AGENDA
VILLAGE OF LAKE PARK, PARKS AND RECREATION COMMISION
3801 LAKE PARK ROAD, LAKE PARK, N.C.

REGULAR SESSION 6:30 P.M JANUARY 30, 2012

1. CALL TO ORDER.

2. PUBLIC COMMENTS

3. APPROVAL OF MINUTES

4. COUNCIL ACTIONS

5. RESPONSIBILITIES

6. SWIM TEAM

7. PARKS & REC OBJECTIVES
8. PARKS & REC BUDGET

9. LANDSCAPING

10.REPAIRS
A. Lake Charles Fishing Pier

11.POOL FEES
12.COMMUNITY CENTER
13.EVENTS

14.ADJOURN



MINUTES
VILLAGE OF LAKE PARK
PARK AND RECREATION COMMISSION MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
JANUARY 31, 2012

Commission Members Present: David Cleveland, Royetta Trull, Paul Figiel, Mark Coombs
Absent: David Grant

Clerk: Cheri Clajrk
Call to Order: David Cleveland called the January 31, 2012 Parks and Recreation meeting to order.

Public Comments: Christien Coombs would like to do his Eagle Scout project in the VOLP. He would like to
either renovate the bus stop at the corner of Ruth and Alden or build and install a couple of picnic tables
around the Bobbie Lane Pond. The project will be completed before October 2012.

Approval of Minutes: Royetta Trull made the motion to approve the December 21, 2011 Regular session
minutes as presented. Mark Coombs seconded the motion. Vote — Unanimous.

Council Actions:

1. Council approved $560 to move the Colonial light forward 22 feet at Veterans Pond and to add another
colonial light behind the wall.

2. Mark Coombs and Paul Figiel were appointed to the Parks and Recreation Commission for two year
terms.

3. Council revised the Purchase Policy from any expenditure in excess of $3,000 requiring that three
written bids should be sought and presented to Council to the new limit of $5,000. Any single purchase
for goods and services expected to exceed $500 needs to be presented to Council, was raised to a new
limit of $1,000 before Council approval.

P

Responsibilities: Royetta Trull and David Cleveland met and discussed the division of the Parks and
Recreation Commission’s duties and responsibilities based on backgrounds. Mark Coombs - ponds, David
Grant — landscaping and ponds and Paul Figiel — special events.

Swim Team: Janet Fowler wanted to know if Parks and Rec would consider the possibility of a $50 Swim
Team pool membership for this summer —2012. The $50 membership could only be used for Swim Team
functions. Royetta Trull shared that two years ago when the idea of a Swim Team started, it was with the
premise that every team member had to have a pool membership. The decision was made to table this topic
until next month.

Parks and Rec Objectives: David Cleveland discussed the philosophy of Maintain, Restore and Enhance the
common areas and features in Lake Park. Some of the needs can be addressed immediately, some annually
. others overa 5 or 10 year period. An example of maintain would be to have the bench at the tennis court
painted. An example of restore would be the Clock Tower fountains. Should we repair the fountains or turn
the fountains into flower beds. What cost would be involved in the maintenance of the fountain pumps? A
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good place to start would be to have an evaluation done of the electrical system at the clock tower. An
example of enhance would be to have a sidewalk installed to replace the gravel one at Veterans Pond. Each
member of the commission was asked to make a list of projects to discuss next month.

Parks & Rec Budget: A copy of the Parks and Rec budget was distributed to each Commissioner to review.
Starting next month, we will begin planning for the budget workshop in April.

Landscaping: David Cleveland shared that the 16 cul-de-sacs have been landscaped. A fallen tree was
removed in the common area between Vonda and Alden - $175. Lucas has repaired the drain pipe into the
pond at Russell Park. It is time to apply new mulch to the village. Lucas Landscaping will provide a quote

for us to take to the February Council meeting. Doug Lucas has provided a new landscaping report which
should provide more information.

