AGENDA

VILLAGE OF LAKE PARK COUNCIL

3801 LAKE PARK ROAD, LAKE PARK, NC

REGULAR SESSION 7:30 P.M. DECEMBER 11, 2001

1. CALL TO ORDER. —
2. PLEDGE OF ALLEGIANCE. _ Phel
| M T ALK
3. APPROVAL OF MINUTES - NOVEMBER 13, 2001 - 27y -
' PUBLIC HEARING AND REGULAR SESSION
4. CHANGES TO THE AGENDA.
5. ACCEPTANCE OF RESIGNATION.
6. ADMINISTRATION OF OATH OF OFFICE: MAYOR
COUNCIL MEMBERS
7. RECOGNITION OF SERVICE AWARDS.
8. FINANCE OFFICER'S MONTHLY REPORT.
9. SECURITY REPORT.
10. RESOLUTION FOR COG TO RECEIVE STATE FUNDS.

11. STREET REPAIRS.

12. EMINENT DOMAIN.

14. DIRECTION FOR VACANT COUNCIL SEAT

15. SET AGENDA FOR JANUARY 8, 2002 COUNCIL MEETING.
16. PUBLIC COMMENTS.

17. COUNCIL COMMENTS.

18. ADJOURN.



MINUTES
VILLAGE OF LAKE PARK COUNCIL MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
REGULAR SESSION - 7:30 P.M.
DECEMBER 11, 2001

PRESENT: Mayor Dara Young
Mayor Pro Tem Phil Fontaine
Council Members Rich Fix, Rick Rogers, Steve Buckhout
Attorney Stephen Goodwin
Finance Officer Breck Smith
Village Clerk Sarah Barbour
ABSENT:  Council Member David Trush

CALL TO ORDER: Mayor Dara Young called the meeting to order.
PLEDGE OF ALLEGIANCE: Mayor Young led the Council and public in reciting
the Pledge of Allegiance to the Flag of the United States of America.
APPROVAL OF MINUTES - NOVEMBER 13, 2001 - PUBLIC HEARING AND
REGULAR SESSION: A motion was made by Phil Fontaine to approve the
minutes as presented. Second to the motion was made by Rick Rogers.
Vote-Unanimous.
CHANGES TO THE AGENDA: Move Item 13 - Park and Recreation to 5A
Add 6A - Select Mayor Pro Tem.
A motion was made by Phil Fontaine to accept the agenda as changed.
2" to the motion was made by Steve Buckhout. Vote - Unanimous.
ACCEPTANCE OF RESIGNATION: Mayor Dara Young read a letter of resignation
from Council Member David Trush. He sited work obligations prevented his
ability to serve.
* Rick Rogers made a motion to accept his resignation.
* Phil Fontaine seconded the motion.
* Vote - Unanimous.
PARK AND RECREATION: Mayor Pro Tem Phil Fontaine announced that the pool
project is on "go". He shared permits will be requested on the following Monday.
A description of the fencing as aluminum, wrought iron appearance, around the
whole pool complex was given. It will also replace the existing chain link fence.

The fence company will make a presentation to the Park and Recreation
Commission on Wed., Dec.12, 2001.

A "MANY THANKS" expression of gratitude went to Martha and Ted Gillis and

wonderful others who volunteered to hang the Christmas lights. There was an

expense of $600 to Robert Warner for electrical work regarding the lights.
CLOSING COMMENTS:

As closing comments, Phil Fontaine shared his service to Lake Park has been a

learning experience and a lot more than he bargained for. He said that over all a

lot had been done and he tried to live up to the responsibilities. He expressed he



is proud of what the Council has accomplished and that it (VLP) is a great place
and going to get better!

Steve Buckhout shared he had been able to serve only a short time, but his job
demands will not allow him to continue to serve. He shared words for the new
Council to think on. They are "It is not what you want, what matters is what the
residents want." He asked they be passionate and support the residents.

Dara Young, near tears, expressed "We're Done" as the outgoing members took
seats in the room.

ADMINISTRATION OF OATH OF OFFICE:
MAYOR - Village Clerk Sarah Barbour administered the Oath of Office to
newly elected Mayor John H. Ross.
COUNCIL MEMBERS - Mayor John Ross administered the Qath of Office to
newly elected Council Members Jerry Sumner and Spencer Alridge.

APPOINTMENT OF MAYOR PRO TEM:
* New council Member Spencer Alridge nominated Rich Fix to serve as Mayor
Pro Tem for the Village of Lake Park.
* 2 to the motion was made by Rick Rogers.
* Vote - Unanimous.

