MINUTES
VILLAGE OF LAKE PARK COUNCIL MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC

REGULAR SESSION
7 PM
NOVEMBER 10, 2020
ATTENDING: Mayor David Cleveland
Mayor Pro Tem Pam Jack
Council Members: Bruce Barton, James Record, Jeremy Russell and Joe
Scaldara

Village Administrator: Cheri Clark
Finance Officer: Cheryl Bennett
Attorney: Ken Swain

CALL TO ORDER: Mayor David Cleveland called the November 10, 2020 Regular Session
Council meeting to order.

PUBLIC COMMENT: There were no Public Comments.

APPROVAL OF MINUTES: Pam Jack made the motion to approve the October 13, 2020
Regular Session Council Minutes as presented. Jeremy Russell seconded the motion. Vote —
Unanimous.

CHANGES TO THE AGENDA: Joe Scaldara made the motion to adopt the November 10,
2020 Council Meeting Agenda as presented. Bruce Barton seconded the motion. Vote —
Unanimous.

SECURITY REPORT: Mayor David Cleveland thanked Deputy Williams for his service to
the Village of Lake Park and wished him well in his new position with the Sheriff’s Office.
The Village is sorry to see Deputy Williams leave. The new Deputy, Adam Keziah will
probably start by the end of the month. Deputy Williams shared that there were 77 calls for
service and 238 self-initiated calls in October. There were 13 alarm calls and 10 traffic stops.

Mayor David Cleveland also shared that the Village has reached out to the Sheriff’s Office in
reference to the Union County Noise Ordinance and the multiple complaints that we have
received concerning vehicles with loud mufflers. Sheriff Cathey responded that he would have
the Deputies working in or near that area to pay special attention and enforce the state statute
as jt pertains to illegal mufflers.

CARLSON LAND PURCHASE: John and Tanya Carlson — 6401 Creft Circle — are waiting on
a survey of the common property before they make any further decisions on purchasing the
common property adjacent to them.



FINANCE OFFICER’S REPORT: Cheryl Bennett shared that 24% of the ad valorem tax has
been collected through the end of October. Jeremy Russell made a motion to move $2,000
from Contingency to General Government Services — Office to pay for email migration. James
Record seconded the motion. Vote — Unanimous. Mayor David Cleveland shared that based
upon discussions during the Budget process this year, Council should plan to review the budget

in January.

Jul - Oct YTD % of
Oct 20 20 Budget Budget
Ordinary Income/Expense
Income
Property Taxes
74,058.6 140,889. 595,657.0
Ad valorem current year 6 75 ] 24%
Utility ad valorem 301.47 301.47 6,563.00 5%
18,977.0 27,975.4
Motor vehicle tax 8 6 87,921.00 32%
Ad valorem prior years 0.00 7.70 500.00 2%
Penalties and interest 92.75 119.04 1,000.00 12%
93,429.9 169,293. 691,641.0
Total Property Taxes 6 42 0 24%
Other Taxes
14,235.0
Stormwater Fees- current year 6,830.00 0 62,137.00 23%
Stormwater fees - prior years 0.00 0.00 45.00 0%
14,235.0
Total Other Taxes 6,830.00 0 62,182.00 23%
State Shared Revenues
Alcoholic Beverage Tax 0.00 0.00 15,900.00 0%
21,820.3 21,820.3 200,000.0
Sales and use tax 7 4 0 1%
Telecom. Sales Tax 0.00 0.00 1,280.00 0%
Elec. Sales Tax 0.00 0.00 93,435.00 0%
Video Prog. Sales Tax 0.00 0.00 18,970.00 0%
Piped Gas Sales Tax 0.00 0.00 11,921.00 0%
Solid Waste Disposal Tax 0.00 672.62 2,511.00 27%
21,820.3 22,492.9 344,017.0
Total State Shared Revenues 7 9 0 7%
‘ Parks & Recreation Revenue
Program Fees-Fishing Licenses 0.00 387.00 1,500.00 26%
' Facility Rentals 0.00 -115.00 1,500.00 -8%
Daily swim fees 0.00 8,851.00 6,000.00 148%
_ Season pass pool fees 0.00 685.00 25,000.00 3%
J Total Parks & Recreation Revenue 0.00 9,808.00 34,000.00 29%
Other revenues
CARES funding 918.58 918.58 2,827.00 32%
Zoning Permits 150.00 475.00 1,000.00 48%
Approp. Fund Balance 0.00 0.00 47,711.00 0%
Civil Penalties 0.00 50.00 300.00 17%



