MINUTES
VILLAGE OF LAKE PARK
PERSONNEL AND POLICY COMMITTEE
3801 LAKE PARK ROAD, LAKE PARK, NC
FEBRUARY 21, 2026 6:30 PM

ATTENDING: James Record, Elizabeth Belmonte, Wayne Rentsch

CALL TO ORDER: Chairman James Record called the F ebruary 18, 2026 Personnel and
Policy Committee meeting to order.

PUBLIC COMMENT: There were no public comments.

APPROVAL OF MINUTES: Minutes Approved, Wayne Rentsch made a motion to approve
the January 21, 2026 minutes, Elizabeth Belmonte Seconded the motion, all in favor.

CHANGES TO THE AGENDA: No changes to the Agenda. Elizabeth Belmonte made a
motion to accept the Agenda as presented, Wayne Rentsch seconded the motion, all in favor.

COMMITTEE REVIEW DISCUSSION: The Committee reviewed several policies and
continued revision is necessary. The Committee discussed the start of the Village
Administrator transition plan and decided to take it back and review the duties of the Village
Administrator and the Administrative Associate and discuss findings at the March meeting.

NEXT STEPS: To present our review of policies/procedures at the next meeting.
COMMITTEE COMMENTS: Next meeting scheduled for March 18, 2026.

ADJOURN: Wayne Rentsch made the motion to adjourn. Elizabeth Belmonte seconded the
motion. Vote — Unanimous.
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