MINUTES
VILLAGE OF LAKE PARK COUNCIL MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
REGULAR SESSION
7PM

FEBRUARY 10, 2026

ATTENDING: Mayor Jeremy Russell
Mayor Pro Tem Joe Scaldara

Council Members: Bruce Barton, Wayne Rentsch, Jim Record, and Mark
Richards.

Village Administrator: Cheri Clark
Finance Officer: Cheryl Bennett
Attorney: Ken Swain

CALL TO ORDER: Mayor Jeremy Russell called the February 10, 2026 Regular Session
Council meeting to order.

INVOCATION: Jim Record gave the Invocation.
PLEDGE OF ALLEGIANCE: Mayor Jeremy Russell led the Pledge of Allegiance.

PUBLIC COMMENT: Jessica Moseley-Perez — Faith Church Road — would like to host a
candlelight gathering in Mathisen Square Park bringing neighbors together to show unity
where it matters most and to remind one another that we are not alone. Neighbors are here for

one another. Council asked questions concerning the scheduling of the event and the agenda
for the event.

APPROVAL OF MINUTES: Jim Record made the motion to approve January 13, 2026
Regular Session minutes as presented. Bruce Barton seconded the motion. Vote — Unanimous.

CONSENT AGENDA: There were no items on the Consent Agenda for February.

CHANGES TO THE AGENDA: Bruce Barton made the motion to approve the agenda as
presented. Mark Richards seconded the motion. Vote — Unanimous.

PUBLIC SAFETY: Deputy Hedlund shared the following January statistics: Alarm Activations
— 1, General Calls for Service— 43, Preventive Patrols — 636, Traffic Stops — 25, and Other
Self-Initiated Calls — 31. Lake Park Citations: 2 citations and 3 warning citations.

Lt. James Maye attended the Village Council meeting. He oversees the contract deputies in
Union County. Mayor Jeremy Russell thanked Lt. Maye for the transparency that the Sheriff's
Office has provided concerning activity in the Village of Lake Park.

The Hemby Bridge January Fire Department statistics were not available for J anuary 2026.



FINANCE OFFICERS REPORT: Cheryl Bennett shared that the Village has received 86% of
the ad valorem taxes and 85% of the Stormwater fees. The state shared revenues are coming in

close to budget. From an expense standpoint, the Village has spent 67% of the budgeted legal

fees.

Due to illness, Kendra Gangal, the Village Auditor, needs to request another amendment to the

Village Audit Contract. Joe Scaldara made the motion to approve the audit amendment. Bruce

Barton seconded the motion. Vote — Unanimous.

Income

Property Taxes
Ad valorem current year
Utility ad valorem
Motor vehicle tax
Ad valorem prior years
Prior years motor vehicle tax
Penalties and interest
Total Property Taxes
Other Taxes
Stormwater Fees- current year
Stormwater fees - prior years
Total Other Taxes
State Shared Revenues
Alcoholic Beverage Tax
Sales and use tax
Telecom. Sales Tax
Elec. Sales Tax
Video Prog. Sales Tax
Piped Gas Sales Tax
Solid Waste Disposal Tax
Total State Shared Revenues
Parks & Recreation Revenue
Program Fees-Fishing Licenses
Facility Rentals
Daily swim fees
Season pass pool fees
Total Parks & Recreation Revenue
Powell Bill Revenue
Interest - Powell Funds

Misc. revenues

Jul '25 - Jan

Jan 26 26 YTD Budget _ Budget _
57,388.92 709,128.14 827,328.00 86%
0.00 0.00 5,056.00 0%
12,525.21 41,528.31 66,416.00 63%
6.45 4,187.89 100.00 4188%
486.02 486.02 0.00 100%
470.49 2,643.36 1,300.00 203%
70,877.09 757,973.72 900,200.00 84%
29,570.12 175,236.86 206,605.00 85%
0.39 65.39 0.00 100%
29,570.51 175,302.25 206,605.00 85%
0.00 0.00 16,315.00 0%
30,300.21 122,127.72 360,000.00 34%
0.00 241.78 750.00 32%
0.00 27,406.09 116,000.00 24%
0.00 2,321.53 12,130.00 19%
0.00 1,848.84 17,000.00 11%
0.00 1,316.18 2,600.00 51%
30,300.21 155,262.14 524,795.00 30%
58.00 455.00 1,500.00 30%
595.00 4,530.00 7,500.00 60%
0.00 11,177.41 21,000.00 53%
0.00 2,120.00 78,000.00 3%
653.00 18,282.41 108,000.00 17%
0.00 117,082.47 118,000.00 99%
0.00 3,045.28 7,000.00 44%