Investment revenue
Miscellaneous

Total Other revenues

Total Income

Gross Profit
Expense
General Government
Other Expenditures
CARES expenditures
Contingency
Stormwater Expense
Advertising
Dues and Permits

Prof. Fees - Engineering
Repairs & Maint. Services
Total Stormwater Expense

Total Other Expenditures
Planning and Zoning
Zoning Admin. Services
Consulting Fees
Supplies
Training
Total Planning and Zoning
Gen. Govt. Personal Services
Adm Assistant

Clerk/Tax Collector
Council

Finance Officer
Mayor

Payroll Expenses

Total Gen. Govt. Personal Services
Professional Fees

Auditing Services

Legal Services
Total Professional Fees
Supplies and Materials

Office
Total Supplies and Materials
Services

Communications/Newsletter

64.04 2,227.71 4,000.00 56%
0.00 60.00 3,000.00 2%
1,132.62 3,731.29 58,838.00 6%
123,212 219,560. 1,190,678.
95 70 00 18%
123,212. 219,560. 1,190,678.
95 70 00 18%
1,207.21 1,207.21 2,827.00 43%
0.00 0.00 9,060.00 0%
0.00 0.00 100.00 0%
0.00 750.00 750.00 100%
0.00 4,733.75 18,000.00 26%
38,372.8
0.00 0 43,332.00 89%
43,856.5
0.00 5 62,182.00 71%
45,063.7
1,207.21 6 74,069.00 61%
1,166.66 4,666.64 14,000.00 33%
2,112.50 5,012.50 13,500.00 37%
0.00 135.00 150.00 90%
0.00 0.00 500.00 0%
3,279.16 9,814.14 28,150.00 35%
1,215.00 4,745.00 14,000.00 34%
24,556.6
6,139.16 4 73,670.00 33%
0.00 3,201.50 12,806.00 25%
1,622.00 6,488.00 19,464.00 33%
0.00 1,313.25 5,253.00 25%
775.93 3,440.27 10,648.00 32%
43,7446 135,841.0
9,752.09 6 0 32%
0.00 0.00 4,620.00 0%
5,688.00 5,728.00 18,000.00 32%
5,688.00 5,728.00 22,620.00 25%
100.42 487.58 7,500.00 7%
100.42 487.58 7,500.00 7%
379.80 839.60 3,500.00 24%



Advertising 0.00 0.00 400.00 0%

Membership and dues 0.00 5,306.77 5,310.00 100%
Bank charges 71.71 367.15 680.00 54%
Insurance/bonds 0.00 9,777.72 9,730.00 100%
Miscellaneous oper. exp. 0.00 82.15 500.00 16%
Website/flyers 0.00 0.00 1,400.00 0%
Postage 6.95 20.85 700.00 3%
Property Tax 0.00 322.13 323.00 100%
Tax collection 541.03 815.18 2,377.00 34%
Telephone 473.42 2,493.70 6,200.00 40%
Training 0.00 0.00 600.00 0%
Travel 25.90 93.80 1,000.00 9%
20,119.0
Total Services 1,498.81 5 32,720.00 61%
Capital Outlay
Sidewalk repairs 17.98 17.98 10,000.00 0%
Total Capital Outlay 17.98 17.98 10,000.00 0%
21,543.6 124,975. 310,900.0
Total General Government 7 17 0 40%
Parks & Recreation
Parks/Rec. Supplies & Materials
Flags 0.00 0.00 2,000.00 0%
Janitorial /Cleaning Supplies 0.00 0.00 250.00 0%
Food/Provisions - events 0.00 320.00 3,000.00 11%
j Pool Supplies 0.00 0.00 2,600.00 0%
| Total Parks/Rec. Supplies &
Materials 0.00 320.00 7,850.00 4%
Parks/Rec Services
11,7715
Pool management fee 0.00 0 46,000.00 26%
Pool Operations . 1,100.00 1,162.00 6,100.00 19%
Comm. center maintenance 372.20 3,053.19 8,150.00 37%
Seasonal Decorations 0.00 0.00 15,000.00 0%
Events Services 0.00 0.00 1,750.00 0%
€ Water/Sewer 175.27 754.95 7,000.00 1%
Natural Gas 28.15 © 111.05 750.00 15%
. 16,852.6
Total Parks/Rec Services 1,675.62 9 84,750.00 20%
Maintenance of Common Areas
12,967.9 51,871.8 155,616.0
Landscaping 6 4 0 33%
/ Park maintenance 2,038.55 6,911.27 57,200.00 12%
Pond maintenance 1,381.50 5,526.00 19,600.00 28%
Electric Maintenance 385.00 385.00 8,500.00 5%
Repairs of Common Areas 0.00 0.00 2,000.00 0%
Total Maintenance of Common 16,773.0 64,694.1 242,916.0
Areas 1 1 0 27%



