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AGENDA D Yooy
VILLAGE OF LAKE PARK
LAKE PARK RETAIL CENTER

CREFT CIRCLE
2"P REGULAR SESSION 7:30 P.M, JANUARY 27, 1998

V. CALL TO ORDER.

2. PLEDGE OF ALLEGIANCE.

3. CHAN%Ej T(_)r :(‘}131;1211% ; P - R@,Mm},p_”LJ ;

4. DISCUSSION OF BULLETIN BOARD.

/8. REVIEW APPLICATIONS FOR COUNCIL MEMBER.

6. ORGANIZATION OF RESPONSIBILITIES OF MUNICIPAL BUSINESS
%5 DISCUSSION OF WEB PAGE.

8. SET AGENDA FOR NEXT SESSION, FEB. 10, 1998.

9. ADJOURN.



MINUTES
VILLAGE OF LAKE PARK

LAKE PARK RETAIL CENTER

CREFT CIRCLE, LAKE PARK, NC

2P REGULAR SESSION 7:30 P M, JANUARY 27, 1998

Attending: Browning, Fontaine, Wolfcale, Hagerich, Young, Smith, Barbour.

1. Call to order by mayor Jeff Browning.
2. Pledge of Allegiance.
3. Changes to Agenda: Add: - 3A Two Tax Refunds
Renumber agenda items 5 to 7 and 7 to 5.
** Motion by Young to accept agenda as changed.

* 2" _ Hagerich

* Vote - Unanimous
4. Discussion of Bulletin Board.

Jeff Browning stated he had obtained another estimate for similar bulletin board of

$2175. Wall box board would run around $800. The cost of the proposed board

from Mathisen Co. was $1500 with Council’s portion being $900. There were
several comments and discussion.

** Motion by Dara Young to approve the council’s portion of the Bulletin Board
as presented by the Mathisen Co. not to exceed $900 and to be located at Creft
and Meeting Street near the town center building and Smith to make necessary
adjustments in the budget to cover the cost.

* 2" _ Hagerich
* Vote — For — Fontaine, Young and Hagerich
Against — Wolfcale
5. Discussion of Web page proposal from Kim Ladd of Bright Consulting Service. Ms.

Ladd described at length that the first years cost would be free and that the Charlotte

Web accepted free web pages for non-profit organizations. Some concern about

possible increase to crime once news is open to the public on a vast expanse

network was expressed. Cost after first year might be $30 a month, but a re-
evaluation would be done at that time. Residents and Council members expressed
pros and cons. Jeff Browning asked Ladd to check with Matthews and Paul to check
with Luke and he would check with the attorney about an independent contractor
agreement and the subject will be continued at the next meeting
6. Organization of municipal business:
- Security -** Motion by Dara Young to appoint Paul Wolfcale as Council member
to work as Security liason.
* 2 Phil Fontaine
* Vote — Unanimous
Union Electric — Leave open until full Council is in place.
COG - Centralina Council of Governments — Phil Fontaine and alternate Jeff
Browning were appointed at last meeting.
- HOA — Homeowners Association — (Including developer and others)
** Motion by Dara Young for Dianne Hagerich to serve as HOA liaison.
* 2" _ paul Wolfcale
* Vote — Unanimous




- DOT - Department of Transportation
** Motion by Dianne Hagerich to appoint Dara Young as contact person
to the Department of Transportation.
* 2" Paul Wolfcale
* Vote — Unanimous
- WEB - ** Motion by Dara Young to appoint Phil Fontaine to serve as contact
person with Kim Ladd and the Web page.
* 2™ _ Paul Wolfcale
* Vote — Unanimous
- Office Furniture — Jeff Browning presented the information from the Clerk
regarding office furniture. Total cost for a computer desk, lateral file and
office chair with tax would be $593.57. The question as to if enough money in the
budget for this expense was asked of Mr. Smith. Mr. Smith indicated that there
was money for these items.
** Motion by Dara Young to authorize the Clerk to purchase the furniture not
to exceed the cost of $600.
* 2 _ Phil Fontaine
* Vote — Unanimous
- New Village attorney. Jeff Browning informed the Council that B. Smith had
told him the Matthews attorney may be interested. Fisher will also submit names.
There will be further discussion at the 2™ regular session (work session)
Feb 24, 1998.
- Goals — Council was asked to work on their list.
- Training classes — 3 Council members will attend classes in February. They are
Jeff Browning, Dianne Hagerich and Paul Wolfcale.

