AGENDA

VILLAGE OF LAKE PARK , PARKS AND RECREATION COMMISION
3801 LAKE PARK ROAD , LAKE PARK ,N.C.
REGULAR SESSION 7: 00 P.M February 15, 2006

1. CALL TO ORDER .

2. PUBLIC COMMENTS

3. APPROVAL OF MINUTES

4. COUNCIL ACTIONS

5. POOL

6. COMMUNITY CENTER MAINTENANCE
7. PARKS AND REC EVENTS UPDATE.

8. LANDSCAPING

9. SET AGENDA FOR NEXT MEETING.



MINUTES
VILLAGE OF LAKE PARK
PARK AND RECREATION COMMISSION MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
FEBRUARY 15, 2006

Commission Members Present: Fleta Thomas, Jo Waybright,
Kendall Spence, Don Carreras

Facility Manager: Cheri Clark
Call To Order: Fleta Thomas called the meeting to order.
Public Comments: There were no public comments.

Approval of Minutes: Fleta Thomas has not an opportunity to listen to the
January 4" taped minutes therefore approval of the January 4™ minutes
were tabled until next month. Kendall Spence made the motion to accept
the January 25™ minutes as presented. Jo Waybright seconded the
motion. Vote — Unanimous.

Council Actions: Council approved utilizing Black Pest Control for termite
and pest control in the Community Center and pool buildings. The initial
annual cost will be $729.00 and each year thereafter the cost will be

$530.00. The expense line item for the contract will be Community
Center Maintenance.

Letters of Interest: The Parks and Recreation Commission received two
letters of interest for the board seat vacated by Virginia Currence. Letters
received were from JoAnn Carreras and Matt High. Concerns were
expressed about a husband and wife team sitting on the Commission.
After discussions with both candidates, Kendall Spence made a motion to
appoint JoAnn Carreras to the commission and appoint Matt High to the
newly created Sports Programs subcommittee. The vote was 3 to 1 to

appoint JoAnn Carreras to the Commission and Matt High to the
subcommittee.

Pool: Jo Waybright suggested that after the 2006 Pool season, the telephone
be placed on vacation for six months, which should save the VOLP about
50% on the telephone bill for the pool. Jo Waybright made the motion to



put the telephone on vacation. Kendall Spence seconded the motion.
Vote — Unanimous.

Pool Houses — Due to pool chemicals, the baseboards in the new pool

house have deteriorated. Quotes for repairs will need to be provided to
the Commission.

Water Meter — Jo Waybright has been talking with the Union County
Public Works concerning a water meter for the pools. One of the
requirements is to have an engineering firm’s approval for separating the
water. Mayor John Ross will be meeting with Public Works to discuss
feasibility. Estimated savings for a separate meter are between $700 and
$1,000 per year after the initial expenses. Expense line item maybe —
Capital Improvements.

Key Tags — Last year 250 sets were ordered. This year Jo Waybright is
suggesting that we order 275 sets of key tags at an estimated expense of

$407.00. The suggested expense line item — Community Betterment.
Vote — Unanimous.

Pool Furniture — According to The Patio Place the furniture can be
repaired. Jo Waybright and Cheri Clark will take a chair to The Patio
Place to observe repairs to see if we can handle the repairs ourselves.

Pool Rates — Jo Waybright made the motion to increase the 2006 pool
season rates by 10%.

Season Pass Residents Non-Residents
Individual $121.00 $182.00
Couple $182.00 $242.00
Single Parent/Child $182.00 $242.00
Family $242.00 $302.00
Senior Age (55-74) $90.00 $121.00
Senior Age (75 & over) Free Free

Senior Couple $156.00 $182.00



Daily Use Pass

Guest of a Season Pass Holder (resident or non-resident)  $6.50
Resident (Not guest of a Season Pass Holder) $6.50
Non-Resident (Not guest of a Season Pass Holder) $8.50

Weekly Pass (For Out of Town guest of resident pass holder)
$33.00/person

Children, under 3 years of age and accompanied by an adult, are free.
The pool will be free on Saturday, May 27 and July 4™,

Vote Unanimous.

Community Center Maintenance: The Green Room will be painted this
weekend. Kendall Spence provided a quote for new blinds throughout
the Community Center for $699.00. The paint and blinds will be
expensed to the Community Center Maintenance line item. Vote —
Unanimous.

Park and Recreation Events: JoAnn Carreras is working on calendars to
be distributed with the March newsletter of upcoming P & R events.

Landscaping — Kendall Spence has been talking with Lucas to determine
landscaping improvement along Veterans Pond. We need to stop feeding
the waterfowl and adopt a pond maintenance schedule for all of the
ponds. Kendall Spence made a motion to install six (6) plant beds above
the culverts around Veterans Pond that includes 36 Sea-Green Junipers
for $1,017.00. Don Carreras seconded the motion. Vote — Unanimous.

Kendall Spence then presented a motion to expend an additional $90.00
for another Leyland Cypress next to the recently replaced one in the same
tree row. Fleta Thomas seconded the motion. Vote — Unanimous.

The Hoover monument area at Queens and Hoover has been redone and
looks much better. The bricks that were removed are being stored in the
off-site storage building.

Kendall Spence presented an Action Plan for Management of Lake Park
Waterfowl for the Commission to take home and review.



P

Jo Waybright asked where the Park signs were going to be installed at the
four entrances and had the signs been ordered for installation by April 1.
The signs should be installed on the right hand side of the road for easy
readability. Jo Waybright offered to have the commission at her house to
discuss the Fishing Permits. Fleta Thomas stated that Parks and
Recreation did not have to have an advertised open meeting like Council
to discuss the Fishing Permits. In the Parks and Recreation by-laws, the
commission only has to meet once a quarter. The commission can get
together over dinner and have a work session. The work session will be
held before the next Council meeting in order to make recommendations
to Council.

Adjourn: Kendall Spence made a motion to adjourn the meeting. JoAnn

Carreras seconded the motion. Vote — Unanimous.

Respectfully submitted,

Cheei S5 Uik

Cheri S. Clark