Parks/Rec Capital Outlay

Two Welcome Signs 0.00 0.00
Reserve for Tennis Court 0.00 0.00 10,000.00 0%
Reserve for Playground 0.00 0.00 5,000.00 0%
Pool Cover and Drain 0.00 0.00 0.00 0%
Pool Lighting 0.00 940.00 940.00 100%
Benches, Tables etc. 0.00 0.00 2,000.00 0%
Total Parks/Rec Capital Outlay 0.00 940.00 17,940.00 5%
18,448.6 82,806.8 353,456.0
Total Parks & Recreation 3 0 0 23%
Public Services/Safety
Capital Outlay Radar Speed Sign 0.00 0.00 0.00 0%
36,351.5 116,800.0
Electric bills 8,817.45 4 0 31%
Street Signs 63.03 566.03 7,500.00 8%
16,556.6 49,670.0 199,740.0
Waste Collection 8 4 0 25%
50,570.4 202,282.0
Law enforcement 0.00 9 0 25%
25,437.1 137,158. 526,322.0
Total Public Services/Safety 6 10 0 26%
Total 65,429.4 344,940. 1,190,678.
Expense 6 07 00 29%
57,783.4 125,379.
Net Ordinary Income 9 37 0.00 100%
Powell
Bill
PB
Income
Interest - Powell Funds 0.00 353.98 1,000.00 35%
45,597.2
Powell Bill Revenue 0.00 5 90,270.00 51%
45,951.2
Total Other Income 0.00 3 91,270.00 50%
PB Expense
Street Exp. - Powell Bill 0.00 2,218.05 91,270.00 2%
Total Other Expense 0.00 2,218.05 91,270.00 2%
Net Powell 43,733.1
Bill 0.00 8 0.00 100%
57,783.4 81,646.1
Net’Excess of Rev. over Exp. 9 9 0.00 100%

PARKS AND RECREATION: Mayor David Cleveland shared that P&R approved the
following: New signage for the Tennis Courts, $800 for the removal of two trees, $200 for
Ginger Lane cul-de-sac plantings and to have the Mathisen Square gazebo pressure washed.
P&R deferred opening the basketball court and facility rentals until after the month of December.
P&R re-approved $1,397.40 for Baucom Electric to install a timer for the Tennis Courts due to
safety concerns. Joe Scaldara made a motion to approve $1,397.40 from Electrical to have a
timer installed for the Tennis Courts. Pam Jack seconded the motion. Vote — Unanimous.

There are 120 Knockout Roses in the common areas in the Village of Lake Park. Sixty of the
Knockout Roses have Rose Rosette Disease. P&R approved $5,000 for the removal and



replacement of Knockout Roses. Funding for the project would come from the Park
Maintenance Line Item. Pam Jack made a motion to approve the removal of the Knockout Roses
and the installation of the replacement plants. Bruce Barton seconded the motion. Vote —
Unanimous. The Christmas Tree Lighting is December 6 from 6 to 7:30. Music will be
provided by Lake Park resident John Sharp. The Toys for Tots drive is underway. Toys can be
dropped off at the Community Center during normal business hours or at the Christmas Tree
Lighting. Girls on the Run will be held April 24, 2021.