RECOGNITION OF SERVICE AWARDS:
Mayor John Ross presented former Mayor Dara Young with a plaque thanking
her for her many years of service to the Village of Lake Park as Clerk,
Council Member. Mayor Pro Tem and Mayor.
Mayor Ross also presented plaques to Phil Fontaine and Steve Buckhout for their
leadership and service to Lake Park.

FINANCE OFFICER'S REPORT: Breck Smith gave his thorough monthly report. He
noted there was a need for a resolution to update the Deposit account.
* Jerry Sumner moved to adopt the Resolution and Agreement for Deposit

Accounts as presented by Breck Smith.

* 2" t0 the motion was made by Spencer Alridge.
* Vote- Unanimous.
Council member Jerry Sumner asked if there was any concern about the collection
rate. Breck Smith, Finance Officer assured him that everything was normal for
this time of the year.

RESOLUTION FOR COG TO RECEIVE STATE FUNDS: Mayor John Ross read
the resolution to permit the Centralina Council of Governments to receive State
Funds - an annual procedure.
* Spencer Alridge made a motion to approve the Resolution as presented.
* 2 10 the motion was made by Jerry Sumner.
* Vote - Unanimous.



SECURITY REPORT: There was no report. An updated report will be presented at
the Jan. 8, 2002 meeting.

STREET REPAIR: Mayor John Ross reported that the alleyway, between Fennell and
Creft, that was so badly in need of repair, has been repaired. Eagle Engineering is
turning all their files over and will not be doing work for the Village of Lake Park
Mimosa was noted as the next street in most need of repair.

EMINENT DOMAIN: Attorney Stephen Goodwin announced the procedures of
eminent domain have been done. Spencer Alridge confirmed that the order has
been signed by the judge. The funds have been transferred from the Clerk
of Courts office to the HOA. The Common areas, 65.2 acres, now belong to
Village of Lake Park municipality.

VACANT COUNCIL SEAT: Rick Rogers recommended that Sandy Coughlin be
appointed to that position as she had been a candidate in the election , got the
votes, and shown interest in serving. Spencer Alridge recommended that the
position be open to all residents. The vacancy will be the position formerly held
by Council Member Paul Wolfcale and has until 12/2003 remaining. The Council
agreed to advertise the position with letters of interest due by Dec. 31, 2001 at
4 p.m.. Interested persons will be required to attend the Jan. 8, 2002 Council
Meeting.

SET AGENDA FOR JAN. 8, 2002 COUNCIL MEETING:
Include regular items, Street Lights, New Council Position, Park and Recreation,
Organizational Structure, Additional Financial Information, Street Repair
Business (including Alleyway problems).

PUBLIC COMMENT:

Sandy Coughlin - Expressed her interest in the Council Member position. She
said she appreciated being considered and she would submit a letter of
interest and attend the Jan. 8, 2002 Council Meeting. .

Phil Fontaine - Point of order - conversations should come under appropriate
agenda items.

Fleta Thomas - The Holiday tree actually does not belong to the HOA. Itisin a
street right-of-way, thus it belongs to the Village of Lake Park.

Steve Buckhout - Because of Security Report problems, he suggested a weekly
report be turned into the Village Clerk. Rich Fix shared residents would
like to see it on the website.

- Expressed great concern about the playground in Russell Park.
Judy Alley - Alden & Bessant - Expressed dismay about a sidewalk that has never



been completed. Rich Fix will check on the issue.

Dara Young - Concern about playgrounds and recommended commercial grade
quality equipment be used in the future.

COUNCIL COMMENTS:

Rich Fix - New email addresses on the website are on go. HOA - letters for
marquee - Fleta has them.

Spencer Alridge - Noted two early constructed alleyways in the Churchhill area
were not part of the current eminent domain proceedings. They were set
up as easements not common areas. They are actually owned by the
residents that live there. This problem will have to addressed if the
residents expect the VLP to maintain them.

- He also shared his aim to improve communications by being available
probably for one hour a week on Thursday at the Village Shoppe for
residents to come an talk with him about ideas and concerns.

Rick Rogers - Said he had a street light meeting and Mathisen is making new
maps to show the updated placements. Actually all residents signed an
Electrical Right-of-Way when closing on their homes, so improvements
and repairs may be made in those areas.

Rich Fix - Expressed he is looking forward to working with the new Council.

Mayor John Ross - Thanked former Mayor Dara Young, Phil Fontaine and Steve
Buckhout for their years of service. He thanked the Village of Lake Park
for entrusting him with the position and he will give it his "All".

2>

ADJOURN:
Mayor John Ross declared the meeting adjourned.

Respectfully submitted

Mayor John Ross

Sarah R. Barbour
Village Clerk