Lucas Lawn & Landscaping

Weekly Progress Report - Town of Lake Park Date

Weekly Task Performed
Community center mowed blown by 8:00 a.m. ___ Volleyball court raked

Trash between tennis court and pool picked up __tennis court blown

Mow__ Trim___ Edge Cleanup Roundup___ Trash picked up out of all ponds
Weeds removed from flower beds

Spray Veterans Pond — and Connie’s pond gravel walkway weekly —

Monday — Wednesday — Friday Task

Trash cans emptied Russell Park___

Trash cans emptied Veterans’ Park

Trash can emptied Town Square

Trash cans emptied Founders Park

Trash cans emptied Church Hill

Trash cans emptied Lake Charles

Trash cans emptied 3 Lakes at garden district _

Trash & Debris picked up through out community

Power rake Veterans Pond and Connie’s pond gravel walkways monthly
All catch basins cleaned out through out Lake Park monthly

Area # Seasonal Task
Hedge/Prune area #
Limbs removed weekly area #
Leaves removed area #
Dead plants removed area #
Insect Treatment area #
Turf Treatment area #

Other task needed




—Seasonal Property Enhancements
‘urf Fert.___Shrub Fert.___ Flower Fert._ Lime

Pine Needles_ Mulch__Shrub/Tree Replacement ___ Flower change out

Description of Details done * note list by area number *

Foreman’s signature: Date:

Manager Signature: Date:

David Cleveland shared that we need to make sure all of the weekly maintenance items that were listed on
the original report were listed on the new report such as:

1. Raking the playground mulch.

2. All cul-de-sacs blown and trash removed weekly.
The request was also made for Lucas to continue to provide the Weekly Maintenance Report.

Repairs: Royetta Trull will have quotes at the February meeting for the replacement of the fishing pier roof, the
floors resurfaced in the pool bathrooms, repair of the outdoor shower at the pool and vandalism clean-up.

“ool Fees: After a discussion on the proposed 2012 Pool Rates, the consensus was to recommend to Council
that the Pool Membership rates remain the same for another year, Guest Passes for members change to $35
for 7 visits and to change the verbiage so that members know that passes have to be purchased in advance.

VILLAGE OF LAKE PARK
POOL MEMBERSHIP

2012
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The Village of Lake Park
Paul Wolfcale Recreation Complex
Opens on Saturday, May 26, 2012 at 10:00 A.M.



Season Passés Paid On or Before May 5, 2012 Receive ~
Five Free Daily Use Passes! Memberships can be processed until Saturday,
May 5th from 9a.m. to Noon at the Community Center —

3801 Lake Park Road.
2012 Pool Membership Rates
Season Pass Residents Non-Residents
Individual $130.00 $196.00
Couple $196.00 $260.00
One Parent/One Child $196.00 $260.00
Family $260.00 $325.00
Senior Couple (55 & over) $168.00 $196.00
Senior Individual (55 & over) S 86.00 $ 97.00
Senior (75 & over) Free $ 54.00
Daily Use Pass
Guest of a Season Pass Holder $7.00/person/day
Walk-up (Not guest of a Pass Holder) $8.00/person/day
Guest Pass (For out of town guests of Season Pass Holder only)* $35.00

*Must be purchased from the Village Clerk, accompanied by a Season Pass Holder and is .

valid for seven entries into the pool. Children, under 3 years of age and accompanied by
an adult, are free.

The pool will close at 2:00 p.m. June __, June , June and June for

swim meets. The Dates are subject to change in the event of inclement weather. Come
and support the Lake Park Swim Team!

Valid passes must be shown every visit; a daily fee will apply to anyone who
arrives without their pass!

The decision was made to add a new rule to the Pool Rules based upon Carolina Pool Management request:
1. No prolonged breath holding or breath holding games.

Events: Royetta Trull has started to work on the next scavenger hunt for Lake Park.

Adjourn: Royetta Trull made the motion to adjourn. Paul Figiel seconded the motion. Vote — Unanimous.

Respectfully Submitted,

Choi s Clack

Cheri S. Clark,
Clerk