- Ordinances considerations — Table until February 2™ session.

- Leash Law consideration - Table until February 2*¢ session.

- Appointment of Auditor

- Safety Deposit box — Smith informed the Council that the Village Council does

have a safety deposit box that contains disk back — ups of Village finances.
Insurance papers should also be housed there.
7. Review of applications for council member: Each applicant was asked to speak
openly of their qualifications and interest in serving.

- Libby Hammock — Lives at 6605 Conifer Circle. She is presently the executive
assistant for the president of General Tire. Offers good-humor,
availability and skills. She wants personal satisfaction and to serve
the community. Interested in Lake Park and intends to retire here.

- Steve Huff — Lives at 5306 Fennell Street. He is presently a minister at a Charlotte
Church. Offers communication skills and looks at the position as a

servant-leadership roll. He will still be a part chosen or not and considers
it a privilege to serve.

- Bob Leas — Lives at 6503 Mimosa Street. He is presently as assistant district
attorney and formerly served 23 years in the Marine Corp. He is
interested in keeping Lake Park the way it is as the fine community
to raise a family. He believes the Council is responsible for and to
the people.



- John Ross — Lives at corner of Alden and Conifer . A Union Co native and presently
employed by Davis and Moore Engineering and Land Planning. He is
a member of Matthews United Methodist Church. He has experience in
developing subdivisions, commercial and residential property and golf
courses, experience in design, permit projects and on a planning board,.

Interested in serving the community and keeping it safe.
Mayor Browning asked Council members to question the applicants. Each applicant was
asked what their focus would be if they were chosen and if they would be willing to serve
if they were not chosen. Responses were:

- Hammock — To know each other better and work together. Possible Hot Line for
communication. No problem serving as long as do not have to be
intern.

- Huff — Create more citizen participation and communication. Interested in being

involved.

- Leas — Controlled growth of community and possibly own Zoning authority.

- Ross — Controlled growth and guidelines. Yes, he is willing to serve if not chosen.

Comment from Fontaine to applicants — Apologized to Hammock for not contacting her
prior to meeting. Tough decision - greater than he had anticipated
Wolfcale asked each candidate what their concern was regarding communications.
Response was: Ross — Need very strong communications. Pleased to see turn out.
Leas — Communication is very reason he wants to serve.
Huff - Ditto. Its about people and communication skills.
Hammock — Keep open line and work on same wave length.
Young commented the decision was definitely tough. Thanked candidates for willingness
to serve.
Browning comments: Thanked applicants for applying and knows Lake Park will be the
winner whoever chosen. Asked those not appointed to maintain enthusiasm. Asked
for nominations:
- Young nominated Bob Leas
- Fontaine nominated Steve Huff
- Wolfcale nominated Steve Huff
- Hagerich nominated Bob Leas
- Fontaine nominated Ross
** Phil Fontaine moved that the nominations be closed.
* 2" Young
* Vote — Unanimous
Discussion followed.
Jeff Browning called for the vote:  Diane Hagerich — Bob Leas
Dara Young — Bob Leas
Phil Fontaine — Steve Huff
Paul Wolfcale — Steve Huff
Jeff Browning vote due to tie : Bob Leas
** Motion by Young to appoint Bob Leas and be sworn in on Feb 10" to serve
in the capacity of Council member for the vacant position.
* 2 Diane Hagerich
* Vote — Unanimous



9. Set agenda: Include regular items, oath of office, cable franchise and Web page.

Comment from Council member Hagerich was questioning publishing of meeting date
and time being omitted from the Union Observer. Information was given, but not
printed. Browning to contact the newspaper.

10. Adjournment. Young moved to adjourn. Vote was unanimous.



