AGENDA

VILLAGE OF LAKE PARK , PARKS AND RECREATION COMMISION
3801 LAKE PARK ROAD , LAKE PARK ,N.C.

REGULAR SESSION 7: 00 P.M JANUARY 25, 2006

1. CALL TO ORDER .

2. PUBLIC COMMENTS

3. APPROVAL OF MINUTES

4. COUNCIL ACTIONS

5. POOL

6. COMMUNITY CENTER MAINTENANCE

7. PARKS AND REC EVENTS UPDATE.

8. LANDSCAPING

9. SET AGENDA FOR NEXT MEETING.



P

MINUTES
VILLAGE OF LAKE PARK
PARK AND RECREATION COMMISSION MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
JANUARY 25, 2006

Commission Members Present: Fleta Thomas, Jo Waybright,
Kendall Spence

Facility Manager: Cheri Clark is attending IOG Clerk’s School
( Substitute — Sarah Barbour)

Call To Order: Fleta Thomas called the meeting to order.
Public Comments: There were no public comments.

Approval of Minutes: Fleta Thomas made a motion to approve the
minutes pending review of tapes for accuracy. Kendall Spence seconded
the motion. Vote — Unanimous.

Council Comments: The Service Project Proposal as presented to the
Council for review by the Park and Recreation Commission was
discussed in detail. A decision was made to not adopt the Proposal.

Rental revisions will be discussed at the March P&R Meeting,

Basketball and tennis court signs will be discussed at the February P&R
Meeting.

Fleta Thomas inquired and found that rental money can only be deposited
into the general fund. The Commission may ask for some rental
money be transferred to Park and Recreation to help pay for repairs.

Pool: Jo Waybright found a “Vacation Program” with regard to the pool
telephone may save some money. She will talk with Cheri Clark and
research further regarding VLP telephone lines.

Using a separate water meter for the pool may cost more the first year,
however it may actually save more in years to come. Jo Waybright will
continue to consider this possibility as a means to cut expenses.



A letter regarding a good savings on pool passes came in Feb. last year
from Carolina Pool. Last year 250 were ordered and there were 230
memberships. Jo Waybright suggested a few more be ordered this
year, Commission members agreed.

Suggestions for membership and rate changes will be ready to present at
P& R February Meeting.

Pool furniture — Time to purchase will be March. Need to decide if

want to buy less expensive and replace frequently or buy more expensive
and pay for repairs.

Consider “regular maintenance” for budget workshop.

Community Center Maintenance:
Kendall Spence will check into where leaks are coming from.

Plaster work needs to be done. Ask Cheri to see if she can get it done
before painting.

The need to replace blinds was expressed. Kendall Spence will come up
with an estimate by Feb. 18.

Jo Waybright requested the shelves in the refrigerator and freezer be
repaired.

Park and Recreation Events:
A suggested Events Calendar for 2006 was discussed.

February — Flag Football — Jo Ann Carreras will contact the YMCA.

March 11 — CPR Class — 9:00 A.M.

April — An exact date is not known at this time. April 8 is being
considered.

April/May — Fishing Tournament - Steve Patterson has many ideas and

he will bring them to the Commission.

May 5 — American Idol (Lake Park Style) — Working on ideas.

May 26 — Adult Only Pool Party — may want DJ.

June 23 — Dance Demo Night — Clogging, Square, etc.

July 4 — July 4™ Celebration — Think about pros and cons of free
swimming. Think about increasing the price of the food.



July 21 — Dive-in Movie
September- No pool closing party due to scarce availability of lifeguards.

Other ideas - Jo Waybright suggested the sing along be better planned
next Dec. for Christmas Tree lighting program.

Fleta Thomas talked with John Ross regarding starting a Sports League.
He said he would get back with her.

Ideas for advertising events and activities were discussed. Fleta Thomas
suggested emailing stories t0 Union Observer. Don Carreras earlier
suggested use of a large banner. Kendall Spence will check with

a sign company regarding size, type material, and cost.

Landscaping -
Kendall Spence and Doug Lucas looked over Hoover monument area and
was given estimates for repairs. Fleta Thomas made a motion to
approve the repairs to the Hoover monument area in the amount of
$530 to come out of Park Maintenance. Second to the motion was
made by Jo Waybright. Vote — Unanimous.

Estimates to replace a 17 foot cypress tree are $90 for a smaller tree or
$250 for a similar size tree. Kendal Spence made a motion to replace
the tree with a smaller tree at the cost of $90. Second to the motion
was made by Jo Waybright. Vote — Unanimous.

Lucas Landscaping is to present a quote for landscaping timbers to
prevent erosion on path behind Nelly Stevens house.

Geese — Kendall Spence is scheduled to walk around with Norris Jeffries
on Saturday to become familiar with and seek solutions to the geese

problem.

Yellow shrubs (mopheads) around Kite Girl monument need to be
lower.

New No Skateboarding sign at clock tower is already damaged.

Open Position on P & R Commission:
Fleta Thomas announced that Virginia Currence had resigned from the



