AGENDA
VILLAGE OF LAKE PARK, PARKS AND RECREATION COMMISION
3801 LAKE PARK ROAD, LAKE PARK, N.C.

REGULAR SESSION 7: 00 P.M JANUARY 26, 2009
1. CALL TO ORDER.

2. PUBLIC COMMENTS

3. APPROVAL OF MINUTES

4. COUNCIL ACTIONS/BUDGET

COMMUNITY CENTER MAINTENANCE
5A. PARKS AND RECREATION POLICY GUIDE

EVENTS
LANDSCAPING
POND UPDATES

eESE
SET AGENDA FOR NEXT MEETING.



MINUTES
VILLAGE OF LAKE PARK
PARK AND RECREATION COMMISSION MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
JANUARY 26, 2009

Commission Members Present: Virginia Currence, Jo Waybright,
John Barnes, Ben Richardson

Village Clerk/Tax Collector: Cheri Clark
Call to Order: Virginia Currence called the January 26, 2009 meeting to order.
Public Comments: N/A

Approval of Minutes: Jo Waybright made a motion to accept the January 26, 2009
minutes as presented. John Barnes seconded the motion. Vote — Unanimous.

Council Actions: Council is expecting a budget shortfall of somewhere between $34,000
and $50,000.

Community Center: The proposed Community Center expansion is estimated to cost
somewhere in the neighborhood of $350,000 to $450,000. Ben Richardson expressed
his concerns about the existing heating and air conditioning system and duct work
and tying into the new system.

Marty Hugenschmidt presented an estimate for the Community Center roofing repairs
- $153.00. Jo Waybright made the motion to accept the repair. Ben Richardson
seconded the motion. Vote — Unanimous.

In order for the new drain covers to be installed to meet the Virginia Graecme Baker
Pool and Spa Safety Act requirements, the junior Olympic pool will need to be
drained. Ben Richardson would like to see Parks and Rec address any repair and or
maintenance needs on the pool at the same time. Last year’s Pool Membership rates
were distributed for the commission to review for the February meeting.

The Parks and Rec policy guide review was tabled until next month.

Events: Central Church is hosting an Easter Egg Hunt at the Gazebo on April 4. The
event is open to the public. The spring garage sale is April 18"

Landscaping: The trees Park and Rec talked about replacing in November have been put
on hold due to budget concerns. The ponds have to be the number one priority due to
potential safety concerns. Kids set a fire at Conifer and Faith Church against the sign.
To increase the visibility in the area, Lucas is going to take the Lelands’ up 5 to 6 feet
except the last one on each end of the grouping.




The four benches that are being repaired will be placed in various locations in the
village. After talking with the Ken Swain, the town attorney, and discussions with
the Sheriff’s Department attorney, Bill McGuirt, there is no signage requirement in
order to enforce the park curfew ordinance.

Ponds: The Village of Lake Park plans to enact a Stormwater Fee that could help
supplement the costs to repair some of the retention ponds. The four ponds identified
by the Common Area Planning Task Force (CAP) as needing the most immediate
attention are:

1. Lake Charles

2. Pond 3 — Garden District

3. Veterans Pond

4. Frost Court/Alden
There are muskrats in all of the ponds that need to be removed. CAP has a wetland
specialist, Mr. Craig Wyant coming to inspect and discuss the ponds in Lake Park.

To deter the plant life in the ponds Parks and Rec will need to decide to either puta
dye in the pond that will prevent all plant growth or utilize chemicals to stop the
growth once it starts.

Changes to the Agenda: Add: 6. Pool

Adjourn: Ben Richardson made the motion to adjourn. Jo Waybright seconded the

motion. Vote — Unanimous.

Respectfully Submitted,

Chai S .

Cheri S. Clark, Village Clerk/Tax Collector




