AGENDA

VILLAGE OF LAKE PARK COUNCIL

3801 LAKE PARK ROAD,LAKE PARK, NC

REGULAR SESSION 7:30 P.M. FEBRUARY 13, 2001

8.

9.

10.

11.

12,

13.

14.

1S,

. CALL TO ORDER.

PLEDGE OF ALLEGIANCE.

APPROVAL OF MINUTES - JANUARY 9, 2001 - REGULAR SESSION &
FEBRUARY 6, 2001 - JOINT HOA AND COUNCIL SPECIAL SESSION

CHANGES TO THE AGENDA.

F ]NANCE/BUDGET OFFICER'S REPORT.,

SECURITY REPORT. |

DISCUSS AND APPOINT NEW COUNCIL MEMBER.
ADMINISTER OATH OF OFFICE TO NEW COUNCIL MEMBER.
OFFICTAL ACTION REGARDING DUTIES OF CLERK.

STREET BUSINESS: A. SPEED BUMPS
B. ROAD INSPECTION REPORT

MONROE BY-PASS UPDATE.

PARK AND RECREATION UPDATE,
PUBLIC COMMENT.

COUNCIL COMMENT.

ADJOURN.



MINUTES
VILLAGE OF LAKE PARK COUNCIL MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
REGULAR SESSION
FEBRUARY 13, 2001

PRESENT: Mayor Dara Noelke
Mayor Pro Tem Phil Fontaine
Council Members Rich Fix, Rick Rogers
Attorney Stephen Goodwin
Finance Officer Breck Smith
Village Clerk Sarah Barbour

ABSENT: Council Member Paul Wolfcale

CALL TO ORDER: Mayor Dara Noelke called the meeting to order.

PLEDGE OF ALLEGIANCE: Mayor Noelke led the Pledge of Allegiance to the Flag
of the United States of America.

APPROVAL OF MINUTES: A motion to approve the minutes of January 9, 2001 and
February 6, 2001 as corrected ( typographical error) was made by Phil Fontaine.
Second to the motion was made by Rick Rogers. Vote-Unanimous.

CHANGES TO THE AGENDA:

Add 12A. Chamber of Commerce membership.
A motion was made by Phil Fontaine to accept the agenda as changed.
Second to the motion was made by Rich Fix. Vote - Unanimous.

FINANCE/BUDGET OFFICER'S REPORT: Finance Officer/Tax Collector Breck
Smith gave his monthly financial report. Total balances on all accounts was
$584,584.40. In addition, Mr. Smith presented memorandums for tax refunds in
the amount of $183.04 due to overpayments.

*Phil Fontaine made a motion to refund the overpayments as listed on the
memorandums in the amount of $183.04.

*Second to the motion was made by Rich Fix.
*Vote - Unanimous.

Mr. Smith presented a report showing the total interest earned on all
accounts for the year 2000 was $18,424.74.

There was discussion regarding procedures for reconciliation of the
monthly bank statement. The Council agreed to have Rich Fix work with Breck
Smith to reconcile the bank statements.

SECURITY REPORT: Deputy Ben Baker is in radar school this week and will present
two security reports next month.

DISCUSS AND APPOINT NEW COUNCIL MEMBER: Mayor Pro Tem
recommended each candidate in attendance speak to the meeting about their
interest in serving on the Village Council. The five candidates were Steve
Buckhout, David Trush, Sal Cancello, Zeplin Lee and Kendall Spence. There
were three of the five candidates present.

Steve Buckhout shared he had lived in Lake Park since 1999. He has been
attending council meetings regularly for over a year after an initial interest in the



Monroe By-Pass extension. He is 36, has a 3 year old daughter and wants to
contribute to the town

Sal Cancello is a CPA by profession. Although very busy, he
believes he can make a difference in town business with his "can do"
attitude.

David Trush has lived in Lake Park since 1999. He has former
experience through working with an HOA in Maryland. He wants to be
involved and wants to see the best for Lake Park.

The candidates voluntarily left the room so the council could freely
have discussion. After discussion they were asked to return. Council
shared it was good to see 3 interested individuals and asked those not

chosen to consider being active and possibly run for two council seats that
will be open in November.

* Rich Fix made a motion to appoint Steve Buckhout as the new council
person.

* Second to the motion was made by Rick Rogers.

* Vote - Unanimous.

Mayor Dara Noelke administered the Oath of Office to new Council
Member Steve Buckhout.

Mayor Dara Noelke and Mayor Pro Tem Phil Fontaine reiterated their

encouragement for the other candidates to serve and run for office.
OFFICIAL ACTION REGARDING DUTIES OF THE CLERK:

In response to request from Village Clerk, Sarah Barbour, clarification of
the duties of this office was shared by Attorney Stephen Goodwin. He had talked
with David Lawrence from the Institute of Governments in Chapel Hill, NC and
found that the Village Clerk may spend funds that are budgeted during that fiscal
budget year. The clerk has been concerned about spending taxpayers money for
repairs and equipment purchases without the legal understanding she has the
authority to proceed with this area of business. She will need permission from the
Council if funds are in excess of budgeted amounts.

STREET BUSINESS:
A. SPEED HUMPS: John Patrick from Eagle Engineering presented a report on
the speed humps. Four(4) speed humps were recommended. It was requested by
Mayor to have five(5) speed humps with the fifth being located on Lake Park
Road between Olsen La.. and Frost Ct. Council agreed to this request since the
funds have already been approved. Placement on Conifer was questioned and
may be moved. John Patrick will get back to Council regarding time and details
about final placement, installation schedule, paint and signs.
B. ROAD INSPECTION: John Patrick presented a very professional and
detailed report on the road inspections project. Hazard and nuisance problems of
streets, sidewalks, and alleyways were identified in detail including some



pictures. Rick Rogers questioned if there were any warranties. Clerk will check
before next meeting. Discussion will continue at next council meeting.

CHAMBER OF COMMERCE MEMBERSHIP REQUEST: The VLP Council
responded they are not interested in membership in the Union Chamber of

Commerce for the year 2001

PUBLIC COMMENT:

Liv Hudson - Reported the paint on the crosswalks was breaking up. She was
also concerned about some light poles not being stable. Rick Rogers will
contact Union Electric about the problem. In addition, there was concern
about a trench that has never been filled in.

David Trush - Expressed alarmed concern about the play equipment on Creft near

Veterans Pond. He was asked to share this concern with HOA.

Darcie Waybright - Shared concern about a lamp post in front of the town homes

was about to blow down.
PUBLIC COMMENT;

Phil Fontaine - Playground issue is now HOA and VLP Council has no authority
presently. VLP and HOA running numbers to see if beneficial to residents
for VLP to takeover the common areas. Mayor Noelke added that the
playground equipment in Russell Park was expensive, but commercial
grade. Perhaps better quality in other areas would possibly help. Deputy
Baker will be asked to check and watch the park areas for vandals.

SET AGENDA FOR MARCH 13, 2001 COUNCIL MEETING & JOINT HOA

MEETING:

Include: Standard items, Street Reports, Park and Recreation, Update on
auditing procedures, common areas.
ADJOURN: Council Member Steve Buckhout moved that the meeting be adjourned.
Phil Fontaine seconded the motion.
Vote - Unanimous.

Respectfully submitted,

Bacd O Budoe,

Sarah R. Barbour, Village Clerk

%m /Z %M%@

Dara R. Noelke, Mayor




