jerry has left and Spencer may leave,
however, she is interested and will be submitting a letter.

Donna Sloan — Thanked Deputy Young for the work he is doing.

Ben Gatti — Brought up HOA business again then said the 4™ of July celebration
and pool was great. Mayor Ross informed him again that he needed to
to direct his concerns to the Attorney Generals Office.

Thomas Talbert — Requested the waste company not leave the cans in the middle
of driveways. Twice weekly pick up will have to be worked out with the
company on an individual base.

Doyle Waybright — Requested people with a walkway between two fences to
block them off and keep them maintained. Since this concerns private
property, it is a HOA issue.

Martha Gillis — Announced there will be a HOA meeting Thursday night, July 17,
2003.

COUNCIL COMMENTS:

Spencer Alridge — Thanked Deputy Young, Council, Village Clerk, Facilities
Manager and Finance Officer for all they do.

Fleta Thomas - Thanked all volunteers, Sages, and the Papa Breakfast group that
helped with the July 4 Celebrations.

Mayor John Ross — Thanked Fleta for doing a great job and he was very pleased.
He asked that NO PAINT be put out for waste collection, If people will
leave it open at home and let it thoroughly dry out, then they can dispose

of it with regular waste. Request for a 2™ regular can must go directly
through South Point Waste .



Bill Parker - asked if he could get a 2™ recycle can. The answer was yes.
ADJOURN: Rich Fix made a motion to adjourn. Second -~ Fleta Thomas.
Vote — Unanimous.

Respectfully submitted

Sarah R. Barbour
Village Clerk

Mayor John Ross