Engineering services charged o
Zoning Permits
Civil Penalties
Miscellaneous
Investment revenue
Total Misc. revenues
Appropriations
Gen Fund Appropriations
Total Appropriations
Total Income
Expense
General Government
Other Expenditures
Contingency
Stormwater Expense

Dues and Permits

Prof. Fees - Engineering -

Other

Total Prof. Fees - Engineering

Repairs & Maint. Services
Repairs & Maint. Services -

Other

Total Repairs & Maint. Services

Total Stormwater Expense
Total Other Expenditures
Planning and Zoning

Consulting Fees

Training
Total Planning and Zoning
Gen. Govt. Personal Services

Adm Assistant

Clerk, P/Z, SIW,Village Admin.

Council

Finance Officer
Mayor

Year End Bonuses

Payroll Expenses

Total Gen. Govt. Personal Services

Professional Fees
Auditing Services
Legal Services

Total Professional Fees

Supplies and Materials

0.00 0.00 1,000.00 0%
70.00 595.00 1,500.00 40%
50.00 70.00 200.00 35%
50.00 487.50 6,000.00 8%
1,813.59 12,915.31 30,000.00 43%
1,983.59 14,067.81 38,700.00 36%
0.00 0.00 229,346.00 0%

0.00 0.00 229,346.00 0%

133,384.40 1,241,016.08 2,132,646.00 58%

0.00 0.00 1,000.00 0%

0.00 825.00 825.00 100%

0.00 16,662.68 42,000.00 40%

0.00 16,662.68 42,000.00 40%

0.00 330,169.90 349,380.00 95%

0.00 330,169.90 349,380.00 95%

0.00 347,657.58 392,205.00 89%

0.00 347,657.58 393,205.00 88%

0.00 190.00 2,500.00 8%

0.00 0.00 1,000.00 0%

0.00 190.00 3,500.00 5%

1,400.00 12,543.50 23,556.00 53%
8,916.66 63,172.62 107,756.00 59%
0.00 10,479.94 20,960.00 50%
2,083.33 15,339.31 25,756.00 60%
0.00 3,425.00 6,850.00 50%
0.00 0.00 58.00 0%
948.60 8,029.47 14,344.00 56%
13,348.59 112,989.84 199,280.00 57%
0.00 0.00 6,000.00 0%
8,910.00 16,869.00 25,000.00 67%
8,910.00 16,869.00 31,000.00 54%



Office expense 234.20 1,592.48 9,500.00 17%

Total Supplies and Materials 234.20 1,5692.48 9,500.00 17%
Services
Information Technology 0.00 0.00 500.00 0%
Sidewalk repairs 0.00 6,750.00 25,000.00 27%
Communications/Newsletter 2,067.01 4,284.59 6,360.00 67%
Advertising 0.00 119.40 500.00 24%
Membership and dues 0.00 5,426.00 5,645.00 96%
Bank charges 105.31 1,160.50 3,400.00 34%
Elections 0.00 4,004.18 4,345.00 92%
Insurance/bonds 0.00 13,480.51 15,040.00 90%
Miscellaneous oper. exp. 659.93 1,269.60 2,000.00 63%
Postage 0.00 501.82 900.00 56%
Tax collection 2,024.75 11,851.64 15,000.00 79%
Telephone 880.90 3,295.49 7,300.00 45%
Training 0.00 0.00 1,000.00 0%
Travel 14.00 217.00 1,000.00 22%
Total Services 5,751.90 52,360.73 87,990.00 60%
Total General Government 28,244.69 531,659.63 724,475.00 73%

