AGENDA
VILLAGE OF LAKE PARK COUNCIL MEETING
3801 LAKE PARK ROAD, LAKE PARK NC

REGULAR SESSION 7:30 P.M. JANUARY 11, 2005

1.

2.

10.

11.

12.

13.

14.

15

CALL TO ORDER.

PLEDGE OF ALLEGIANCE.

- APPROVAL OF MINUTES: Regular Session — December 14, 2004.

PUBLIC COMMENT.
CHANGES TO THE AGENDA.

SIGNATURE WASTE INTRODUCTION.
(FORMERLY SOUTH POINT WASTE)

FINANCE OFFICER’S MONTHLY REPORT & CURRENCE’S SUMMARY.

SECURITY REPORT.
COMMUNICATIONS.
PUBLIC PARKS ORDINANCE DISCUSSION.
PARK AND RECREATION BUSINESS.
STREET BUSINESS.
SET AGENDA FOR FEBRUARY 8, 2005 VOLP COUNCIL MEETING.
COUNCIL COMMENTS.

. ADJOURN.






MINUTES
VILLAGE OF LAKE PARK COUNCIL MEETING
3801 LAKE PARK ROAD

LAKE PARK, NC
JANUARY 11, 2005

PRESENT: Mayor John Ross; Council Members Sandy Coughlin, Greg Crosby,
Mack Currence, Pat Hunt, Fleta Thomas; Finance Officer Breck Smith;
Attorney Ken Swain, Deputy Sheriff Jonathan Steppe.

ABSENT: Village Clerk Sarah Barbour

CALL TO ORDER

Mayor Ross called the meeting to order at 7:30 p.m.

PLEDGE OF ALLEGIANCE

Mayor Ross led the council and public with the Pledge of Allegiance.
APPROVAL OF MINUTES

Mayor Ross requested that the approval of the December meeting minutes be tabled until
the February 2005 meeting.

PUBLIC COMMENTS

Mr. Ben Gatti requested a particular tape recording of a council meeting. He gave the
Mayor a copy of his court complaint and amendment. Mayor Ross will have Attorney
Swain review the papers.

CHANGES TO THE AGENDA

Mack Currence made a motion to approve the meeting agenda as written. Fleta Thomas
seconded and the motion carried unanimously.

SIGNATURE WASTE INTRODUCTION

Sandy Coughlin introduced Mr. Joe Swinford, President and owner of Signature Waste
Systems which purchased the assets of South Point Waste in December, 2004. He



intends to improve service, purchase new equipment, resolve old South Point problems of
missed pickups and leaking fluids on Village streets. Mr. Swinford advised that old spills
cannot be fully removed, but that his crews have solutions to apply immediately if any
new leaks occur. _

FINANCE REPORT

Finance Officer Breck Smith requested that council approve tax refunds as presented.
Sandy Coughlin made a motion to approve tax refunds in the amount of $3,433.56. Mack
Currence seconded and the motion carried unanimously.

Mr. Smith presented his finance report with total funds amounting to $695,208.12. Mack
Currence then presented his financial report to council.

Mack Currence made a motion to appropriate $30,000.00 for Capital Reserve Fund.
Fleta Thomas seconded and the motion carried unanimously.

SECURITY REPORT

Deputy Sheriff Jonathan Steppe presented his security report for the month of December,
2004.

COMMUNICATIONS

Greg Crosby stated that the village newsletter was late being delivered due to his
computer “crash”, however, they have been distributed as of now. The deadline for the
next mewshettier will be Jamary 25", Fleta Thomas asked about placing a sheet on
recreation activities in a future newsletter. Mr. Crosby informed council that he was
looking at other ways to communicate with citizens and spoke briefly on web site
companies. He stated that he would be contacting the North Carolina League of
Municipalities for additional information.

PUBLIC PARKS ORDINANCE

There was general discussion on the Public Parks Ordinance. Mack Currence made a
motion to schedule a public hearing on the Public Parks Ordinance at 7:00 p.m. on
February 8, 2005. Sandy Coughlin seconded and the motion carried unanimously.

PARK AND RECREATION BUSINESS

Fleta Thomas informed council that the brick had been replaced at Founders Park and
that the Christmas lights had been uninstalled and placed in storage. She stated that.
repairs on the flagpole would cost $1,700.00.
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Fleta Thomas made a motion to adopt the Parks and Recreation Policy as presented at the
last meeting with corrections. Mack Currence seconded and the motion carried
unanimously.

Other items briefly discussed included an “events calendar” for recreation, flag football,
the railing for the front steps of the community center, and a service project for Scouts.
Ms. Thomas stated that eight (8) companies had picked up RFP’s for landscaping and
that everything was on schedule by the end of the month.

Sandy Coughlin made a motion to accept a water fountain (Town Center Park) as a gift
offered by The Mathisen Company, and for the village to pay for the cost of water. Greg
Crosby seconded and the motion carried unanimously.

Mayor Ross spoke about concrete repairs at Veteran’s Park not to exceed $2,000.00. He
also spoke on correcting erosion of the gravel path at Veteran’s Park.

STREET BUSINESS

Mayor Ross stated that recent street repairs and resurfacing cost $54,727.50. He
informed council that sidewalk repair will cost $15,000.00 and two (2) alleyways had not
been worked on yet.

SET AGENDA FOR FEBRUARY 8, 2005 COUNCIL MEETING
Items to be included on the February 8, 2005 agenda include a public hearing on the

Public Parks Ordinance and approval of the December and J anuary meeting minutes.
Signature Waste can be removed from the agenda.

COUNCIL COMMENTS

Mack Currence stated that the streets needed to be washed at the construction sites on
Lake Park Road.

Sandy Coughlin stated that RFP’s on waste collection needed to be sent out in March and
reviewed by council in April. Mayor Ross stated that it could be done at the regular April
council meeting.

Pat Hunt stated that he was very concerned about motorized go-carts and scooters.

Greg Crosby stated that he would like to address the issue of vandalism in the village
newsletter. Finance Officer Breck Smith will look at invoices from July 1* to present to

see if he can determine what kind of money has been spent on vandalism.

Fleta Thomas and Mack Currence spoke on repairing the benches in the parks.



Mayor Ross stated that the basketball goal was in need of repair. He stated Union
County Public Works Department were in the process of repairing where the sewer pump
station was taken off-line by the County.

ADJOURNMENT

Mack Currence made a motion to adjourn the meeting. Sandy Coughlin seconded and
the motion carried unanimously.

Respectfully Submitted,

Breck H. Smith