PLANNING BOARD: Mayor David Cleveland shared that all text changes made and
suggested in Articles 1 through 11 and Appendix A&B of the Village of Lake Park Unified
Development Ordinance (UDO) are reflected on the Index of Changes provided to Council this
date and contained within the record as well as an edited draft of the specified changes sent
forth in the entire UDO as provided to Council.

James Record made the motion to adopt the text amendment changes to the UDO. This motion
includes the following findings by the Village Council:

1. The Village Council has found, contemporaneously with the motion above, that the
proposed amendments set forth above to the Village of Lake Park Unified Development
Ordinance, which serves as the comprehensive zoning plan for the Village, are
consistent with the plan in that the plan seeks to implement planning legislation that is
compliant with North Carolina law and these amendments serve to address necessary
changes directed and compelled by changes in legislation in the State of North Carolina
as enacted by the North Carolina General Assembly and contained within Chapter 160D
et al. of the North Carolina General Statutes.

2. The Village Council has also found that the proposed amendments to the Village of
Lake Park Unified Development Ordinance are reasonable and in the public interest
since they provide compliance with North Carolina law as is currently enacted by
passage of North Carolina General Statute Chapter 160D et al.

Joe Scaldara seconded the motion. Vote — Unanimous. Note: A full and complete copy of all
text changes that are being made to the UDO as a result of the motion and findings are included
in the minutes of the Council meeting and incorporated by reference as if fully set out.

James Record shared that the Village of Lake Park Comprehensive Land Use Survey has been
posted online and delivered to each household in the Village. As of Monday, 75 people had
responded to the survey.

Union County is working on their 2050 Comprehensive Plan and they have offered to come to a
municipal meeting if it is the desire of Council. At this time, Council decided to not have Union
County come to a meeting to discuss the 2050 Comprehensive Plan.

BUILDING A RESILIENT CAROLINAS (BRIC) GRANT: BRIC is another potential
funding source for the Union County Stormwater Study. Union County, NC and Lancaster
County, SC would be participating in the study. The Village of Lake Park’s portion would be
$1,500 and the funds would need to be budgeted in 2023. James Record made the motion to
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approve the participation in the BRIC Grant. Bruce Barton seconded the motion. Vote —
Unanimous.

PUBLIC SERVICES (Street, Waste Collection & Lighting): Mayor David Cleveland shared
that NCDOT has completed an investigation of the pedestrian crosswalks on Faith Church
Road and has determined that signage along the corridor, including those at the pedestrian
crossings and the 25mph speed limit is appropriate. However, NCDOT will add signs at each
town limits with the pedestrian warning symbol and “Next % mile” to alert drivers to the
upcoming pedestrian crossings. The Village would need to pursue crosswalk warning devices
such as flashing beacons or Rapid Rectangular Flashing Beacons at each crosswalk through the
NCDOT Encroachment process. The Village would be responsible for installation and
maintenance of such warning devices. Council decided to look at crosswalk devices during the
budget process next year.

James Record shared that the Village waste collection contract does not include construction
debris of any kind and requested that verbiage be placed in the Villager.

Joe Scaldara shared that new lights have been installed at the Clocktower behind the clocks.

CLOSED SESSION PER G.S. 143-318.11a: Pam Jack made the motion to go into Closed
Session for legal advice. Bruce Barton seconded the motion. Vote — Unanimous.

Mayor David Cleveland called the Regular Session Council meeting back to order. During
Closed Session, Council authorized Mayor David Cleveland to try and contact the homeowner
regarding a safety hazard. If the Mayor is unsuccessful, then Council authorized the Mayor to
direct the Attorney to send correspondence to the homeowner.

COMMUNICATION INFORMATION: Pam Jack shared items to be included in the
December newsletter: Christmas Tree Lighting & Concert, Toys for Tots, Lake Park
Comprehensive Survey, HOA Updates, P&R, Construction Debris, Streetlight Outages,
Fishing Permits and November Council Updates.

COUNCIL COMMENTS: Joe Scaldara, James Record, Pam Jack and Jeremy Russell thanked
Mayor David Cleveland and Bruce Barton for their military service and wished everyone a
Happy Thanksgiving.

ADJOURN: James Record made the motion to adjourn. Bruce Barton seconded the motion.
Vote — Unanimous.
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