MINUTES
VILLAGE OF LAKE PARK COUNCIL MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
BUDGET PUBLIC HEARING
6:30 PM

JUNE 09, 2026

ATTENDING: Mayor Jeremey Russell
Mayor Pro Tem Joe Scaldara

Council Members: Mark Richards, Bruce Barton, Jim Record, Wayne
Rentsch

Village Admin Assistant: Sarah Boone
Finance Officer: Cheryl Bennett

Attorney: Ken Swain

Absent: Village Administrator Cheri Clark

CALL TO ORDER: Mayor J eremy Russell called the Budget Public Hearing to order.
INVOCATION: Mayor J eremy Russell gave the Invocation.

PLEDGE OF ALLEGIANCE: Mayor Jeremy Russell led the Pledge of Allegiance.
PRESENTATION OF PROPOSED FY-2027 VILLAGE OF LAKE PARK BUDGET;

Mayor Jeremy Russell shared that the current Fiscal Year 2026 budget is $1,939,8363.00 and
the current tax rate is $0.16 per $100 of evaluation. Changes to FY 2027 include the following:

Current Cost  New Cost Change
Sheriff Contract: $276,758.00 $295,785.00 + 19,027.00
Waste Collection: $359,962.00 $377,000.00 + 17,038.00
Landscape Contract: $196,000.00 $244,000.00 + 48,000.00
Senior Nutrition: $8,000.00 $0.00 - 8,000.00
Stormwater Repairs $175,780.00 $196.,441 + 20,661.00

The notable increases alone are $96,736.00. The budget process starts with the Council and
Staff deriving proposed expenditures. Staff derives
Staff then create the proposed bud
2027 proposed budget is $2,042,9

proposed revenue income. The Council and
get. The Budget Workshop was held May 06, 2026. The FY-
50.00 and the FY2026 to FY2027 total increase is

$103,114.00.

REVENUE

Property Tax Total $ 1,004,500.00
Stormwater Fees $227,266.00



State Shared Revenue $ 526,155.00

P&R Revenue $ 104,000.00
Powell Bill Revenue $ 123,900.00
Appropriated From Fund Balance $ 25,429.00
Other Revenue $ 31,700.00
TOTAL REVENUE $2,042,950.00
EXPENSES
General Government Expenses $ 482,245.00
Services $ 73,595.00
Parks and Recreation $ 567,625.00
Powell Bill Expenses (Roads) $ 123,900.00
Public Services/Safety $ 795,585.00
TOTAL EXPENSES $2,042,950.00

The proposed tax rate for FY-2027 is $0.175 per $100 of valuation, and the collection
percentage is an estimated 99.5%. This would be an increase of 1.5 cents.

PUBLIC COMMENTS: There were no public comments.
COUNCIL COMMENTS: The Council shared that there were decisions, compromises, and

hard work from both the Council and Staff to have a fiscally responsible budget. It is a total
team effort.

ADJOURN: Jim Record made the motion to adjourn. Mayor Pro Tem Joe Scaldara seconded the
motion. Vote — Unanimous.

Respectfully submitted,
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Me\{yor Jeremy K. Russell