Parks & Recreation

Parks/Rec. Supplies & Materials

Flags 0.00 0.00 500.00 0%
Janitorial /Cleaning Supplies 0.00 0.00 250.00 0%
Pool Supplies 0.00 0.00 2,500.00 0%
Total Parks/Rec. Supplies & Materials 0.00 0.00 3,250.00 0%
Parks/Rec Services
Pool management fee 0.00 20,647.50 86,241.00 24%
Pool Operations 0.00 1,621.54 7,200.00 23%
Comm. center maintenance 1,327.64 5,007.79 10,800.00 46%
Seasonal Decorations 0.00 37,223.19 41,500.00 90%
Total Events Services 0.00 17,076.02 19,350.00 88%
Water/Sewer 171.08 5,830.28 9,500.00 61%
Natural Gas 225.37 446.55 1,000.00 45%
Total Parks/Rec Services 1,724.09 87,852.87 175,591.00 50%
Maintenance of Common Areas
Landscaping 16,333.34 114,333.33 196,000.00 58%
Park maintenance 7,465.51 46,220.17 118,900.00 39%
Pond maintenance 0.00 11,563.00 23,710.00 49%
Electric Maint. 0.00 381.78 10,000.00 4%
Repairs of Common Areas 0.00 0.00 2,000.00 0%
Total Maintenance of Common Areas 23,798.85 172,498.28 350,610.00 49%
Total Parks & Recreation 25,522.94 260,351.15 529,451.00 49%



Public Services/Safety

Nuisance Abatement 0.00 0.00 1,000.00 0%

Senior Nutrition Program 0.00 5,803.20 8,000.00 73%

Street expense 0.00 0.00 500.00 0%

Street Exp. - Powell Bill 0.00 11,050.00 125,000.00 9%

Electric bills 8,182.70 56,135.15 104,500.00 54%

Street Signs 0.00 1,199.55 3,000.00 40%

Waste Collection 29,933.39 179,922.00 359,962.00 50%

Law enforcement 65,392.68 130,785.36 276,758.00 47%

Total Public Services/Safety 103,508.77 384,895.26 878,720.00 44%

Total Expense 157,276.40 1,176,906.04 2,132,646.00 55%

Net Ordinary Income -23,892.00 64,110.04 0.00 100%
Net Excess of Rev. over Exp. -23,892.00 64,110.04 0.00 100%

STORMWATER: Staff is collaborating with Eagle Engineering to identify the top five
Stormwater projects to be addressed in 2026 for Budget Workshop.

PARKS AND RECREATION: Mayor Jeremy Russell shared that the Village has received
several inquiries as to when the Christmas decorations will be taken down. Weather has
impacted the removal process.

The Lake Charles pier roof has been replaced and the lights on the roof are scheduled to be
installed soon.

Park and Recreation’s next meeting is Monday, February 23, 2026 at 6:30 pm.

PLANNING BOARD: The next Planning Board Meeting is Tuesday, February 17, 2026 at 7:00
pm.

PUBLIC SERVICES: Waste collection service has been impacted by the weather in the last
couple of weeks. Collection services should be back to normal this week.

Bruce Barton shared that the street sign at Kenmore and Balsam is down. He is working with
Fast Signs to get the sign installed.

Joe Scaldara shared that the meeting with Union Power went well. The weather has created
several street light issues in the Village.

ORDINANCE REVIEW COMMITTEE: Joe Scaldara shared that the next Ordinance Review
Committee meeting is Monday, February 16, 2026 and they will be discussing the Animal
Control Ordinance and tethering along with other Ordinance Review Committee tasks.

TECHNOLOGY: Joe Scaldara shared that the Village is looking into using Square for the
Village electronic payment processing. Square provides a terminal that can be used at the pool
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to process payments and in the office. Square also prov1des a link that can be used on the
Village website.

Joe Scaldara shared that he is looking into the ADA compliance needs and the use of mass
notification for the Village website.

SPECIAL PROJECT UPDATES: Jim Record shared that the Personnel & Policy Committee
met on January 21, 2026. The committee discussed responsibilities and the existing policies
and how to review the policies. The next meeting is Wednesday, February 18, 2026 at 6:30 pm.

COMMUNICATIONS: Wayne Rentsch shared that the Master HOA meeting is Thursday,
February 19, 2026 at 6:30 pm.

Mark Richards shared that the March newsletter will be delivered electronically. Residents that
contact the Village office can request a mailed paper copy.

COUNCIL COMMENTS: Council wished everyone Happy Valentine’s Day.
Mayor Jeremy Russell thanked Council for their teamwork.

ADJOURN: Mark Richards made the motion to adjourn. Bruce Barton seconded the motion.
Vote — Unanimous.

Respectfully sybmitted,
éj/-, LG
Meoor Jeremy K. Russell i) l . C/OM

Village Administrator, quri Clark
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